Library Facilities Projects — Library Trustee Report
August 2026

In Process

Community Landscape Project — Starts week of August 1)

Window Sealing (3" Floor) - Getting quote

Rocca Room Remodel Drawings - Working with architect (Foundation Funded)
Sensory Room — Construction scheduled to start 8/24/26 (Foundation Funded)
Loft/Rocca Microphone Upgrade —Scheduled for 8/25/26 (Foundation Funded)
Study Rooms (2" Floor) - Construction scheduled 8/24/26 (Foundation Funded)
Bathroom remodel study — Working with engineering firm to create drawings
for cost estimate (50% Foundation/50% City funded)

Future Projects

Shelving Replace - Obtaining quotes (will ask Foundation for funding 2027)
Rocca Room Reno - Obtaining quotes (will ask Foundation for funding in
2027/28)

Additional Outside Landscaping (2027 City CIP process via Facilities
Department)

Completed Projects

Jan 2026

3D printers installed on 3rd floor (Foundation Funded)

Automated Material Handling System (AMH) installed

Countertop stool replacement (Foundation Funded)

Fish tank installation in youth services area (Foundation Funded)
Snow Removal - coordination with Facilities and Operations

Apr 2026

Additional cameras added/moved as requested

Additional outlets installed by city electrician to Imaginarium
Carpeting fixed on second floor (Warranty work)

Community Resources Office (Foundation Funded)

Library movements — moved collections around on 1st and 2nd floor
Phone booths on first and second floor (Foundation Funded)
Youth Services Entrance Doors — (City funded)

May 2026

Anti-slam doors installed
Computer - added to locker room area for staff
FOB access hardware installed and tested on main electrical door



e Furniture Added Power — (Foundation Funded)
e Roof Replacement (50% Library Reserve fund/ 50% City ARPA Grant)

June 2026
e Window Blinds/Shades (June) — Used up funds for this project. Have a few
areas to go if 2027 funding is approved (Foundation Funded)

July 2026
e Furniture moved in preparation of study room construction
e JMKAC Mural Renovation (on South side of building)
e New trash bins purchased and installed
e No smoking signs installed
e Outside landscaping added mulch
e Warschau Display Units — (Foundation / Restricted Donation funded)

Aug 2026
e Cabinets installed in Children’s Activity Room



