CITY OF SHEBOYGAN
RESOLUTION 92-26-27

BY ALDERPERSONS MITCHELL AND PERRELLA.
AUGUST 24, 2026.

A RESOLUTION authorizing the appropriate City officials to enter into an Agreement
with BoldPath Consulting, LLC for an Uptown Social Staffing and Organizational Review.

WHEREAS, since moving to its new facility, Uptown Social has seen a significant
increase in membership and program participants with minor changes to staffing levels; and

WHEREAS, a review of the organizational structure and positions has not been
completed since prior to the new building opening; and

WHEREAS, completing this review will provide a thorough understanding of the needs
of the department to continue its success and create a plan to sustain the department and
its efforts long-term.

NOW, THEREFORE, BE IT RESOLVED: That the Common Council hereby authorizes
the Director of Senior Services to execute the agreement with BoldPath Consulting, LLC for
an Uptown Social Staffing and Organizational Review.

BE IT FURTHER RESOLVED: That the Finance Director is authorized to make an
amendment to the 2026 budget to cover the associated subscription and implementation
expenses as follows:



INCREASE:
Senior Services Fund — Uptown Social — Contracted Services $16,875
(Acct. No. 253530-531100)

DECREASE:

Senior Services Fund — Uptown Social — Advertising & Marketing $16,875
(Acct. No. 253530-531400)

PASSED AND ADOPTED BY THE CITY OF SHEBOYGAN COMMON COUNCIL

Presiding Officer Attest

Ryan Sorenson, Mayor, City of Meredith DeBruin, City Clerk, City of
Sheboygan Sheboygan



