City of Sedgwick EMS Service Update

Tasks Accomplished:

Service License #2335
EMS Director
Medical Director
Protocols
SOPs
Equipment and Supplies List
Quality Assurance Policy
o Staff Roster
Hit staff goal:
o 5fulltime staff
= 324/48 Paramedics
= 2fulltime EMT’s
o Parttime staff

o O O O O

= 9 Paramedics
= 1AEMT
= 10EMT
o Total staff member: 25 signed
o b5local EMS Volunteers
MOUs established in Harvey and Sedgwick County
CLIA Waiver
Service DEA Registration
Submitted Application to the State Board of Pharmcy
Pharmaceutical Account with Newman Medical Center
EMS/ MC Billing Implementation check list is complete and on to official onboarding
Ambulances
o Tagged and Registered
o Wrapped and branded for Sedgwick
Established Temporary Crew Housing in the Cardinal House
Fall Fest EMS Meet and Greet on 9/21/24

Ongoing tasks:

Actively working with Harvey County Communications and Dispatch/
Communication.

Meeting on 9/23 with surrounding agencies in Newton at Fire Station 3 to discuss
boundaries and response areas.



New Fire/EMS Station discussions
Equipment purchases

o Stryker

o Boundtree
Establishing an equipment storage room

o Eagle Med donated 150 storage Containers for organizing supplies
Organizing and cleaning the interiors of the Ambulances
Orientation of New Staff Members coming soon
Ongoing training with EPR Fireworks

o Working with Fireworks and SCFD#1 for Training
Establishing PPP Acid remap app for protocols soon
Uniform Discussion/ Clothing allowance for new employees



