Completed approximately, 10,400 feet of asphalt mill and 2” asphalt overlay
Completed approximately 21,000 feet of chip seal throughout the community
Repaired a portion of the community center parking lot.

Repaired a 200-foot section of Rainbow Avenue

Re-constructed an 800-foot section of Seirra Avenue

Completed the EPA required lead and copper inventory of all the waterline service lines throughout the
community.

Replaced a broken cluster of water vatves on Main St.

Rebuilt the corner of Chatterton Avenue leading to the county road

Repaired the curb and gutter along CJ Avenue

Worked with Bo stocks to ensure the completion of the road improvements in the octagon subdivision
Removed and rebuilt 8" street in between bridge and main avenue

Completed a significant amount of patching throughout the community

Repaired the road approach into family dollar

Replaced a broken cluster of 12” valves on state street and repaired the sunken road.

1500 feet of water line replacement on South River St. to the south side of the Hugus Ditch and the public pool
Received 1.3 million dollars in grant funding for to help with the cost of water replacement projects
Removed broken wading pool and replaced significant amount of concrete decking at the public pool
Replaced the valley pan at the post office

Completed the Lift Station on Myrtle St and put into service.

Hauled thousands of yards of material into the never forget park and completed the dirt work for the parking area
including the dirt work prep for the curb and gutter and approach. Poured 1000 feet of curb and gutter, paved the
approach and installed a valley pan in never forget park, installed water line and power line for the new restroom at
never forget park. Applied for a grant and received a grant for the park for phase 2 of the grant.

Cleaned up town property behind the old pd and made the area usable again. This included auctioning off old
vehicles, mowers for a total of $36,000.00 dollars



Completed and adopted the Saratoga Transportation Alternative Masterplan Plan with the assistance cf a
$176,000.00 from WYDOT.

Planning and zoning commission Re-wrote Title 17 in its entirety, which will be a prominent tool in clarifying the
requirements for developing a subdivision within Saratoga.

Developed an updated zoning map on GIS System
Constructed an ordinance allowing chickens within the community and adopted it.

Completed the federally required mapping updates and associated ordinances for the National Flood Insurance
Program.

Replaced heat exchangers and additional maintenance for the public swimming pool.
Completed the engineering and design for a sewer lift station that will be installed at the airport
issued 79 building permits, 13 of which were for new dwelling units

Purchased new Road Broom

Crushed 8000 tons of recycled asphalt for use for projects throughout the community.

Turned in application and completed the environmental for grant funding and load for replacement of the two
sewer line crossings under the Platte River. Expecting a 1.5 million dollar grant for the project.

We were able to complete several aspects of these accomplishments entirely in-house, that includes
administrative work such as ordinance writing, grant administration as well as construction. Doing this the town
was able to save several hundreds of thousands of dollars in the process.

Continued to grow and develop as an organization. Being a better team and continuing to provide ever improving
public service.

Had a successful mosquito control program that included ground fogging and three aerial applications.
Purchased 2 new police vehicles at a heck of deal.

Established a K-9 program for enhanced narcotics enforcement around the community.

First time Shop with a Cop

New Ladder truck

New Pumper

Hired a new Rec director and established and filled a new rec director assistant



Completed three financial audits, the town is caught up and all audits have come back with the determination
that, “all items are represented fairly in all material aspects.” This is what is also referred to as an unqualified
opinion. This means are book keeping is being performed at or above the required GAAP standards set by the
State.

These are the “Larger accomplishments” this doesn’t include the day-to-day operations that are being constantly
carried out by staff.

On Going

Began design for pedestrian improvements from the high school down elm street to the community center., and
pedestrian improvements from bridge avenue toward the Saratoga inn. Will be applying for a TAP grant through the
state for the project.

Planning and developing a project for the replacement of the sewer line crossings under the Platte River. Project
slated for 2026.

Started design on the west bench sewer replacement project. Replacing the sewer main line in several alleys on
the west side of town. Project slated for late summer 2025

Beginning phase 2 of never forget park, restroom, sod, sprinkler system, landscaping etc.
Opening up the right of way of hickory from River St. to the Platte River.

Replacing rough street areas around the community including the replacement and or removal of several valley
pans throughout the community.

Developing a potholing project and seeking grant funding to meet additional requirements of the new lead and
copper rule from EPA.

Beginning and completing construction on the airport lift station.
Planning for improvements at the swimming pool hot pool area.
Continuing to review and update ordinances

Continuing to seek after and acquire funding for infrastructure projects.



