
CITY OF SHEBOYGAN 
RESOLUTION 97-26-27 

 
BY ALDERPERSONS MITCHELL AND PERRELLA. 

 
AUGUST 24, 2026. 

 
A RESOLUTION authorizing the appropriate City officials to execute a joint agreement 

with Allyson Brunette Consulting and CP2 Consulting.  
 

WHEREAS, the City of Sheboygan has experienced considerable organizational 
change over the past several years, and there is a clear need to reset direction, rebuild 
internal culture, strengthen trust with the community, and establish priorities for the years 
ahead; and 
 

WHEREAS, the City recommends engaging Allyson Brunette Consulting and CP2 
Consulting to guide the City through a comprehensive strategic planning effort that includes 
developing organizational values, a mission and vision, and strategic priorities for 2028–
2032; and 
 

WHEREAS, the consultants’ proposal includes interviews with elected officials and 
staff, internal and external stakeholders, community surveys, public engagement activities, 
strategic planning workshops, development of project plans and RACI charts, and 
preparation of a final strategic plan for adoption by the Common Council. 
 

NOW, THEREFORE, BE IT RESOLVED: That the Common Council hereby authorizes 
the City Administrator to enter into an agreement, as approved by the City Attorney, with 
Allyson Brunette Consulting and CP2 Consulting for the provision of strategic planning 
services as outlined in the proposal. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 



BE IT FURTHER RESOLVED, That the Finance Director is authorized to amend the 
City’s budget as allowed by the City Financial Handbook to utilize contingency, 
Administration salary savings and other department budget lines to contribute toward the 
cost of this agreement. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL 
_______________________________. 
 
 
Presiding Officer     Attest 
 
 
 
_______________________________    _______________________________ 
Ryan Sorenson, Mayor, City of    Meredith DeBruin, City Clerk, City of 
Sheboygan      Sheboygan 
 


