CITY OF SHEBOYGAN

REQUEST FOR LICENSING, HEARINGS, AND PUBLIC SAFETY COMMITTEE
CONSIDERATION

ITEM DESCRIPTION: Report of Officer submitting the Quarterly Report from the Sheboygan Fire
Department for the period commencing July 1, 2025 and ending September 30, 2025.

REPORT PREPARED BY: Eric Montellano, Fire Chief

REPORT DATE: October 16, 2025 MEETING DATE: October 27, 2025
FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: N/A Wisconsin Statutes:  N/A
Budget Summary: N/A Municipal Code: 24-459
Budgeted Expenditure: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS:

Quarterly Benchmarks from the Fire Department for the period commencing July 1, 2025 and ending
September 30, 2025 is presented for information and discussion as required by section 24-459 of the
Municipal Code.

STAFF COMMENTS:

Highlights of third quarter year-to-date for 2025:

Call volume is on track to reach a new record high. This Q3-YTD is 321 calls higher than third
guarter of 2024.

84 percent of incidents are overlapping calls, which is a 14 percent increase from YTD 2024.
School safety programs are underway and have reached almost 1,900 students with more to
come in fourth quarter.

Fire training hours continue to increase as we refine the new tracking software.

Fire inspections completed are significantly higher than third quarter of 2024. This is due to
implementing a new fire reporting program and a delay in the start of the inspection program in
2024.

ACTION REQUESTED:

A motion to recommend approval of Report 25-25-26 to the Common Council.

ATTACHMENTS:

Report 25-25-26



