South Central Wyoming EMS Joint Powers Board
Budget Workshop Agenda
June 10, 2026
Via Google Meets
1. Meeting was called to order at 6:10

a. Chairman: Morgan Irene present h. Bookkeeper: Mandy Goodwin present

Vice-chair: Carl Bickel present i Interim Director: Shana Romero absent
(o Secretary: Kenzie Strauch present via (in class)

Meets j Ex-officio Member: Dr. Zimmerman
d. Treasurer: Theresa Lembke present via absent

Meets k. Ex-officio Member from SCWEMS: Kyle
e. Gayle Wessel absent Warren absent

Steve Martin present via Meets l. Ex-officio Member from SCWEMS: Mike
8. Sam Neilson present Farver present

2. Introductions of Guests
There were no guests.

3. Budget Workshop
o Payroll
i. The budget for our director position will not change from what was budgeted for our
2026 Fiscal year.
ii. Discussion took place about a percentage raise looking at the difference between 4% &
6% for our assistant director and full-time EMT position in Hanna. The board settled on
the 6% raise.
O Capital Expenditures
i. The Hanna Station grant money will transfer over to our new fiscal year with the note
that we have until January to spend the grant money.
4. Updates
0 NPVMC hired a new Emergency Room doctor and 2 full-time emergency room staff that are
more comfortable with skills. The board is in the process of advertising for a position that will
have a specific requirement to get qualified as an advanced EMT to help support patient
transfers with SCWEMS.

5. Meeting Adjourned at 7:10

;ﬂ Recoverable Signature
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Kenzie Strauch

SCWEMS Chairman 6/15/2026 SCWEMS Treasurer 6/15/2026
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Next meeting: June 15, 2026, 7pm, Elk Mountain Hotel, Elk Mountain, WY

South Central WY EMS Federal Mailing Address
PO Box 1192, Saratoga, WY 82331
info@scwems.org



