SEDGWICK

KANSAS
City of Sedgwick
City Council Meeting
April 15, 2026
TO: Mayor and City Council
SUBJECT: KDOT Innovative Technology Grant Agreement

INITIATED BY: Administration

AGENDA: New Business

Background: The cities of Halstead and Sedgwick were joint recipients of the KDOT Innovative Technology
Grant in 2025 for the implementation of an Ai road, sign, and paving markers tool to develop a 5-year
master plan. Though it took longer than expected, KDOT has sent both cities the grant agreement for
execution.

Financial Considerations: The price provided by PEC has not changed and remains at $34,000 for the total
solution. The grant covers $25,500 of the program cost and requires a grant match of $8,500 from the
City. These funds have already been allocated towards the project and were a unrealized budgeted
expenditure in 2025.

Recommendation: It is recommended that the city council approve the grant agreement and authorize
the city administrator’s signature.




