Marina, Parks and Forestry Quarterly meeting 8.4.2026

Parks Report:

Operations:

Routine summer operations including; full facility rental schedule, special event support
and equipment rental deliveries, grass mowing, ground maintenance, beach grooming,
facility cleaning and maintenance.

Filled open Park Maintenance role 7.13.26. Parks crew is fully staffed with no open
positions.

Projects:

Installed new park signs at Evergreen and Moose Park.

o Developing Moose Park update concept designs.

e Completed construction of new dog parks at Cleveland and Moose Park.

e Improved landscaping and turf conditions at City Green.

e New kayak launch at end of Wisconsin Ave.

¢ Increased landscaping efforts on South Pier in preparation for event season.

e Updated landscaping in islands at Quarry Park lot.

e Updated landscaping in tree wells on Indiana and Michigan Ave.

o Installed new overhead sign trellis for Beer Garden sign.

e Completed landscaping around playground at Optimist Park.

e Completed installation of new shade structures at Kiwanis Park.

o Competed installation of 6 new memorial benches throughout parks.

o Completed installation of new pedestrian access walkways at area 3 and 4 at Evergreen
Park.

o City Staff coordinated with Sheboygan County Cycling to facilitate an Evergreen Park
bike trail improvement plan project.

¢ Installed new modern targets at Archery range.

Agreements:

e Execute an operating agreement with Peja VU/DUBS Disc Golf concession shack.
DUBS is currently operating.

¢ Finalized updated agreement Making Spirits Bright.

e Coordinating with City legal and Maywood staff to work through Maywood agreement

update.

Report submitted by Curtis Hall — City of Sheboygan Parks Manager— 7.31.26



