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Sheboygan Water Utility Filter Rehabilitation 

Project Construction Management Services 
Exhibit A – Scope of Services, Time of Performance, and Method of Payment  

This Exhibit A contains the scope of services, schedule, and fee, for Construction Services (General 

Services and limited Resident Project Representative (RPR) Services) for the filter improvements 

projects at the Sheboygan WTP, specifically Filters 7, 8 and 9.  For the purposes of this Exhibit A, the 

following definitions apply: 

 “OWNER” refers to the Sheboygan Water Utility 

 “ENGINEER” refers to CDM Smith Inc. 

 “Contract Documents” refers to the: 

o Sheboygan WTP Filter Rehabilitation Project, Construction Drawings and Project 

Manual. 

 

SCOPE OF SERVICES 
The scope of services for this Project includes: 

 Task 1 – General Services  

 Task 2 – RPR Services 

 Task 3 – Project Controls 

 Task 4 – Startup Assistance   

Task 1 – General Services 
Task 1 consists of the following subtasks: 

 Task 1.1 – General Administration of Construction Contract 

 Task 1.2 – Construction Document Control System 

 Task 1.3 – Conformed Contract Documents (done under design contract)  

 Task 1.4 – Visits to Site and Observation of Construction 

 Task 1.5 – Design Clarifications and Interpretations; Field Orders  

 Task 1.6 – Change Orders, Claims, and Time Extensions 

 Task 1.7 – Shop Drawings  

 Task 1.8 – Substitutes (not included) 

 Task 1.9 – Inspections and Tests 

 Task 1.10 – Factory Witness Testing (not used) 

 Task 1.11 – Applications for Payment 

 Task 1.12 – Contractor’s Completion Documents 

 Task 1.13 – Substantial Completion 

 Task 1.14 – Final Notice of Acceptability of the Work 

 Task 1.15 – Pre-Construction and Progress Meetings 

 Task 1.16 – Record Contract Documents 
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Task 1.1 – General Administration of Construction Contract 

Under this task, ENGINEER will consult with and advise OWNER and act as the OWNER’s 

representative as provided in the Standard General Conditions of the Contract Documents. The extent 

and limitations of the duties, responsibilities and authority of ENGINEER as assigned in said Standard 

General Conditions will not be modified, except to the extent provided herein. All of OWNER’s 

instructions to Contractor will be issued through ENGINEER who will have authority to act on behalf 

of OWNER in dealings with the Contractor to the extent provided in this Agreement and said Standard 

General Conditions except as otherwise provided in writing. 

Task 1.2 – Construction Document Control System 

ENGINEER will establish and maintain a construction document control system for organized 

management of the documents generated during construction. The construction document control 

system will consist of an electronic document filing system using the Contractor provided digital 

project management software in accordance with the Contract Documents and CDM Smith’s electronic 

filing system, including ProjectWise and Excel/Contract Manager-based spreadsheets to log 

documents generated during construction. Additionally, a construction submittal system will be 

developed and maintained to facilitate transmittal of documents between the OWNER, ENGINEER, and 

Contractor. The construction document control system will provide access to, and retrieval of, 

documents generated during construction, including, but not limited to: 

 Change Order Requests (COR) 

 Conformed Contract Documents 

 Baseline Construction Schedule and Schedule Updates 

 Correspondence 

 Design Clarifications / Interpretations 

 Field Orders 

 Payment Applications 

 Progress Meeting Minutes 

 Progress Reports 

 Requests for Information (RFI) 

 Requests for Proposals (RFP) and Work Change Directives (WCD) 

 Submittals 

 

Separate tracking logs for each type of document, as appropriate, listed above will be maintained by 

the ENGINEER in spreadsheet format. 
 

Task 1.3 – Conformed Contract Documents 

Under the design contract, ENGINEER will develop conformed Contract Documents of the bid 

documents incorporating the additions and revisions included in the addenda issued during the 

bidding period. These Documents will be provided to OWNER and ENGINEER for use during 

construction, and will be distributed to the Contractor as well.  For the purposes of this task, it is 

assumed that two (2) sets of Contract Documents (half size drawings) will be provided to the OWNER, 

in hard copy format.   

Task 1.4 – Visits to Site and Observation of Construction 

ENGINEER shall make visits to the site at intervals appropriate to the various stages of construction as 

ENGINEER deems necessary in order to observe as an experienced and qualified design professional 
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the progress and quality of the various aspects of Contractor's work. In addition, ENGINEER shall 

provide the services of a Resident Project Representative at the site to assist ENGINEER and to 

provide more continuous observations of such work. The furnishing of such Resident Project 

Representative services will not extend ENGINEER's responsibilities or authority beyond the specific 

limits set forth elsewhere in this paragraph 1.4. Such visits and observations by ENGINEER and the 

Resident Project Representative are not intended to be exhaustive or to extend to every aspect of the 

work in progress, or to involve detailed inspections of the work beyond the responsibilities 

specifically assigned to ENGINEER in this Agreement and the Contract Documents, but rather are to be 

limited to spot checking, selective sampling and similar methods of general observation of the work 

based on ENGINEER's exercise of professional judgment as assisted by the Resident Project 

Representative. Based on information obtained during such visits and such observations, ENGINEER 

shall endeavor to determine in general if such work is proceeding in accordance with the Contract 

Documents and ENGINEER shall keep OWNER informed of the progress of the work. The 

responsibilities of ENGINEER contained in this paragraph are expressly subject to the limitations set 

forth in paragraph below and other express or general limitations in this Agreement and elsewhere. 

 

The purpose of ENGINEER's visits to the site will be to enable ENGINEER to better carry out the duties 

and responsibilities assigned to and undertaken by ENGINEER during the construction phase, and, in 

addition, by the exercise of ENGINEER's efforts as an experienced and qualified design professional, to 

provide for OWNER a greater degree of confidence that the completed work of the Contractor will 

conform, in general, to the Contract Documents and that the integrity of the design concept of the 

completed Project as a functioning whole as indicated in the Contract Documents has been 

implemented and preserved by the Contractor. On the other hand, ENGINEER will not, during such 

visits or as a result of such observations of the Contractor's work in progress, supervise, direct or have 

control over the Contractor's work nor will ENGINEER have authority over or responsibility for the 

means, methods, techniques, sequences or procedures of construction selected by the Contractor, for 

safety precautions and programs incident to the work of the Contractor or for any failure of the 

Contractor to comply with laws, rules, regulations, ordinances, codes or orders applicable to the 

Contractor's furnishing and performing the work. Accordingly, ENGINEER neither guarantees the 

performance of any Contractor nor assumes responsibility for any Contractor's failure to furnish and 

perform its work in accordance with the Contract Documents. 

 

Duties, Responsibilities and Authority of the Resident Project Representative are set forth in Task 2. 

 

For the purposes of construction fee development, ENGINEER has assumed up to 72 hours for site 

visits. 

 

Task 1.5 – Clarifications and Interpretations; Field Orders  

ENGINEER will issue necessary clarifications and interpretations (i.e., Requests for Information, or 

RFIs) of the Contract Documents as appropriate to support the orderly completion of the work. Such 

clarifications and interpretations will be consistent with the intent of and reasonably inferable from 

the Contract Documents.  ENGINEER may issue field orders authorizing minor variations from the 

requirements of the Contract Documents, provided such field orders have no impact on either 

Contract Time or Contract Price.  

For the purposes of construction fee development, ENGINEER has assumed review of 16 RFIs, and that 

each review will require 4 hours of labor effort to process. 
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Task 1.6 – Change Orders, Claims, and Time Extensions 

ENGINEER will recommend Change Orders and Work Change Directives to OWNER as appropriate, 

and will administer Change Orders and Work Change Directives as required. 

 

Change order requests can be initiated by the OWNER, ENGINEER, or the Contractor.  For the 

purposes of construction fee development, ENGINEER has assumed review of 3 change orders, and 

that each review will require 12 hours of labor effort to process. 

ENGINEER will track change orders, assigning a number to each proposed change, listing individual 

change order net extra/credit amounts, and maintaining the total net contract change. Upon receipt of 

a proposed change, ENGINEER will discuss the change with OWNER, and together will determine the 

manner in which to proceed. 

If the proposed change is performed on a time and material basis, the RPR will monitor the 

Contractor's work and document the actual time and materials used. If the Contractor prepares a cost 

proposal for the contemplated work or submits a claim, the RPR will perform the first review and 

make a recommendation to the ENGINEER and OWNER.  ENGINEER’s subsidiary, CDM Smith 

Constructors Inc., may also be used to review Contractor-generated cost proposals. 

The ENGINEER, in conjunction with the OWNER, will determine the appropriate next steps, which 

may include any one of the following: 

 Set up a negotiating session with the Contractor. 

 Make a final recommendation to the OWNER and request formal approval to proceed. 

 Cancel the proposed change or reject the Contractor's claim. 

Upon receipt of OWNER's formal approval, the ENGINEER will notify the Contractor to proceed, and 

then prepare the necessary documents to execute the change order.  

ENGINEER will render the initial decisions on all claims of OWNER and Contractor relating to the 

acceptability of the work or the interpretation of the requirements of the Contract Documents 

pertaining to the execution and progress of the work. In rendering such decisions, ENGINEER will be 

fair and not show partiality to OWNER or Contractor and will not be liable in connection with any 

decision rendered in good faith in such capacity. 

 

Task 1.7 – Shop Drawings  

ENGINEER  will review and approve (or take other appropriate action in respect of) Shop Drawings 

and Samples and other data that the Contractor is required to submit, but only for conformance with 

the information given in the Contract Documents and compatibility with the design concept of the 

completed Project as a functioning whole as indicated in the Contract Documents. Such reviews and 

approvals or other action will not extend to means, methods, techniques, sequences or procedures of 

construction or to safety precautions and programs incident thereto. 

For the purposes of construction fee development, ENGINEER has assumed review of 30 shop 

drawings, O&M manuals, and other submittals, and that each review will require 7 hours of labor 

effort to process. 
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It should be noted that shop drawings, O&M manuals, and other submittals will be reviewed no more 

than twice at the OWNER’s expense. All subsequent reviews will be performed at the Contractor’s 

expense. OWNER will be reimbursed by the Contractor for all costs invoiced by ENGINEER for the 

third and subsequent reviews of all shop drawings, O&M manuals, and other submittals. 

 

Task 1.8 – Substitutes  

Not used. 

 

Task 1.9 – Inspections and Tests 

ENGINEER will require special inspections or tests of the work as stated in the Contract Documents, 

and will receive and review certificates of inspections, tests and approvals required by laws, rules, 

regulations, ordinances, codes, orders, or the Contract Documents. ENGINEER's review of such 

certificates will be for the purpose of determining that the results certified indicate compliance with 

the Contract Documents and will not constitute an independent evaluation that the content or 

procedures of such inspections, tests or approvals comply with the requirements of the Contract 

Documents. ENGINEER will be entitled to rely on the results of such tests.  As part of this subtask, 

ENGINEER will review reports depicting the results of: 

 

 Underdrain and surface wash install  

 Backwash distribution test 

For budgeting purposes of the construction services fee development, ENGINEER has assumed one 

representative to be on-site for each of these activities for the totals listed above.  

Task 1.10 – Factory Witness Testing 

Not used. 

 

Task 1.11 – Applications for Payment 

Based on ENGINEER's on-site observations as an experienced and qualified design professional and on 

review of Applications for Payment and the accompanying data and schedules: 

 

 ENGINEER will determine the amounts that ENGINEER recommends Contractor be paid. Such 

recommendations of payment will be in writing and will constitute ENGINEER's representation 

to OWNER, based on such observations and review, that, to the best of ENGINEER's knowledge, 

information and belief, the work has progressed to the point indicated, the quality of such work 

is generally in accordance with the Contract Documents (subject to an evaluation of such work 

as a functioning whole prior to or upon Substantial Completion, to the results of any subsequent 

tests called for in the Contract Documents and to any other qualifications stated in the 

recommendation), and the conditions precedent to Contractor's being entitled to such payment 

appear to have been fulfilled in so far as it is ENGINEER's responsibility to observe the work. In 

the case of unit price work, ENGINEER's recommendations of payment will include final 

determinations of quantities and classifications of such work (subject to any subsequent 

adjustments allowed by the Contract Documents). The responsibilities of ENGINEER contained 

herein are expressly subject to the limitations set forth in the following paragraph and other 

express or general limitations in this Agreement and elsewhere. 
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 ENGINEER will review record drawings and Contractor’s Critical Path Method (CPM) schedule 

to verify that maintenance of the documents is commensurate with work completed. 

 By recommending any payment, ENGINEER will not thereby be deemed to have represented 

that on-site observations made by ENGINEER to check the quality or quantity of Contractor's 

work as it is performed and furnished have been exhaustive, extended to every aspect of the 

work in progress, or invoiced detailed inspections of the work beyond the responsibilities 

specifically assigned to ENGINEER in this Agreement and the Contract Documents. Neither 

ENGINEER's review of Contractor's work for the purposes of recommending payments nor 

ENGINEER's recommendation of any payment (including final payment) will impose on 

ENGINEER responsibility to supervise, direct or control such work or for the means, methods, 

techniques, sequences or procedures of construction or safety precautions or programs 

incident thereto, or Contractor's compliance with laws, rules, regulations, ordinances, codes or 

orders applicable to Contractor's furnishing and performing the work. It will also not impose 

responsibility on ENGINEER to make any examination to ascertain how or for what purposes 

Contractor has used the moneys paid on account of the Contract Price, or to determine that title 

to any of the work, materials or equipment has passed to OWNER free and clear of any liens, 

claims, security interests or encumbrances, or that there may not be other matters at issue 

between OWNER and Contractor that might affect the amount that should be paid. 

Task 1.12 – Contractor’s Completion Documents 

ENGINEER will receive, review, and transmit to OWNER, with written comments, maintenance and 

operating instructions, schedules, guarantees, Bonds, certificates or other evidence of insurance 

required by the Contract Documents, certificates of inspection, tests and approvals, and marked-up 

record documents (including Shop Drawings, Samples and other data approved as provided under 

Task 1.7 – Shop Drawings, and marked-up record Drawings) which are to be assembled by the 

Contractor in accordance with the Contract Documents to obtain final payment. ENGINEER’s review of 

such documents will only be to determine, generally, that their content complies with the 

requirements of, and in the case of certificates of inspections, tests, and approvals, that the results 

certified indicate compliance with the Contract Documents. 

Task 1.13 – Substantial Completion 

Following notice from the Contractor that the Contractor considers the entire work ready for its 

intended use, ENGINEER and OWNER, accompanied by the Contractor, will conduct an inspection to 

determine if the work is substantially complete. If ENGINEER considers the work substantially 

complete, after considering any objections of OWNER, ENGINEER will deliver a certificate of 

Substantial Completion to OWNER and the Contractor. 

Task 1.14 – Final Notice of Acceptability of the Work and Contract Close-Out 

ENGINEER will conduct a final inspection to determine if the completed work of the Contractor is 

acceptable so that ENGINEER may recommend, in writing, final payment to the Contractor.  

Accompanying the recommendation for final payment, ENGINEER will indicate that the work is 

acceptable (under the provisions of Task 1.11 – Applications for Payment), to the best of ENGINEER’s 

knowledge, information, and belief, and based on the extent of the services performed and furnished 

by ENGINEER under this Agreement. 

ENGINEER will coordinate intermediate inspections, the final inspection, and closeout of the 

construction contract. ENGINEER will schedule joint inspections with OWNER, RPR, and the 
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Contractor, prior to the OWNER’s expected use of the Project. ENGINEER will provide to OWNER a 

report of the findings from the inspections, including recommendations as to the appropriate actions 

to be taken by the Contractor, OWNER, and/or ENGNIEER. ENGINEER will meet with the OWNER to 

discuss all recommendations concerning the readiness of the Project for acceptance, in whole or in 

part. 

When OWNER concurs with ENGINEER’s recommendation of acceptance, ENGINEER will receive and 

process contract close out documents from the Contractor. ENGINEER, will, as part of close-out tasks, 

perform the following: 

 Certify that punch list work has been satisfactorily completed 

 Collect specified guarantees and warranties 

 Verify receipt of required maintenance and operation manuals 

  Review Contractor as-built record drawings 

 Ascertain that the requirements of agencies having jurisdiction have been complied with in 

accordance with Contract Documents 

 Assess and recommend allowable time extensions and liquidated damages, as applicable 

 Review and recommend the processing of final payments and the release of retentions 

ENGINEER will provide a summary of above as documentation of close-out. 

Task 1.15 – Pre-Construction and Progress Meetings 

ENGINEER will facilitate Project meetings as per Specification Section 013100 of the Contract 

Documents.  Meetings to be held in accordance with the Contract Documents include: 

 Pre-construction meeting 

 Regular construction progress meetings 

 Other status meetings as warranted over the duration of the Project   

Meeting agendas and summaries will be provided by the ENGINEER as outlined in the Contract 

Documents. It assumed meetings will be joined onsite by one representative (during active 

construction) with additional members of the ENGINEER’s team joining via conference call as 

necessary. 

Task 1.16 – Record Contract Drawings and Documents 

At the completion of construction, ENGINEER will prepare reproducible Record Contract Drawings 

indicating those changes made during the construction process based on construction records 

provided by the Contractor. The construction records will indicate construction changes, site 

observations, drawings, and other data. ENGINEER will provide the OWNER with an electronic set.  

ENGINEER will not be responsible for any errors in, or omissions in, the information provided by the 

Contractor that is incorporated into the Record Contract Documents or other record documents.  
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Limitations of Responsibilities 

ENGINEER shall not be responsible for the acts or omissions of any Contractor, or of any 

subcontractor, any supplier, or of any other person or organization performing or furnishing any of 

the work. ENGINEER shall not be responsible for Contractor's failure to perform or furnish the work in 

accordance with the Contract Documents. 

OWNER’s Responsibilities 

ENGINEER’s responsibilities as outlined in General Services subtasks 1.1 through 1.16 above are 

subject to the following OWNER’s responsibilities: 

 OWNER will be responsible for day-to-day oversight of the Contractor. 

 Furnish to ENGINEER, as requested by ENGINEER for performance of Services as required by 

the Contract Documents, the following: 

o Data prepared by or services of others, including without limitation, explorations and 

tests of subsurface conditions at or contiguous to the site, drawings of physical 

conditions in or relating to existing surface or subsurface structures at or contiguous 

to the site, or hydrographic surveys 

o Property, boundary, easement, and right-of-way information 

o Property legal descriptions 

o Zoning, deed and other land use restrictions 

o Other special data or consultations not covered in Article 3 of the Agreement between 

OWNER and ENGINEER 

 

OWNER will be responsible for, and ENGINEER may rely upon, the accuracy and completeness 

of all reports, data and other information furnished pursuant to this paragraph. ENGINEER may 

use such reports, data and information in performing or furnishing services under this 

Agreement. 

 

 Provide access to and make all provisions for ENGINEER to enter upon public and private 

property as required for ENGINEER to perform services under this Agreement. 

 

 Examine all alternate solutions, studies, reports, sketches, Drawings, Specifications, proposals 

and other documents presented by ENGINEER (including obtaining advice of an attorney, 

insurance counselor and other consultants as OWNER deems appropriate with respect to such 

examination) and render in writing decisions pertaining thereto. 

 

 Provide approvals and permits from all governmental authorities having jurisdiction to approve 

the portions of the Project designed or specified by ENGINEER and such approvals and consents 

from others as may be necessary for completion of such portions of the Project. 

 

 Provide, as may be required for the Project: 

o Accounting, bond and financial advisory, independent cost estimating and insurance 

counseling services 

o Such legal services as OWNER may require or ENGINEER may reasonably request 

with regard to legal issues pertaining to the Project, including any that may be raised 

by Contractor 
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o Such auditing services as OWNER may require to ascertain how or for what purpose 

Contractor has used the moneys paid on account of the Contract Price. 

 

 Provide such inspection or monitoring services by an individual or entity other than ENGINEER 

as OWNER may desire to verify: 

o That Contractor is complying with any law, rule, regulation, ordinance, code or order 

applicable to Contractor's performing and furnishing the work, or 

o That Contractor is taking all necessary precautions for safety of persons or property 

and complying with any special provisions of the Contract Documents applicable to 

safety. 

 

ENGINEER does not undertake in this Agreement to perform the services referred to in the 

above. The identity of any individual or entity employed to perform such services and the scope 

of such services will be disclosed to ENGINEER. 

 

 Advise ENGINEER of the identity and scope of services of any independent consultants 

employed by OWNER to perform or furnish services in regard to the Project, including, but not 

limited to, construction management, cost estimating, project peer review, value engineering, 

and constructability review. If OWNER designates a person or entity other than, or in addition 

to, ENGINEER to represent OWNER at the site, OWNER will define and set forth in an exhibit 

that is to be mutually agreed upon and attached to and made a part of this Agreement before 

such services begin, the duties, responsibilities and limitations of authority of such other party 

and the relation thereof to the duties, responsibilities and authority of ENGINEER. 

 

 Prior to the commencement of the Construction Phase, notify ENGINEER of any variations in the 

language of the Notice of Acceptability of Work, or of any notice or certification other than such 

Notice that ENGINEER will be requested to provide to OWNER or third parties in connection 

with the financing or completion of the Project. OWNER and ENGINEER will reach agreement 

on the terms of any such requested notice or certification and OWNER will authorize such 

Special Services as are necessary to enable ENGINEER to provide the notice or certification 

requested under this paragraph. 

 If more than one prime contract is to be awarded for work designed or specified by ENGINEER, 

designate a person or entity to have authority and responsibility for coordinating the activities 

among the prime contractor, and define and set forth the duties, responsibilities and limitations 

of authority of such person or entity and the relation thereof to the duties, responsibilities and 

authority of ENGINEER in an exhibit that is to be mutually agreed upon and attached to and 

made a part of this Agreement before such services begin. 

 Furnish to ENGINEER data or estimated figures as to OWNER's anticipated costs for services to 

be provided by others for OWNER (such as services pursuant to above paragraphs) and other 

costs so that ENGINEER may make the necessary calculations to develop and periodically adjust 

ENGINEER's opinion of Total Project Costs. 

 

 Attend the pre-construction conferences, construction progress and other job-related meetings 

and Substantial Completion and final payment inspections. 
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 Provide labor and safety equipment to open and protect manholes and/or to operate valves and 

hydrants as required by the ENGINEER. 

 

 Bear all costs incident to compliance with the requirements of the OWNER’s Responsibilities. 

 

Task 2 – Resident Project Representative (RPR) Services 
ENGINEER will furnish a part-time RPR for this project. Day-to-day oversight of the Contractor will be 

the responsibility of the OWNER.  

 

 ENGINEER will furnish a part-time RPR, assistants, and other field staff to assist ENGINEER in 

observing progress and quality of the work of Contractor. It is assumed that the RPR will be on–

site as summarized below (note the numbers below are average values and weekly RPR hours 

may fluctuate depending on actual construction activities):  

Preconstruction Period (6 weeks):                0 Hours / Week    

Submittal Period (20 weeks):     0 Hours / Week 

Construction and Commissioning (24 weeks):  40 Hours / Week 

Project Close-out / Punch-List (12 weeks):   8 Hours/ Week 

 

 Through more extensive on-site observations of the work in progress and field checks of 

materials and equipment by the RPR and assistants, ENGINEER will endeavor to provide further 

protection for OWNER against defects and deficiencies in the work of Contractor. However, 

ENGINEER will not, during such visits or as a result of such observations of Contractor's work in 

progress, supervise, direct, or have control over Contractor's work nor will ENGINEER have 

authority over or responsibility for the means, methods, techniques, sequences or procedures 

selected by the Contractor, for safety precautions and programs incident to the work of the 

Contractor, for any failure of Contractor to comply with laws, rules, regulations, ordinances, 

codes or orders applicable to the Contractor's performing and furnishing the work, or 

responsibility of construction for the Contractor's failure to furnish and perform the work in 

accordance with the Contract Documents.  

 The RPR is ENGINEER’s agent at the site, will act as directed by and under the supervision of the 

ENGINEER, and will confer with the ENGINEER regarding the RPR’s actions. The RPR's dealings 

in matters pertaining to the on-site work will, in general, be with the ENGINEER and the 

Contractor, keeping the OWNER advised as necessary. The RPR's dealings with subcontractors 

will only be through or with the full knowledge and approval of the Contractor. The RPR will 

generally communicate with the OWNER with the knowledge of and under the direction of the 

ENGINEER. 

 

RPR services are based on the following assumptions: 

 RPR services limited to the hours above, Monday through Friday, excluding Federal holidays, no 

more than 40 hours per week. 

 Additional RPR services, beyond those described above, may be provided at an additional cost.  

 

The duties and responsibilities of the RPR are limited to those of the ENGINEER in the ENGINEER's 

Agreement with the OWNER and in the construction Contract Documents and are further described in 

the subsections below. 
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Limitation of RPR Authority 

The authority of the RPR is limited by the following: 

 The RPR will not authorize any deviation from the Contract Documents or substitution of 

materials or equipment (including "or-equal" items), unless authorized by the ENGINEER. 

 The RPR will not exceed limitations of the ENGINEER’s authority as set forth in the Agreement 

nor the Contract Documents.  

 The RPR will not undertake any of the responsibilities of the Contractor, subcontractors, 

suppliers, or Contractor's superintendent. 

 The RPR will not advise on, issue directions relative to or assume control over any aspect of the 

means, methods, techniques, sequences or procedures of construction unless such advice or 

directions are specifically required by the Contract Documents. 

 The RPR will not advise on, issue directions regarding or assume control over safety 

precautions and programs in connection with the work. 

 The RPR will not accept Shop Drawing or Sample submittals from anyone other than then 

Contractor. 

 The RPR will not participate in specialized field or laboratory tests or inspections conducted by 

others except as specifically authorized by the ENGINEER. 

Task 3 – Project Controls 
Task 3 consists of the following subtasks: 

 Task 3.1 – Schedule Tracking 

 Task 3.2 – Budget Tracking 

 Task 3.3 – Project Planning and QAQC Plan 

Task 3.1 – Schedule Tracking 

The Contractor will be responsible for creating and maintaining a CPM construction schedule, as 

specified in the Contract Documents.  The CPM schedule will be developed by the Contractor within 30 

days of receipt of the Notice-to-Proceed, and will include all tasks along with start and end dates and 

percentage complete.  ENGINEER will use that schedule to track progress and to aid in reviewing 

payment applications, as well as to identify potential slippages in schedule and opportunities to 

minimize impact.   

Task 3.2 – Budget Tracking 

ENGINEER will maintain a budget tracking system for the ENGINEER’s fee.  The budget tracking 

system will be used to identify potential out of scope items, including change orders, and impacts to 

the overall budget. 

Task 3.3 – Project Planning and QAQC Plan 

ENGINEER will establish roles and responsibilities of the project team consisting of the ENGINEER, 

OWNER, and CONTRACTOR. A planning meeting will be held with the CONTRACTOR to establish 

project QAQC requirements. 

Task 4 – Startup Assistance and Staff Training 
Startup assistance will be provided for OWNER’s staff during the startup of each filter. Per the 

Contract Documents, each manufacturer providing equipment to be installed will provide training for 
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that piece of equipment.  ENGINEER will coordinate that training with the OWNER. ENGINEER will not 

attend the training.  

SCHEDULE / TIME OF PERFORMANCE 
The construction contract allows 365 calendar days from the notice to proceed to substantial 

completion and another 90 days for final acceptance of the work by the OWNER.  Construction is 

anticipated to start May 2026 with final completion in August 2027. 

The Construction Services, described herein, will commence upon award of a construction contract by 

the OWNER, and will terminate upon completion of all tasks comprising the scope of services in this 

Exhibit A.  

FEE / METHOD OF PAYMENT 
Construction services provided under this Agreement shall be compensated on a time and materials 

basis in proportion to services completed.  The amount request for this Amendment to include 

construction phase services is $344,866. Payment for services performed will be made on a monthly 

basis consistent with work performed. 



Sheboygan Water Utility

Filter Rehabilitation Project

Exhibit B - Fee

Task Description CDM Smith Project Team Members

Project 

Manager/ 

Director

Senior 

Engineer - 

Process

Process 

Engineer

Structural 

Engineer
Architect

O&M 

Specialist/

RPR

Technical 

Specialist/ 

Technical 

Review

Support 

Staff I
Designer II Hours Labor Dollars

Direct 

Costs

Estimated Hourly Billing Rate $250 $235 $150 $188 $188 $157 $375 $110 $157

Task 1 General Construction Services

Task 1.1 General Administration of Construction Contract 62 40 16 10 60 188 $34,362 $1,000

Task 1.2 Included under Task 1.1 0 $0

Task 1.3 Conformed Contract Documents (not used) 0 $0

Task 1.4 Site Visits 16 16 24 16 16 16 8 112 $22,888 $1,000

Task 1.5 RFIs and Field Orders 4 4 32 8 8 4 4 64 $11,688

Task 1.6 Change Orders 6 4 24 2 36 $6,790

Task 1.7 Shop Drawing Review 6 12 72 40 40 16 8 16 210 $37,432

Task 1.8 Substitutes (NOT USED) 0 $0

Task 1.9 Inspections and Tests 8 24 40 4 4 8 4 92 $17,900 $1,000

Task 1.10 Factory Witness Testing (NOT USED) 0 $0

Task 1.11 Applications for Payment (Included under Task 1.1) 0 $0

Task 1.12 Contractor's Completion Documents (included under Task 1.1 and 2) 0 $0

Task 1.13 Substantial Completion (Included under Task 1.1 and Task 2) 0 $0

Task 1.14 Contract Close Out (Included under Task 1.1 and Task 2) 0 $0

Task 1.15 Pre-Construction and Progress Meetings 60 4 24 2 2 40 4 136 $28,072 $1,800

Task 1.16 Record Drawings 6 2 2 4 16 30 $4,792

Task 2 Resident Project Representative

Limited RPR (40 hours for 24 weeks plus 8 hours per week for 12 weeks)
1056 1056

$165,792 9,600$      

Task 3 Included under Task 1.1

Task 4 Included under Task 1.1 and Task 2

Totals Hours 162 64 262 72 72 1156 40 80 16 1924
Totals Dollars $40,500 $15,040 $39,300 $13,536 $13,536 $181,492 $15,000 $8,800 $2,512 $329,716 $15,150

TOTAL FEE $344,866


