CITY OF SHEBOYGAN

REQUEST FOR FINANCE AND PERSONNEL COMMITTEE CONSIDERATION

ITEM DESCRIPTION: R.O. No. 87-22-23 by the Director of Planning and Development
submitting a request regarding the purchase of 1214 S. 11™ Street for moving of the residential
home to another city-owned site and reconstruction of the failing city owned retaining wall.

REPORT PREPARED BY: Chad Pelishek, Director of Planning and Development

REPORT DATE: November 22, 2022 MEETING DATE: November 28, 2022

FISCAL SUMMARY: STATUTORY REFERENCE:
Budget Line Item: Wisconsin N/A
Budget Summary: N/A Statutes:

Budgeted Expenditure: N/A Municipal Code: N/A
Budgeted Revenue: N/A

BACKGROUND / ANALYSIS: The Department of Public Works has been developing a plan
to repair the failing city-owned retaining wall along the alley adjacent to 1214 S. 11*™ Street.
The City consulted with several retaining wall contractors but was not able to identify one willing
to conduct the necessary repairs at a reasonable cost due to the very close proximity of the
house located at 1214 S. 11th street. City staff has explored multiple options and has
concluded that the preferred option is for the City to purchase the property for $112,630, which
is the amount of the real estate per an existing land contract; to pay half the costs of relocation
expenses for the current tenant at a total $55,000/ to allow the tenant to reside at the property
until April 30, 2023; and then to relocate the building structure to a city-owned site on Indiana
Avenue whereupon the City will cause a basement/foundation to be constructed. City staff
believes this course of action is the most cost-effective and supports the City's efforts to
address the housing shortage by maintaining a home and redeveloping a currently vacant lot.

Once the structures are relocated, the Department of Public Works will remove the existing
retaining wall, taper the soil, reseed, and stabilize the soil over the lot that the house was on
and then consider selling the property to the gdjacent property owner.




STAFF COMMENTS:

The City has budgeted funds to cover the purchase price, relocation expense, and moving
costs. The new basement at the city-owned site would be covered with federal grant dollars.
The tenant has been approved for a loan to purchase the house for $112,630, however the
lender requires a Letter of Intent from the City noting that once the loan closing occurs, the
City will purchase the property. In order for city staff to issue the Letter of Intent, the Common
Council needs to take-action on this R. O. supporting the project. The executed offer to
purchase with the new owner (tenant) will return to Council prior to the property closing in
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ACTION REQUESTED:

Motion to recommend Common Council to approve Res. No. 92-22-23 authorizing submitting
a Substantial Amendment to the U.S. Department of Housing and Urban Development (HUD)
Community Development Block Grant (CDBG) program for the 2022 Program Year from
revolving loan funds to water/sewer improvements.

ATTACHMENTS:
l. Res. No. 92-22-23.



