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BANK PROPOSAL TO IMPROVE OUR 

PROCESSES



Topics

1) Sweep Accounts

2) Positive Pay – Fraud Prevention

3) Cash Collateral & Tri-party agreement

4) Deposit Process

5) Bank Account Logins



Sweep Accounts

What is a sweep?

How does it benefit Saxman?



Currently

Lots of manual transfers between 

funds

Less automated

Higher potential for NSF Fees

Low yield



Proposed

No NSF fees

No transfers needed

Automation means a lower 

potential for errors

Higher Yield



Opportunity

Estimated Fees: $404

Estimated Earnings based on 

current balance: $3,167

Net Income: $2,763



Positive Pay –
Fraud 
Prevention

Additional Procedures

More safeguards on people’s cash

Real World Examples



Positive Pay –
Fraud 
Prevention

Check or ACH

Approved vendor list

About a month to work out the 

bugs

Any unapproved checks can be 

verified the next day before 11am.



Tri-party Agreement

City’s funds are collateralized



Deposit Process

Automated process giving staff more time.

Costs include potentially buying a check scanner

Checks can be scanned from office



Bank Account Logins

One Admin and maybe a partial admin at the firm

Each person should have their own account

Admin can add and remove users

Data integrity and segregating duties are necessary for internal controls

Checks can be signed/approved online


