
City of Saxman Priority List 2025-2026

1. Ditch Cleaning
○ Notes:
○ Status:

2. Tlingit Words for Building Signs
○ Notes:
○ Status:

3. Drinking Fountain
○ Notes:
○ Status:

4. Lights for the Red Hall Parking Lot
○ Notes:
○ Status:

5. Fix Gym Floor Bow
○ Notes:
○ Status:

6. Gym LED Lights
○ Notes:
○ Status:

7. Seaport Construction
○ Notes:
○ Status:

8. Timer for Gym Fans
○ Notes:
○ Status:

9. Gym Lights Switch Downstairs
○ Notes:
○ Status:

10. Sewer Lines Study
○ Notes:
○ Status:

11. Motion Sensors/Photo Cells
○ Notes:
○ Status:

12. Building Columns Totem Wrap
○ Notes:
○ Status:

13. Street Signs
○ Notes: maintain the street signs,
○ Status:

14. Fix Potholes
○ Notes:
○ Status:



15. Motion Sensors on Light Switches
○ Notes:
○ Status:

16. Building Numbers on All Buildings
○ Notes:
○ Status:

17. Community Center Foundation Repair
○ Notes:
○ Status:

18. Public Safety Building Repair
○ Notes:
○ Status:

19. New Water Lines
○ Notes:
○ Status:

20. Dump Truck
○ Notes:
○ Status:

21. Track Hoe
○ Notes:
○ Status:

22. Street Lights on Totem Row
○ Notes:
○ Status:

23. Level Both Sides of Totem Row
○ Notes:
○ Status:

24. Seaport Master Plan
○ Notes:
○ Status:

25. Covered Storage at Seaport
○ Notes:
○ Status:

26. Paving SCC Parking Lot
○ Notes:
○ Status:

27. Bulk Water Fill Station
○ Notes:
○ Status:

28. Upstairs SCC Kitchen
○ Notes:
○ Status:

29. Pave Seaport
○ Notes:



○ Status:
30. Totem Poles

○ Notes:
○ Status:

31. Revise Ordinances
○ Notes: building ordinances/policy
○ Status:

32. Security Cameras
○ Notes:
○ Status:

33. Salvation Army Building
○ Notes:
○ Status:

34. SCC Corner Lot Purchase
○ Notes: DONE, been purchased.
○ Status:

35. Sell Land to Homeowners
○ Notes:
○ Status:

36. Apartments - Low Income
○ Notes:
○ Status:

37. Second Gym
○ Notes:
○ Status:

38. Post Office
○ Notes: Get started
○ Status: pending

39. Bathrooms
○ Notes: where do we place them? Gender Neutral bathrooms.
○ Status:

40. Parking lot
41. Surround sound
42. Screen for CC
43.

Completed Items

1. Paint Lobby
○ Notes:
○ Status: Done

2. Move Coho Street Sign
○ Notes:



○ Status: Done
3. Website

○ Notes:
○ Status: Done

4. Boat Launch
○ Notes:
○ Status: Done

5. Impound Lot
○ Notes:
○ Status: Done

6. Towing Contract
○ Notes:
○ Status: Done

7. Council Table and Chairs
○ Notes:
○ Status: Done

8. Upstairs SCC Facelift
○ Notes:
○ Status: Done

9. Snow Plow
○ Notes:
○ Status: Done

10. Sander
○ Notes:
○ Status: Done

11. Master Plan for Tourism
○ Notes:
○ Status: Done

12. New Pick Up
○ Notes:
○ Status: Done


