Wyoming
Association of
Municipalities

Building Strong Communities

WAM Winter Conference 2023
January 25-27, 2023
Laramie County Community College

Wednesday, January 25"
12:00 p.m. - 5:00 p.m. Registration Open
12:30 p.m. - 5:30 p.m. Newly Elected Boot Camp
Ethics and Conflicts of Interest
Roles and Responsibilities of Elected Officials
Meeting Procedure, Open Meetings, Public Records
Municipal Budgeting
5. Community and Economic Development
2:00 p.m. - 4:00 p.m. WAM Board of Directors Meeting
7:00 p.m. - 10:00 p.m. WAM Welcome Reception, Blue Federal Credit Union Headquarters

PwnNPE

Thursday, January 26%"
7:00 a.m. - 8:00 a.m. Breakfast Buffet
8:00 a.m. - 9:30 a.m. Region Meetings
9:00 a.m. - 5:00 p.m. Vendor Village
9:45 a.m. - 10:45 a.m. Breakout Sessions
1. Federal Program Opportunities, Senator Lummis’ Staff, Kathy Lenz, Tyler Lindholm
2. Community Block Grant Program, Wyoming Community Development Association
3. Fifty Shades of Blue: An Engineer Calculates and Tells All, Kasey
Ketterling, Municipal Services Manager, TO Engineers
11:00 a.m. - 12:30 p.m. Keynote: Turn the Ship Around, Andrew Worshek
12:30 p.m. - 1:30 p.m. Lunch
1:45 a.m. —3:15 a.m. Breakout Sessions
1. Why is Change So Difficult? Understanding, Influencing and Managing Change More
Effectively, Elissa Ruckle, Elevate Wyoming
2. Human Trafficking, U.S. Department of Homeland Security
3:15 p.m. - 4:00 p.m. Afternoon Break
4:00 p.m. —4:45 p.m. Mandatory Fiscal Training Program, Brian Wilson, Wyoming Department of Audit
4:45 p.m. —5:30 p.m. WAM Legislative Update
6:30 p.m. - 9:00 p.m. WAM Dinner at The Metropolitan Downtown

Friday, January 27"

7:30 a.m. - 8:30 a.m. Breakfast, WAM Office, 315 W. 27t Street

9:00 a.m. - 10:00 a.m. Statewide Elected Official Panel, Capitol Auditorium
10:00 a.m. — 12:00 p.m. Capitol Exploration, Senate, and House Floor Sessions
12:00 p.m. —2:00 p.m. Lunch with Legislators

2:00 p.m. Adjourn
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