SARATOGA, WY

WHERE THE FISH JUMP IN MAIN STREET

NEVER FORGET PARK IMPROVEMENTS PROJECT

Council Award Memorandum and Bid Tabulation Report

Council Memorandum
To: Mayor and Council

From: DPW
Date: March 2026
Award Recommendation - Never Forget Park Improvements

This memorandum provides a summary of the bid results for the Concrete Improvements,
Landscape Improvements, and Restroom Building Projects opened on February 26, 2026,
along with a recommendation for award.

I. Concrete Improvements Project
Contractor Total Bid

Poly Pro, LLC $74,817.50

North Fork Civil Construction $143,430.00
MC2 Engineering and Construction $180,285.00
71 Construction $189,805.00

Poly Pro, LLC submitted the lowest responsive and responsible bid in the amount of
$74,817.50. This bid came in significantly below engineer estimates and below competing
bids, creating meaningful cost savings for the overall park project. I would recommend we
award the concrete bid to Poly Pro, LLC involving the placement of 700 sq yards of concrete
sidewalk and approx. 555 LF of curb and gutter and associated curb ramps.

Il. Landscape Improvements Project
Contractor Total Bid

Cheeny Landscaping $51,510.00
North Fork Civil Construction $67,350.00
M2 Enterprises $88,897.92

Cheeny Landscaping submitted the lowest responsive and responsible bid in the amount of
$51,510.00. This portion of the project also came in well below original expectations,




Costs

The 322k bid came in far higher than I anticipated. Though numbers on the sod, irrigation
and concrete work came in underestimated costs the restroom did not. It was virtually
double. There may be multiple factors causing this, BABA requirements of the grant,
timelines etc. I originally developed the cost of the building based on the price of stick build
construction in the state. I estimated that the designed facility would be able to be
constructed at a significantly lower cost than a smaller pre-cast unit. With pre-cast units of
similar size pricing around $750.00 a sq ft. The architect and I anticipated we could
construct this facility for $325.00-$400.00 a square foot. In a different time frame that may
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precast restroom facility is currently priced at approximately $300,000 delivered, with
additional costs required for a foundation. Those options provide fewer accommodations
than the proposed structure. Additionally, I want to note that there is limited room with the
grant funds for the Town employees to assist in the construction with the actually building
due to procurement requirements. Essentially, we are in a position to either move forward

or significantly re-scope this restroom.




a significant amount of funding doing much of this work in house, we have also been able to
capitalize on grant funding as well. These are valuable achievements for the overall cost to

benefit ration of the project, doing this sets us up to absorb some the unexpected like the
restroom. I do have concerns if post pone and go back out, how much benefit will we
actually realize as we continue to push timelines in this economic environment.
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