AIA Document G802 - 2017

Amendment to the Professional Services Agreement

PROJECT: (name and address) AGREEMENT INFORMATION: AMENDMENT INFORMATION:
Sheboygan Fire Station No 3 Date: 6/1/2024 Amendment Number: 02

Date: 4/1/2026

OWNER: (name and address) ARCHITECT: (name and address)
City of Sheboygan Wendel Architecture, PC

828 Center Avenue 204 E. Grand Avenue, Suite 200
Sheboygan, WI 53081 Eau Claire, WI 54701

The Owner and Architect amend the Agreement as follows:
Construction Management as Advisor Scope of Services

ARTICLE 1 GENERAL

§ 1.1 A Construction Manager as Advisor (hereinafter “Construction Manager”) will be assigned to provide
Construction Management services. Wendel Architecture, PC will sub-contract with our construction firm, Wendel
Construction, Inc., to provide Construction Management services.

ARTICLE 2 CONSTRUCTION MANAGER’S RESPONSIBILITIES
§ 2.1 The Construction Manager shall provide the Construction Management services as set forth in'this
Amendment, for the following proposed project components:

Fire Station No. 2

Fire Station No. 3

Dirty Classroom/Firing Range
Police Expansion

Fire Training Building.

§ 2.2 The Construction Manager's services shall be performed consistent with the skill and care ordinarily provided
by Construction Managers practicing in the same or similar locality under the same or similar circumstances. The
Construction Manager shall perform its services as expeditiously as is consistent with such skill and care and the
orderly progress of the Project.

§ 2.3 Except with the Owner’s knowledge and consent, the Construction Manager shall not engage in any activity,
or accept any employment, interest or contribution that would reasonably appear to compromise the Construction
Manager’s judgment with respect to this Project.

§ 2.4 The Construction Manager shall consider and render all decisions and perform their duties in consulation with
and in the best interests of the Owner at all times, consistent with the skill and care ordinarily provided by
Construction Managers practicing in the same or similar locality under the same or similar circumstances.

ARTICLE 3 SCOPE OF CONSTRUCTION MANAGER’S BASIC SERVICES

§ 3.1 Definition

Construction Manager Basic Services consist of those described in Sections 3.2 and 3.3 and include usual and
customary construction coordination and scheduling, constructability review, cost estimating, and allocation of
construction activities among the Multiple Prime Contractors.

§ 3.2 Preconstruction Phase
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§ 3.2.1 The Construction Manager shall review the program furnished by the Owner and any evaluation of the
Owner’s program provided by the Architect, to ascertain the requirements of the Project and shall arrive at a mutual
understanding of such requirements with the Owner and Architect.

§ 3.2.2 The Construction Manager shall expeditiously review design documents during their development and
advise the Owner and Architect on proposed site use and improvements, selection of materials, and building systems
and equipment. The Construction Manager shall also provide recommendations to the Owner and Architect on
constructability, alternative designs or materials, sequencing for phased construction, time requirements for
procurement, and potential Value Engineering considerations for cost reductions (if requested).

§ 3.2.3 The Construction Manager shall prepare and periodically update the Master Project schedule for the Owner’s
review and acceptance. The Construction Manager shall obtain the Architect’s approval for the portion of the Project
schedule relating to the performance of the Architect’s services. The Project schedule shall coordinate and integrate
the Construction Manager’s services, the Architect’s services, other Owner consultants’ services, and the Owner’s
responsibilities and highlight items that could affect the Project’s timely completion.

§ 3.2.4 As the Architect progresses with the preparation of the Schematic Design, Design Development and
Construction Documents, the Construction Manager shall review the estimate of the Cost of the Work Prepared by
the Architect at the approximately 30% and 60% complete Construction Document stages. The estimates shall
include appropriate contingencies for design, bidding or negotiating, price escalation, and market conditions in the
estimates of the Cost of the Work. The Construction Manager shall advise the Owner and Architect if it appears that
the Cost of the Work may exceed the Owner’s budget and make recommendations for corrective action.

§ 3.2.5 The Construction Manager shall prepare a Master Project Budget based on the 30% and 60% Construction
Document packages prepared by the Architect for the Owner’s review and acceptance.

§ 3.2.6 The Construction Manager shall provide recommendations and information to the Ownerand’Architect
regarding the assignment of responsibilities for temporary Project facilities and equipment, materials and services
for common use of the Contractors. The Construction Manager shall verify that such requirements and assignment
of responsibilities are included in the proposed Contract Documents.

§ 3.2.7 The Construction Manager shall provide recommendations and information to the Owner regarding the
allocation of responsibilities for safety programs among the Contractors.

§ 3.2.8 The Construction Manager shall provide recommendations to the Owner on the division of the Project into
approximately 10 to 12 Multiple Prime Contracts for the construction of various categories of Work, including the
method to be used for bidding, selecting and awarding Contracts If Multiple Prime Contracts are to be’awarded, the
Construction Manager shall review the Drawings and Specifications and make recommendations as required to
provide that (1) the Work of the Contractors is coordinated, (2) all requirements for the Project are assigned to the
appropriate Contract, (3) the likelihood of jurisdictional disputes is minimized, and (4) proper coordination is
provided for phased construction.

§ 3.2.9 The Construction Manager shall assist the Owner in selecting, retaining and coordinating the professional
services of 3" party special inspections and testing laboratories required for the Project.

§ 3.2.10 The Construction Manager shall assist the Owner in obtaining information regarding applicable
requirements for equal employment opportunity programs, and other programs as may be required by governmental
and for quasi governmental authorities for inclusion in the Contract Documents.

§ 3.2.11 Following the Owner’s approval of the Final Drawings and Specifications, the Construction Manager shall
review the latest estimate of the Cost of the Work prepared by the Architect and update the Master Project Budget
and Master Project Schedule for the Owner’s review and approval.

§ 3.2.2 The Construction Manager shall develop bidders’ interest in the Project, schedule an open-house to allow
local bidders to preview the project scope and schedule and establish bidding schedules. The Construction Manager,
with the assistance of the Architect, shall publically issue bidding documents to bidders and conduct pre-bid
conferences with prospective bidders. The Construction Manager shall issue the current Master Project schedule
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with each set of bidding documents. The Construction Manager shall assist the Architect with regard to questions
from bidders and with the issuance of addenda.

§ 3.2.13 The Construction Manager shall receive bids, de-scope/interview the lowest qualified bidder from each
Multiple Prime Contract, prepare bid analyses and make recommendations to the Owner for the Owner’s award of
Contracts or rejection of bids.

§ 3.3 Construction Phase Administration of the Construction Contract

§ 3.3.1 The Construction Manager shall assist the Owner in preparing Construction Contracts direct with the Owner
and advise the Owner on the acceptability of Subcontractors and material suppliers proposed by Multiple Prime
Contractors.

§ 3.3.2 The Construction Manager shall assist the Owner in obtaining the building permits and utility service
connections/upgrades, except for permits required to be obtained directly by the various Multiple Prime Contractors.
The Construction Manager shall verify that the Owner has paid applicable fees and assessments. The Construction
Manager shall assist the Owner and Architect in connection with the Owner’s responsibility for filing documents
required for the approvals of governmental authorities having jurisdiction over the Project.

§ 3.3.3 Subject to Section 4.2.2, the Construction Manager’s responsibility to provide Construction Phase Services
commences with the award of the initial Contract for Construction and terminates on the date the Architect issues
the final Certificate for Payment

§ 3.3.4 The Construction Manager shall provide a staffing plan to include the following maximum involvement:

a) One Full-time (40 hours/week), Senior on-site representative who shall be in attendance at the Project site
whenever the work is being performed.

b) An Option to add a second Full-time (40 hours/week), Junior on-site representative who shall'be in
attendance at the Project site whenever the work is being performed and as approved by the Owner.

¢) One part-time (12 hours/week), Project Manager

d) One part-time (6 hours/week), Project Administrative Assistant

§ 3.3.5 The Construction Manager shall provide on-site administration of the Contracts for Construction in
cooperation with the Architect as set forth below and in AIA Document A201, General Conditions of'the Contract
for Construction - latest edition.

§ 3.3.6 The Construction Manager shall provide administrative, management and related services to ¢oordinate
scheduled activities and responsibilities of the Multiple Prime Contractors with each other and with/those of the
Construction Manager, the Owner and the Architect. The Construction Manager shall coordinate the/activities of the
Multiple Prime Contractors in accordance with the latest approved Master Project schedule and the/Contract
Documents.

§ 3.3.7 Utilizing the construction schedules provided by the Multiple Prime Contractors, the Construction Manager
shall update and maintain the Master Project schedule, incorporating the activities of the Owner, Architect, and
Multiple Prime Contractors on the Project, including activity sequences and durations, processing of Shop
Drawings, Product Data and Samples, and delivery and procurement of products, including those with long-lead
delevery schedules that must be ordered well in advance of construction. The Master Project schedule shall include
the Owner’s occupancy requirements showing portions of the Project having occupancy priority. The Construction
Manager shall update and reissue the Master Project schedule as required to show current conditions.\If an update
indicates that the previously approved Master Project schedule may not be met, the Construction Manager shall
facilitiate Contractor recovery plans and recommend corrective action, if any, to the Owner and Architect.

§ 3.3.8 The Construction Manager shall schedule and conduct meetings on-site to discuss such matters as
procedures, progress, coordination, and scheduling of the Work. The Construction Manager shall prepare and
promptly distribute minutes to the Owner, Architect and Multiple Prime Contractors.
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§ 3.3.9 Utilizing information from the Multiple Prime Contractors, the Construction Manager shall schedule and
coordinate the sequence of construction and assignment of space in areas where the Multiple Prime Contractors are
performing Work, in accordance with the Contract Documents and the latest approved Master Project schedule.

§ 3.3.10 The Construction Manager shall coordinate 3" party tests and special inspections required by the Contract
Documents or governmental authorities, and arrange for the delivery of test and special inspection reports to the
Owner and Architect.

§ 3.3.11 The Construction Manager shall endeavor to obtain satisfactory performance from each of the Multiple
Prime Contractors. The Construction Manager shall recommend courses of action to the Owner when requirements
of a Contract are not being fulfilled.

§ 3.3.12 The Construction Manager shall update and maintain the Master Project Budget for cost control, including
(1) the budget for the Cost of the Work as defined in Section 6.1, (2) the Owner’s other costs, and (3) reasonable
contingencies related to all of these costs, using a fully-transparent, open-book format where all unused project
funds are returned to the Owner at project completion.

§ 3.3.13 The Construction Manager shall maintain accounting records on authorized Work performed under unit
costs, additional Work performed on the basis of actual costs of labor and materials, and other Work requiring
accounting records.

§ 3.3.13.1 The Construction Manager shall develop and implement procedures for the review ‘and processing of
Applications for Payment by Multiple Prime Contractors for progress and final payments.

§ 3.3.13.2 Not more frequently than monthly, the Construction Manager shall review and certify the amounts due
the respective Contractors as follows:

.1 Where there is only one Contractor responsible for performing the Work, the Construction Manager shall,
within seven days after the Construction Manager receives the Contractor’s Application for Payment, review
the Application, certify the amount the Construction Manager determines is due the Contractor, and forward
the Contractor’s Application and Certificate for Payment to the Architect.

.2 Where there are Multiple Prime Contractors responsible for performing different portions of the Project, the
Construction Manager shall, within seven days after the Construction Manager receives each Contractor’s
Application for Payment: (1) review the Applications and certify the amount the Construction Manager
determines is due each Contractor, (2) prepare a Summary of Contractors’ Applications for Payment by
summarizing information from each Contractor’s Application for Payment, (3) prepare a Project Application
and Certificate for Payment, (4) certify the total amount the Construction Manager determines is due all
Multiple Prime Contractors collectively, (5) forward the Summary of Contractors’ Applications for
Payment and Project Application and Certificate for Payment to the Architect and Owner.

.3 The Owner and Construction Manager shall agree upon a mutually acceptable procedure for review and
approval of payments to Subcontractors. Except with the Owner’s prior approval, payments to Subcontractors
shall be subject to retention of not less than five percent (5%). The Construction Manager shall facilitate the
execution of Multiple Prime Contracts with the Owner in accordance with those agreements.

§ 3.3.13.3 The Construction Manager’s certification for payment shall constitute a representation to the Owner,
based on the Construction Manager’s evaluations of the Work and on the data comprising the Contractors’
Applications for Payment, that, to the best of the Construction Manager’s knowledge, information and belief, the
Work has progressed to the point indicated and the quality of the Work is in accordance with the Contract
Documents. The foregoing representations are subject to an evaluation of the Work for conformance with the
Contract Documents upon Substantial Completion, to results of subsequent tests and inspections, to correction of
minor deviations from the Contract Documents prior to completion and to specific qualifications expressed by the
Construction Manager. The issuance of a Certificate for Payment shall further constitute a recommendation to the
Architect and Owner that the Contractor be paid the amount certified.

§ 3.3.13.4 The certification of an Application for Payment or a Project Application for Payment-by-the Construction
Manager shall not be a representation that the Construction Manager has (1) made exhaustive or continuous on-site
inspections to check the quality or quantity of the Work; (2) reviewed construction means, methods, techniques,
sequences for the Contractor’s own Work, or procedures; (3) reviewed copies of requisitions received from
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Subcontractors and material suppliers and other data requested by the Owner to substantiate the Contractor’s right to
payment; or (4) ascertained how or for what purpose the Contractor has used money previously paid on account of
the Contract Sum.

§ 3.3.14 The Construction Manager shall review the safety programs developed by each of the Multiple Prime
Contractors solely and exclusively for purposes of coordinating the safety programs with those of the other
Contractors and for making recommendations to the Owner for any safety programs not included in the Work of the
Multiple Prime Contractors. The Construction Manager’s responsibilities for coordination of safety programs shall
not extend to direct control over or charge of the acts or omissions of the Contractor, Multiple Prime Contractors,
Subcontractors, agents or employees of the Contractors or Multiple Prime Contractors or Subcontractors, or any
other persons performing portions of the Work and not directly employed by the Construction Manager.

§ 3.3.15 The Construction Manager shall determine in general that the Work of each Contractor is being performed
in accordance with the requirements of the Contract Documents and notify the Owner, Contractor and Architect of
defects and deficiencies in the Work. The Construction Manager shall have the authority to reject Work that does
not conform to the Contract Documents and shall notify the Architect about the rejection. The failure of the
Construction Manager to reject Work shall not constitute the acceptance of the Work. The Construction Manager
shall record any rejection of Work in its daily log and include information regarding the rejected Work in its
progress reports to the Architect and Owner pursuant to Section 3.3.19.1. Upon written authorization from the
Owner, the Construction Manager may require and make arrangements for additional inspection or testing of the
Work in accordance with the provisions of the Contract Documents, whether or not such Work is fabricated,
installed or completed, and the Construction Manager shall give timely notice to the Architect-of when and where
the tests and inspections are to be made so that the Architect may be present for such procedures.

§3.3.16 The Construction Manager shall advise and consult with the Owner and Architect during the performance of
its Construction Phase Services. The Construction Manager shall have authority to act on behalf of the Owner only
to the extent provided in this Agreement. The Construction Manager shall not have control over, charge of, or
responsibility for the construction means, methods, techniques, sequences or procedures, or for'safety precautions
and programs in connection with the Work of each of the Contractors, since these are solely the‘Contractor’s rights
and responsibilities under the Contract Documents. The Construction Manager shall not be responsible for a
Contractor’s failure to perform the Work in accordance with the requirements of the Contract Documents. The
Construction Manager shall be responsible for the Construction Manager’s negligent acts or omissions, but shall not
have control over or charge of, and shall not be responsible for, acts or omissions of the Contractor orMultiple
Prime Contractors, Subcontractors, or their agents or employees, or any other persons or any other persons or
entities performing portions of the Work.

§3.3.17 The Construction Manager shall transmit to the Architect requests for interpretations'and requests for
information (RFI's) of the meaning and intent of the Drawings and Specifications with its written recommendation,
and assist in the resolution of questions that may arise.

§3.3.16 The Construction Manager shall review requests for changes, assist in negotiating Contractors’ proposals,
submit recommendations to the Architect and Owner, and, if they are accepted, prepare Change Orders and
Construction Change Directives that incorporate the Architect’s modifications to the Contract Documents.

§3.3.18 The Construction Manager shall assist the Initial Decision Maker in the review, evaluation and
documentation of Claims, subject to Section 4.2.1.10.

§3.3.19 The Construction Manager shall keep a daily log containing a record of weather, each Contractor’s Work on
the site, number of workers, identification of equipment, Work accomplished, problems encountered, and other
similar relevant data as the Owner may require.

§3.3.19.1 The Construction Manager shall record the progress of the Project using our cloud-based Construction
Management software, Procore. The Owner will be given access to the Procore site for this project and will be
given an electronic file of the contents of the Procore site at project completion. On a monthly-basis, or otherwise as
agreed to by the Owner, the Construction Manager shall submit written monthly progress reports to the Owner and
Architect, showing percentages of completion and other information identified below:

.1 Work completed for the period;
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Project Schedule status;

Submittal schedule and status report, including a summary of remaining and outstanding Submittals;
Request for information, Change Order, and Construction Change Directive status reports;

Access to tests and inspection reports;

Status report of nonconforming and rejected Work;

Access to daily logs;

Summary of all Multiple Prime Contractors’ Applications for Payment;

Project Budget Status to date including the Multiple Prime Contractor Costs, Architect, Consultant and
Construction Manager’s compensation, Owner Costs and reimbursable expenses at the job site, if any;
.10 Any other items as agreed to between the Construction Manager and the Owner.

N IR NV N N U )

§3.3.20 Utilizing the documents provided by the Contractor, the Construction Manager shall maintain a cloud-based
contract management site using "Procore" where electronic files are kept for all project related Contracts, Drawings,
Specifications, addenda, contract documents, Change Orders and other Modifications, in good order and marked
currently to record all changes and selections made during construction, and in addition, approved Shop Drawings,
Product Data, Samples and similar required submittals. The Construction Manager shall make all such documents
available to the Architect and the Owner, and upon completion of the Project, shall deliver them to the Owner in
electronic copy format.

§3.3.21 The Construction Manager shall arrange for the delivery, storage, protection and security of Owner-
purchased materials, systems and equipment that are a part of the Project until such items are incorporated into the
Work.

§3.3.22 With the Architect and the Owner’s maintenance personnel, the Construction Manager shall observe the
Contractor’s or Multiple Prime Contractors’ final testing, start-up and training of utility services, operational
systems and equipment and observe any commissioning as the Contract Documents may require.

§3.3.23 When the Construction Manager considers each Contractor’s Work or a designated portion thereof is
substantially complete, the Construction Manager, with the assistance of the Architect, shall prepare a list of
incomplete or unsatisfactory items (punch list) and a schedule for their completion. The Construction Manager shall
assist the Architect in conducting inspections to determine whether the Work or designated portion thereof is
substantially complete.

§3.3.24 When the Work or designated portion thereof is substantially complete, the Construction Manager shall
prepare, and the Construction Manager and Architect shall execute, a Certificate of Substantial Completion. The
Construction Manager shall submit the executed Certificate to the Owner and Multiple Prime Contractors. The
Construction Manager shall coordinate the correction and completion of the Work. Following issuance of a
Certificate of Substantial Completion of the Work or a designated portion thereof, the Construction Manager shall
evaluate the completion of the Work of the Contractor or Multiple Prime Contractors and make recommendations to
the Architect when Work is ready for final inspection. The Construction Manager shall assist the Architect in
conducting final inspections.

§3.3.25 The Construction Manager shall forward to the Owner, with a copy to the Architect, the following
information received from the Contractor or Multiple Prime Contractors: (1) certificates of insurance received from
the Contractor or Multiple Prime Contractors; (2) consent of surety or sureties, if any, to reduction in or partial
release of retainage or the making of final payment; (3) affidavits, receipts, releases and waivers of liens or bonds
indemnifying the Owner against liens; and (4) any other documentation required of the Contractor under the
Contract Documents, including warranties and similar submittals.

§3.3.26 The Construction Manager shall deliver all keys, manuals, record drawings and maintenance 'stocks to the
Owner. The Construction Manager shall forward to the Architect a final Project Application for Payment and Project
Certificate for Payment or final Application for Payment and final Certificate for Payment upon the Contractor’s
compliance with the requirements of the Contract Documents.

§3.3.27 Duties, responsibilities and limitations of authority of the Construction Manager as set forth in the Contract
Documents shall not be restricted, modified or extended without written consent of the Owner, Construction
Manager, and Architect. Consent shall not be unreasonably withheld.

AIA Document G802™ - 2017. Copyright ® 2000, 2007 and 2017 by The American Institute of Architects. All rights reserved. The “American
Institute of Architects,” “AIA,” the AIA Logo, and “AIA Contract Documents” are registered trademarks and may not be used without
permission. This draft was produced by AIA software at 13:08:42 ET on 05/05/2022 under Order No.2114250624 which expires on 10/30/2022, is

not for resale, is licensed for one-time use only, and may only be used in accordance with the AIA Contract Documents® Terms of Service. To
report copyright violations, e-mail copyright@aia.org.
User Notes: (3B9ADA3B)

6



§3.3.28 Upon request of the Owner, and prior to the expiration of one year from the date of Substantial Completion,
the Construction Manager, as an additional service, shall conduct a meeting with the Owner to review the facility
operations and performance.

ARTICLE 4 ADDITIONAL SERVICES

§4.1 Additional Services listed below are not included in Basic Services but may be required for the Project. The
Construction Manager shall provide the listed Additional Services only if specifically designated in the table below
as the Construction Manager’s responsibility and authorized in writing by the Owner as additional services, and the
Owner shall compensate the Construction Manager.

Additional Services: Responsibility: Location of Service Description:
(Construction Manager, (Section 4.2 below or in an exhibit
Owner or Not Provided) attached to this document and

identified below)

§4.1.1 Measured drawings Not Provided

§4.1.2 Tenant-related services Not Provided

§4.1.3 Commissioning (B211™-2007) Not Provided

§4.1.4 LEED® certification (B214™-2007) Not Provided

§4.1.5 Furniture, furnishings, and equipment
design (B253™-2007) Not Provided

§4.1.6  Items not specifically identified in the
Scope of Construction Manager’s Basic Services Not Provided

§4.2 Additional Services may be provided after execution of this Agreement, without invalidating this Agreement.
Except for services required due to the fault of the Construction Manager, any Additional Services provided in
accordance with this Section 4 shall entitle the Construction Manager to compensation.

§4.2.1 Upon recognizing the need to perform the following Additional Services, the Construction Manager shall
notify the Owner with reasonable promptness and explain the facts and circumstances giving rise to the need. The
Construction Manager shall not proceed to provide the following services until the Construction Manager receives
the Owner’s written authorization:

A Services necessitated by a change in the Initial Information, previous instructions or approvals given by the
Owner, or a material change in the Project including, but not limited to, size, quality, scope, complexity, the
Owner’s schedule or budget for Cost of the Work, or procurement or delivery method,

2 Services necessitated by the enactment or revision of codes, laws or regulations or official interpretations

after the date of this Agreement;

3 Preparation of documentation for alternate bid or proposal requests proposed by the Owner;
4 Preparation for, and attendance at, a public presentation, meeting or hearing;
.5 Preparation for, and attendance at a dispute resolution proceeding or legal proceeding, except where the
Construction Manager is party thereto;
.6 Providing consultation concerning replacement of Work resulting from fire or other cause during
construction and furnishing services required in connection with the replacement of/such-Work;
7 Assistance to the Initial Decision Maker, if other than the Architect; or
.8 Service as the Initial Decision Maker.
9 Services required beyond the assumed Eighteen (18) month combined preconstruction and construction
duration.
.10 Services in evaluating Claims submitted by a Contractor or others in connection with the Work when the
Architect is serving as the Initial Decision maker.
11 Services required in an emergency to coordinate the activities of a Contractor or Multiple Prime Contractors
in the event of risk of personal injury or serious property damage.
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§ 4.2.2 If the services covered by this Agreement have not been completed within Seventeen ( 17 ) months of the
date of award of the initial Contract(s) for construction, through no fault of the Construction Manager, extension of
the Construction Manager’s services beyond that time shall be compensated as Additional Services.

ARTICLE 5 NOT USED

ARTICLE 6 NOT USED

ARTICLE 7 COMPENSATION

§ 7.1 Unless otherwise agreed, payments for services shall be made monthly in proportion to services performed.
Payments are due and payable upon presentation of the Construction Manager’s invoice. Amounts unpaid “Thirty
(30)” days after the invoice date shall bear interest at the prime rate plus one and one-half percent (1.5%) per month
cumulative, or in the absence thereof at the legal rate prevailing from time to time at the principal place of business
of the Construction Manager.

§ 7.2 If the Owner’s auditors report the Cost for the Work as substantiated by the Construction Manager’s final
accounting to be less than claimed by the Construction Manager, the Construction Manager shall not be entitled to
request mediation of the disputed amount without seeking an initial decision pursuant to Section 15.2 of A201-2007
unless the Owner specifically authorizes such action in writing. If such action has been authorized by the Owner,
the Construction Manager may make a request for mediation within 30 days after the Construction-Manager’s
receipt of a copy of the Architect’s final Certificate for Payment.

ARTICLE 8 SCOPE OF THE AGREEMENT

§ 8.1 This Agreement may be amended only by written instrument and signed by the Owner and Construction
Manager.

The Architect’s compensation and schedule shall be adjusted as follows:

Compensation Adjustment:

«« Construction Manager as Advisor Services:

Preconstruction Phase: Fee Fee Type
Included in the Construction Phase Services Below

Construction Phase & General Conditions: Fee Fee Type

CM Fee 1.5 % of the Cost of the Work Lump Sum

Option 1: CM Labor Rate (1 Sr. Site CM) $49,000.00 T & E Estimate (Monthly)
OR

Option 2: CM Labor Rate (1 Sr. + 1 Jr. Site CM) $69,000.00 T & E Estimate (Monthly)
Monthly Reimbursable Expenses $6,000.00 T & E Estimate (Monthly)
Hourly Rates (At Cost):

Senior On-Site Construction Manager $175/Hour

Optional Junior On-Site Construction Manager $95/Hour

Project Manager $200/Hour

Administrative Assistant $90/Hour

Fee Notes:

1) The professional scope and fees outlined in this Amendment are based on a total Cost of Work that is yet to be
determined. Should the scope of the construction work change or the preconstruction and construction phase
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maximum durations noted below be extended for any reason, an additional services request outlining the scope of
additional professional services and associated fees will be prepared and submitted to the Owner for review and
approval prior to the start of any such additional services.

2) Reimbursable expenses are not part of the fees noted above and include out-of-pocket expenses directly related to
this project, such as travel costs, printing costs, postage, etc. and will be billed as such at cost.

3) Should the Construction Manager be required to perform additional services beyond those outlined above, we
shall be compensated on an hourly or fixed sum basis for a mutually agreed scope of services.

4) Our fee and schedule proposal is valid for 45 days. If we do not receive a signed notice to proceed before that
date, we respectfully reserve the right to re-evaluate our proposal.

5) Time and Expense (T&E) Estimated and Allowance budgets may require fee adjustments, up or down, depending
on the actual level of effort required and/or requested. All unused fees will be returned to the Owner at project
completion.
6) Once the Multiple Prime Construction Contractors have been bid, descoped and selected for this project, the
Constructon Manager and Owner will discuss the specific resource needs and administrative requirements for this
project and will move forward with the implementation of either CM Labor Option 1 or Option 2, as agreed to with
the Owner. As the project progresses, we will periodically re-evaluate the needs and requirements of this project
with the Owner and adjust our CM Labor, as as agreed to with the Owner. »

»

Schedule Adjustment:

« Work on this project will begin within five (5) days of written notice to proceed and will be completed in the
following approximate timeframes.

Preconstruction and Construction Phase 18 Months Maximum (incuding one month PreConstruction and one
month Close-out)»
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SIGNATURE SIGNATURE
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DATE DATE
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