
2022 2021 Difference Target 2022 2021 Difference Target 2022 2021 Difference Target 2022 2021 Difference Target 2022 2021 Difference Target

$93.78 $96.11 $2.33 $94.85 $130.27 $106.46 $23.81 $94.85 $94.85 $94.85 $94.85

$26.31 $30.53 $4.22 N/A $12.26 $11.40 $0.87 N/A N/A N/A N/A

$6.83 $10.17 $3.35 $7.25 $9.98 $10.06 $9.69 $7.25 $7.25 $7.25 $7.25

13.74 9.45 4.29 13.80 13.05 10.59 2.46 13.80 13.80 13.80 13.80

1.01 0.70 0.32 N/A 0.00 0.00 0.00 N/A N/A N/A N/A

13.56% 10.11% 3.45% 11.50% 10.21% 11.61% -1.40% 11.50% 11.50% 11.50% 11.50%

$0.93 $1.03 -$0.10 $0.66 $1.02 $1.17 -$0.15 $0.66 $0.66 $0.66 6.20

2022 2021 Difference % Change 2022 2021 Difference % Change 2022 2021 Difference % Change 2022 Target Difference % Change 2022 Target Difference % Change

2.45 2.07 0.38 18.4% 2.68 2.07 0.62 29.9%

0.19 0.18 0.02 10.0% 0.20 0.17 0.03 17.8%

2022 2021 Difference % Change 2022 2021 Difference % Change 2022 2021 Difference % Change 2022 2021 Difference % Change 2022 2021 Difference % Change

120,172 120,066 106 0.09% 127,872 130,431 2,559 -1.96%

124,297 124,187 110 0.09% 130,680 134,908 4,228 -3.13%

8,879 8,873 6 0.07% 9,431 9,262 169 1.82%

9,627 9,621 6 0.06% 10,226 10,043 183 1.82%

121,968 83,830 38,138 45.49% 123,073 98,042 25,031 25.53%

2022 2021 Difference % Change 2022 2021 Difference % Change 2022 2021 Difference % Change 2022 2021 Difference % Change 2022 2021 Difference % Change

31,649 27,936 3,713 13.3% 33,894 30,790 3,104 10.1%

35,282 31,979 3,303 10.3% 37,533 34,821 2,712 7.8%

2,509 2,382 127 5.3% 2,468.00 2,473.00 (5) -0.2%

2,701 2,608 93 3.6% 2,665.00 2,677.00 (12) -0.4%

6,140 4,925 1,215 24.7% 6,625.00 5,110.00 1,515 29.6%

2022 2021 Difference % Change 2022 2021 Difference % Change 2022 2021 Difference % Change 2022 2021 Difference % Change 2022 2021 Difference % Change

$832,651.00 $852,755.00 $20,104.00 -2.36% $1,228,585.00 $986,040.00 $242,545.00 24.60%

$112,906.00 $86,223.00 $26,683.00 30.95% $125,395.00 $114,457.00 $10,938.00 9.56%

Total Hours

Revenue Hours

Passengers/Revenue Hour

Passengers/Revenue Mile

Revenue/Expense (Ratio)

Shoreline Metro

Revenue Miles

Revenue Hours

Metro Connection

Revenue Miles

OPERATING METRICS FOR TRANSIT OPERATIONS - 2021 to 2022

OPERATING STATISTICS FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER

Passengers/Revenue Hour

Revenue/Passenger Trip

YEAR END

Passengers/Revenue Mile

Cost-Efficiency

Cost-Effectiveness

Service-Effectiveness

Passenger Revenue-Effectiveness

Service-Effectiveness

Passenger Revenue-Effectiveness , or average fare per passenger trip, measures the amount each passenger is paying to use the service.  The higher the average, the more cost is being borne by the passenger.

OPERATING METRICS FIRST QUARTER SECOND QUARTER THIRD QUARTER FOURTH QUARTER

Shoreline Metro

Expense/Revenue Hour

Expense/Revenue Mile

Expense/Passenger Trip

Metro Connection

Total Operations

Expenses

Revenues

REVENUES/EXPENSES FIRST QUARTER

Definitions

YEAR END

Cost-Efficiency  examines the amount of service produced in relation to the amount of resources expended.  The lower the ratio, the more cost efficient the service.

Cost-Effectiveness  metrics addresses transit use in relation to the level of resources expended. The lower the cost per passenger, the more cost effective the service.

Service-Effectiveness is a measure of the consumption of public transportation service in relation to the amount of service available.  The larger the ratio, the more effective the service.

SECOND QUARTER THIRD QUARTER FOURTH QUARTER YEAR END

Ridership

Ridership

Total Miles

Total Hours

Total Miles


