Address of premises

2040 North Ave, Sheboygan, WI 53083

Name of business

Fundamentals LLC

Type of business

Youth Service Agency

Detailed description of the
proposed operation. Describe in
detail all activities occur at this
location.

Our youth agency helps young people who struggle with behavioral, emotional,
or mental health challenges. We create a safe and welcoming environment where they can feel comfortable
sharing their feelings.

We take a whole-person approach. We know that family, school, and community play a big role in mental
health. That's why we involve families and offer resources for parents to create a strong support system
for young people.

At our organization, we believe every young person can overcome challenges and succeed. We are
committed to guiding them on their journey toward a brighter future.

Hours and days of operation

Monday - Friday 9 am - 3 pm (Summer) / Monday - Friday 8 am - 7 pm (School Year)

Number of employees

50 - 60

Number of
client/customer/patrons visiting
this location per day

30-35

Describe any services provided on-
site

On-site services include the preparation and delivery of our staff's services, as well as meetings,
clinical oversight, and administrative support. We also provide light snacks for our participants,
which may include fruit (such as grapes or apples), crackers, and drink options like milk, juice, or
water.

Describe any services provided off-
site

Off-site services are transportation to and from programming, off-site meetings with agencies and
families, and activities within the community.

Describe who your business will
serve (e.g. neighborhood youth,
pregnant women, members of
congregation, etc.)

Neighborhood youth and their families
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Clinical oversight refers to the collaborative efforts of our mental health team members and
expressive arts instructors as they engage with the children we serve.

Here’s a detailed overview of the activities our mental health team oversees:

**Power Hour** is a psychoeducation group for youth aged 8 to 12, led by our dedicated mental
health team and supported by staff. This program focuses on social-emotional development, using
group discussions and interactive activities to help participants understand and manage their
emotions while identifying coping strategies for various situations.

**Expressive Arts** offers a vibrant range of creative opportunities, including digital arts, studio
arts, and music. These activities allow youth to express themselves in smaller group settings, which
enable individualized instruction and personalized processing. This ensures that participants can
explore their creativity at their own pace, with all activities tailored to the age and cognitive levels
of our youth.

Each participant receives a customized plan that focuses on life skills, social development, and

emotional growth. Strategies employed include modeling, step-by-step guidance, and positive
reinforcement, all grounded in respect and connection.
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