City of Sedgwick
City Council Meeting
September 18, 2024
TO: Mayor and City Council
SUBJECT: Strategic Plan

INITIATED BY: Administration

AGENDA: New Business

Recommendation: Approve and adopt the Strategic Plan for the City of Sedgwick

Background: Wichita State University’s Public Policy and Management Center was contracted to
establish the City of Sedgwick’s first Strategic Plan. The strategic plan was created utilizing data collected
from internal stakeholders and public input sessions which took place throughout the year. This
document will serve as a guidance tool for future initiatives and city planning. Presenting the document
today is Kate Young with PPMC along with members of the stakeholder committee.

Recommendations/Actions: It is recommended that the City Council approve and adopt the Strategic
Plan.

Attachment: City of Sedgwick Strategic Plan



