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Maintenance and Operations

We are officially closed for the season, but the store will remain open during office hours and a few Saturdays in
December. We have begun our winter work. E dock will be moved in a few weeks, and the fuel dock is winterized.
We have more boats in the yard this year compared to years past. All boats are winterized, and we have started
shrink wrapping them. We have also begun working on next seasons improvement plan. Some things we want to
change are the dockhand hours and security duties. We have some improvements for the bar we will do and some
landscaping in the pool we will do in the spring.

Marketing and Sales

We are posting on social media and sending out monthly newsletters to keep boaters informed and engaged. I am
waiting on the results from the survey in order to finish the marketing plan. We are currently re-vamping our events
calendar. Seasonal sign ups have slowed down which is expected. We are very full for winter storage this year which
is great to see.

Bar 43

Bar 43 is still open for the winter! The hours are Friday-Sunday, and we are still renting out for private events.

Recent Customer Feedback and Review

None to report
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