SHEBOYGAN LAKERS ICE CENTER

We are pleased to present this project for a new ice facility in Sheboygan. Youths from ages 2-18 participate
in both Hockey and Figure skating in our community, this new facility will allow for expansion of our
programs but also increased tournaments and events to further highlight the Sheboygan area for all that
travel to our community.

A. Name of project/development - Sheboygan Lakers Ice Arena
B. Summary of Conditional Use and General Operation of Proposed Use.

Currently the property is undeveloped land. The proposed project will be a new indoor ice arena with 2
sheets of ice, 1 sheet will stay in year-round the other will be ice in the winter and a muti-use space in the
summer. The site was selected because the land was donated. The space will be used by 300 local families
currently in youth hockey/adult hockey.

The proposed building is approximately 66,472 sq feet in size on a 10.77 acre sized lot. Please see the
submitted plans for a detailed breakdown of the proposed site features.

The proposed arena is oriented to align with the angled site boundaries with the primary entrance facing to
the southwest. The southwest facade of the building will be the primary view upon approach from the
access drive to the south.

The primary structure for the arena is a pre-engineered metal building (PEMB) clad with dark bronze and
“light stone” color insulated metal panels and standing seam metal roof. At the primary southwest facade
and the adjacent building corners, full-depth split-face cmu veneer is proposed for the bottom 8’ of the
main arena building volume, and the bottom 4’ for the protruding lobby structure. Full-height cmu is
proposed at the southwest and southeast corners.

Additional material accents are provided at the main entry and lobby structure with a wood-look PVC (or
similar) cladding, adding additional warmth and detail to the fagade. Aluminum storefront and window
systems are proposed on the southwest fagade to provide ample daylight into the public entrance and
lobby area along with the administrative offices.

Finally, it is proposed that a metal panel clad screening system be provided at the facility dumpster
enclosure and around the minimal amount of ground-mounted mechanical condenser units that are to be
provided. Additionally, landscaping will used to visually screen the electrical transformer on site, the final
location of which is to be determined.
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The project has 327 proposed parking stalls. Per the City of Sheboygan parking regulations, the proposed
parking can be calculated in two ways.

e One space per 250 sq ft of gross floor area (66,472/250) would be 266 stalls
e One space per 4 patrons plus one space per employee would be 453 stalls. Occupancy is 1,750/4 =
15 =453

Based on our proposed count of 327 stalls we feel that parking is adequate for the site use.

Signage- Sheboygan Lakers Ice arena on the building, and a sign at the start of the driveway. Please see
sheet C300 for the location of the sign.

The project would like to break ground in November or December of 2026. The project will take one year
to construct. We estimate the project value at approximately $20M.

The proposed building form and material palette fit seamlessly within, and enhance, the character of the
industrial structures immediately to the south. The Nemak - Gateway Drive facility is primarily an
unfinished concrete structure, while Allaark Tooling and Elite Builds utilities PEMB structures with neutral
color cladding and split face cmu accent materials to additional texture and warmth. The site has existing
trees screening views to the west, north, and east, with the existing rail line also provide a natural
separation from any adjacent properties or public routes.

Primary hours of operation for the facility will be in the evenings during the week after normal business
hours, and on weekends. Ample parking will be provided on site for full use of the facility, preventing
parking congestion outside of the site. A drive will provide access around the entire building for fire,
delivery, maintenance, and bus traffic as needed. Dedicated bus parking areas are also provided on site.

Noise should be extremely limited on site. The primary air handling units for the building interior are
proposed to be housed in internal mechanical rooms. Minimal numbers of ground-mounted condensing
units are assumed to be on site, and as described above, they will be screened with solid metal panel walls.

Long term- with this new space we hope to grow as an association and permeant tenants like Lakeland
University bringing a college hockey program to Sheboygan county. This new facility will also make it
possible to have larger youth hockey tournaments, bringing in teams from across the Midwest having a
positive economic impact for all businesses in the area.

C. Ifapplicable, please describe any exceptions or variances.

No exceptions or variances are being requested at this time.
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D. Written justification for the proposed conditional use, indicating reasons why the applicant believes the
proposed conditional use is appropriate:

a) How is the proposed conditional use (independent of its location) in harmony with the
purposes, goals, objectives, policies and standards of the City of Sheboygan
Comprehensive Master Plan?

e According to the draft City of Sheboygan Comprehensive Plan, the future land use for our
proposed project is slated to be Parks and Open Space. The use of an indoor ice arena will
enhance the community recreation experience that is associated with parks. The parcel de-
velopment would be considered an infill development, which is widely stated goal in sev-
eral different areas of the City.

b) Does the conditional use, in its proposed location, result in any substantial or undue
adverse impact on nearby property the character of the neighborhood, environment, traffic,
parking, public improvements, public property or rights-of-way?

e There will be no adverse impact on the existing items mentioned above, as the project will
be installing new infrastructure to serve the development. The peak use of the proposed ice
facility will be evenings and weekends, which is when the neighboring industrial park will
not be occupied.

c) How does the proposed conditional use maintain the desired consistency of land uses in
relation to the setting within which the property is located?
e The surrounding land uses are railroad, agricultural, utility, industrial, and mixed residen-
tial. The proposed use of indoor sports arena is a fit to the land uses nearby.

d) Is the proposed conditional use located in an area that will be adequately served by utilities, or services
provided by public agencies? If not, please explain.
e The proposed site does have public utilities available to be extended into the site from the
Gateway Drive northern cul du sac near address 4243. This includes public water, sanitary
sewer, and roadway access.
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