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Marketing and Sales

The marina is officially open! The store has seen an increase in traffic since the marina opened, launch ramps are
selling ahead of budget. The store is now open everyday 8am-9pm which has led to more food sales. This year we
added harbor club to our early sign-up incentive instead of offering a discounted slip rate. As boaters are checking
in for the season, we are hearing positive feedback about the this program and have already had multiple customers
take advantage of it by ordering special boat parts through us. Currently we have 166 slip tenants with 30 of those
being new to the marina. We did loose a few boaters because of the G dock being down. We are on track to still be
busy with transient traffic and still have groups come from other marinas, we plan on using the south pier for any
bigger vessels we may get.

Maintenance and Operations

Even though the marina is open we are still working on repairs. Flotation docking system came in and repaired what
they could in the time they had. They repaired the G dock ramp and E and F dock, these were the most crucial
areas. Chappa is currently finishing the repairs to the rest of the system. They are about halfway done on C dock
and then will start on A. The A dock ramp still needs to be repaired as well as the marginal between C and E. We
have bandaged what we could in the time being to make the dock useable. C dock can now start to take boats and
we have been filling in those slips. Water is currently on as of April 28". Currently the wifi is also being repaired as
well as our key fob system on the G dock ramp. We are set for May 23" to have they key fob system working on
the G dock gate. We have also begun our launch season, plans for the yard to be down before Memorial Day
weekend is on track.
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Bar 43

Bar hours are now Wednesday-Thursday 4pm-9pm, Friday and Saturday 1pm-11pm, and Sundays 11am-6pm. We
have happy hour on Thursdays and Fridays and a Bloody Mary bar on Sundays. Bar 43 hosted its first wedding
reception which put the bar sales slightly ahead of budget for the week. The bar has secured 12 rentals so far for the
season with inquiries coming almost daily. Most of these events being wedding receptions. All bar events have been
set for the year, many include collaborations with Three Sheeps.

i H =

Recent Customer Feedback and Review
Facebook

Teresa Paul E3 recommends Harbor Centre Marina.
April 15 at 5:20 PM - &

Great bar, great views of the marina and
Lake Michigan!

oY Like (J Comment &> Share
. Comment as Harbor Centre Marina © ®,
Professionally Prepared By F|3 Marina, Division of Founders 3 Real Estate Services F 3

252 E. Highland Ave Milwaukee, W153202 T414.270.4100 F414.226.9070 www.founders3.com
MARINA



