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Complete application is to be filed with the Department of City Dovelopni‘qr\t, 828 Center Avenue, Suite 208. To be
placed on the agenda of the City Plan Commission, application must be filed three weeks prior to date of meeting
check with City Development on application submittal deadline date. Applications will not be processed if all requirec
attachments and filing fee of 5250 [payable to the City of Sheboygan) are not submitted aléng with a complete and
legible application. Application filing fee is non refundable.



RESTAURANT BUSINESS PLAN
905 ERIE AVE SHEBOYGAN WI 53081

Executive Summary
is a fast food, casual dining restaurant, where most of the orders will be

to-go or for delivery, but can seat 10 to 14. It will focus on authentic Indian dishes, in
hopes of diversifying the flavors of Sheboygan. Costs will be kept low by training all
seven food-preparing and serving staff. Thanks to the location, we expect fast growth
and great marketing through word of mouth.
Mission Statement

has a goal to provide the only authentic Indian food, with fast and accurate
services, in all of Sheboygan. Along with the food and location, we hope to give our
employees opportunities to grow and learn, allowing us to be the employer of choice.
Company Description

will start out as an LLC, owned and operated by founder Kamlesh Brahmbhatt.
will be located next to BP gas station on Fountain Park, also owned and

operated by Kamlesh Brahmbhatt.

There is a lack of authentic Indian restaurants in Sheboygan; many citizens haven’t had
experience with the Indian cuisine. This will make a new hot spot in our town.

We expect moderate growth for the first year while word-of-mouth about spreads
through the area.

Market Analysis

in our location will be beneficial as it is close to the bustling 8th street
restaurants, but also far enough that there are lots of homes surrounding the area. We
will be looking to market towards
Menu

Name of restaurant

Pani puri - 5

Commented [1]: "Tandoori Nights," "Curry House,"
"Masala Kitchen," "Saffron Indian Bistro," and "The
Spice Room."

"Convenience Curry Corner", "Tandoori To Go", "Quick
Bites Indian Kitchen", "Express Masala", "Convenience
Tandoor"

"Spicy Street Eats", "Tikka To Go", "Fast Food
Masala", "Express Curry", "Quick Bites Tandoori"
"Spice Lane Kitchen", "Curry Casual", "Casual
Tandoor", "Masala Bistro", "The Chutney Cafe"
"Saffron Street", "Gujarati Bites", "Dhokla Diner",
"Thepla Terrace" , "Guijarati Kitchen"




Vada pav - 5
Plain Naan -
Garlic naan -

Curry
Location

We will locate close to the downtown area on Erie Avenue, next to the BP gas
station on Fountain Park. We will have 1500 square feet to work with for seating and the
cashier. The building that will be used for the restaurant was originally a carwash. The
car wash is not in use and, currently, the area is used as storage space but would be
more beneficial as a restaurant. The interior will be redone to mirror a chic and
comfortable dining place with plenty of décor. The exterior of the building will be
improved by removing the equipment on the roof, replacing the entrance door/wall with
complete glass, and outside walls will be painted a solid color. The location being next
to a gas station will allow customers to walk on over to . Parking will be located in
the front and back of the building.

Marketing

The gas station will help to make a spread by word-of-mouth and so will its location and
it being easily visible by passersby. It being the only authentic Indian restaurant in the
whole town of Sheboygan will allow word and news to spread fast and will bring in many

customers who want to try new cuisine.

We will also be utilizing Facebook for the media to spread information about the new
restaurant in Sheboygan.

Financials

Through an improvement in reputation and increase in customers, profits will drastically
increase after the first year.



Project Information 2015 IBC - W1

-Chapter 3; Use: Business, Coffee, Sandwich Shop

-Chapter 6; Const. Type: VB, Wood, Un-Protected,
Non-Sprinkled, 9,000 SF Allowed.
Total Building = 3,800 SF; 9,000 >3,800 (OK)
Remodeled Area = 56'x20.6' = 1,158 SF total

-Chapter 10; Exits: 25 People, max at one time; posted:
Exit width = 504 SF /15 SF person (net, occupied area) =
33.6 or 34 people; 34 x 0.2 = 6.8 Exit Inches Required.
144 provide > 6.8" required, (OK).

Exit Distance = 75' max; 30' or less exit distance (OK).

-Chapter 29; Plumbing Fixtures:
25 people, max at one time;
1 WC /25 people; (1) Lav / 40 people required.
1 DF & 1 Slope Sink required;
1 WC, 1 Lav & 1 Slope Sink provide (OK)
DF, Water provided, Sandwich, Coffee Shop (OK)

Sheet Index

Sheet 1  Site Location Map, Site Plan, Project
Information, Notes

Sheet 2  Floor Plan, Exterior Elevations,
Details & Notes

NOTE:

All work to be Coordinated,
Reviewed and Permitted with
City of Sheboygan Permitting
and Inspections Departments for
any & all Construction Work
and Food Service requirements
prior to any and all work being
completed and/or occupied.
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