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CITY OF SHEBOYGAN 
 

REQUEST FOR CITY PLAN COMMISSION CONSIDERATION 
 

ITEM DESCRIPTION:  Application for Conditional Use Permit with exceptions by Paul Weaver 
to construct a new Watershed Harbor Hotel on parcel #59281505750.  CC Zone 

 

REPORT PREPARED BY: Ellise Rose, Zoning Administrator 
 

REPORT DATE: October 7, 2025    MEETING DATE: October 14, 2025 
 
FISCAL SUMMARY: 

 
Budget Line Item: N/A 
Budget Summary: N/A 
Budgeted Expenditure: N/A 
Budgeted Revenue: N/A 

STATUTORY REFERENCE: 
 

Wisconsin 
Statutes: 

N/A 

Municipal Code: N/A 
 

 
BACKGROUND / ANALYSIS:  
 
Paul Weaver is proposing to construct a new Watershed Harbor Hotel on parcel 
#59281505750.  The applicant states the following about the project: 
 

 We have leased the present site since 2006. 

 The site has far too much parking for the existing restaurant use. 

 The development purpose is to better use the premier land for lodging, which is in short 
supply seasonally in the downtown area, and will help improve restaurant traffic and 
improve the amenities along the riverfront.  

 The building will be all new construction and designed with a very similar shanty feel to the 
exterior facade on the restaurant. 

 There will be 32 rooms and a large guest lobby space. 

 The project will be completed in approximately 10 months, and will create about $2.5 million 
of cost value, and will also be a significant room tax generator for the city of Sheboygan. 

 The use has already been approved at the staff level and at the RDA. 

 We feel it is an excellent addition to the neighborhood and our adjacent restaurant facility.  
 

STAFF COMMENTS:  
 
The applicant indicates there will be building signage, however, the applicant has not provided 

a sign package at this time.  The applicant shall work with staff with regards to appropriate 

signage.  If staff has any concerns with proposed signage design, the matter may be brought 

back to the Plan Commission for their consideration. 

 

The Plan Commission may want to have the applicant address the following:  

 Will there be a bar in the hotel (liquor license)?  Kitchen? 
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The applicant is requesting the following land use exceptions: 
 

 Applicant is proposing a height of 35 feet - Allowed height is 20 feet  
 
 
ACTION REQUESTED:  
 
Staff recommends approval of the conditional use and exceptions subject to the following 
conditions: 
 
1. Prior to building permit issuance, the applicant shall obtain all licenses and permits as well 

as meet all required codes including but not limited to building, plumbing, electrical, HVAC, 
fire, water, sewer, health, storm drainage, DNR, etc. (Applicant shall be in contact with 
building inspection, fire, police, etc.).  An occupancy permit will be granted only at such 
time as the applicant has met all requirements. 

2. Applicant shall obtain the necessary liquor license in order to serve alcohol.  Applicant 
may serve alcohol if and only if all required liquor licenses are obtained. 

3. Dumpster(s) shall be screened/enclosed and constructed of like materials and colors of 
the facility.  Dumpster enclosure shall be completed prior to issuance of an occupancy 
permit.   

4. Outdoor storage of materials, products or equipment shall be prohibited.  
5. All ground level and rooftop mechanicals shall be screened and/or enclosed and 

constructed of like materials and colors of the facility (HVAC equipment, etc.). 
6. All new lighting shall be installed per Section 105-932 of the City of Sheboygan Zoning 

Ordinance (site lighting, building lighting, signage, etc.).  
7. Applicant shall work with staff with regards to appropriate signage.  If staff has any 

concerns with proposed signage design, the matter may be brought back to the Plan 
Commission for their consideration. 

8. All areas used for parking/maneuvering of vehicles shall be paved. 
9. All areas that are not required to be paved shall be landscaped with grass and/or approved 

landscaping. 
10. Any new ingress/egress driveway openings and any drives to be closed or modified shall 

be improved to standard City specifications. 
11. The parking lot and drives shall be designed so as to not impede or impair vehicular and 

pedestrian traffic movement or exacerbate the potential for pedestrian/vehicular conflicts. 
12. Absolutely no portion of the new building and/or site improvements shall cross the property 

lines including but not limited to buildings, balconies, decks, foundations, walls, gutters, 
eaves, roof, parking, fencing/retaining walls, signs, landscaping, etc.). 

13. Any work within City of Sheboygan Public rights-of-way shall be discussed with the City 
Engineering Department and constructed to standard City specifications (including, but 
not limited to, new and old ingress/egress driveway openings, drop off lane, curb, gutter, 
sidewalk, pavement, utilities, street trees, etc.). 

14. Applicant will provide adequate public access along all streets and sidewalks and will take 
all appropriate actions to minimize the time period that adjacent properties and 
streets/sidewalks are impacted by the development (utilities, streets, etc.). 

15. Applicant shall immediately clean any and all sediments, materials, tracking, etc. that may 
be spilled off-site on private or public lands and streets. 

16. Streets and infrastructure damaged and/or disturbed during construction of all private 
and/or public improvements shall be promptly repaired by the applicant. 
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17. Applicant is responsible for working with all private and public utilities in order to 
adequately service this development proposal (applicant will need to provide the 
necessary easements and/or relocate utilities as necessary). 

18. City Development staff will issue a building permit only if the applicant has adequately 
satisfied all concerns related to the Sheboygan Water Utility. 

19. City Development staff will issue a building permit only if the applicant has adequately 
satisfied all concerns related to the Sheboygan Fire Department, including but not limited 
to fire lane access at the site, sprinkler systems, hydrants, water pressures, etc. 

20. If there are any amendments to the approved conditional use permit (including but not 
limited to site plan, architectural design, use, etc.), the applicant will be required to submit 
a new conditional use application reflecting those amendments. 

 
ATTACHMENTS: 
 

Conditional Use and required attachments 
 


