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FRIDAY, FEBRUARY 27, 2026 

FY 2026-2027 BUDGET PLANNING MEETING



WELCOME & INTRODUCTION

 The mission of Santaquin City is to provide for a
high quality of life for people who live and work in
Santaquin City; by providing guidelines and
standards that endure the orderly and balanced
distribution of growth, sound fiscal and economic
investment and preservation of the open and rural
environment in a clean and attractive physical
setting.
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BUDGET MEETING AGENDA

Purpose of Budget Planning Meeting  
Departments & Structure  
Review of Budget Timeline  
Activity  
Director Presentations (Part 1)  
Council Initiatives  
Break  
Director Presentations (Part 2)  
What’s Next - Preview for Saturday Meeting  
Closing
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Prioritize 

PURPOSE OF A BUDGET PLANNING MEETNG

Directors present operational
requests such as additional

personnel, program enhancements,
or expanded levels of service that will

affect operational budgets in their
respective departments.

Directors present proposed
Capital Projects (both impact fee

eligible and non-impact fee
eligible) and Capital Vehicles &

Equipment requests to be
considered in the upcoming FY

26-27 budget.

 Departmental Requests Capital Requests Develop Unity of
Purpose 

Governing Body, along with Directors,
works together to determine and

prioritize the requests that will
provide quality services to the

Citizens of Santaquin in the new FY
and into the future.

Discuss
Funding/Sources

Staff will discuss
available/different funding

sources for department
requests, capital projects, capital

equipment, and vehicles.

Prioritize
Requests/Projects
Directors and the Governing

Body will rate and rank
department requests for

personnel, vehicles, equipment,
and projects.
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FUNCTIONAL AREAS
DEPARTMENTS

AND
CITY STRUCTURE

WHAT'S THE DIFFERENCE?
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FUNCTIONAL AREAS

ADMINISTRATIVE SERVICES PUBLIC SAFETY

COMMUNITY DEVELOPMENT PUBLIC WORKS

COMMUNITY SERVICES

Water, Sewer, PI, Storm Wtr, Parks, Cem, Streets, Gov Bldgs

Police & FireFinance, Human Resources, Risk Management

Engineering, Planning & Building

Sports, Classes, Events, Library, Seniors, Museum
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Residents of Santaquin

General Manager

Mayor & CC

City Council
  Arthur L. Adcock
  Brian Del Rosario

  J. Travis Keel
   D. Lynn Mecham

  Jeffery M. Siddoway

City Recorder
Stephanie

Chriistensen

ORGANIZATIONAL CHART

Santaquin City Organization Chart

Mayor 
Daniel M. Olson

City Manager
Norm Beagley

Assistant City Manager 
Jason Bond

Legal
Nielsen & Senior

(Contracted)

Brett Rich

City Treasurer
Joyce Lamb

Finance 
Director

Shannon
Hoffman

City Council 

Public Works
Director

Jason
Callaway

Community
Services
Director

John
Bradley

Engineering
Director

Jon
Lundell

Police
Chief

Rodney
Hurst

Fire
Chief

Ryan
Lind

Community
Development

Director

Vacant
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Public Works Director

RYAN  L IND

JASON CALLAWAY

Finance Director

JOHN  BRADLEY
Community Services DirectorAssistant City Manager/Acting

Community Development Director

RODNEY  HURST

Fire Chief
JON  LUNDELL

NORM BEAGLEY
City Manager

MANAGEMENT TEAM

Police Chief

JASON BOND

Engineering Director

SHANNON 
HOFFMAN

FY 2026-2027 BUDGET PLANNING MEETING



BUDGET
TIMELINE

DATES TO REMEMBER
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1.ON OR BEFORE FEBRUARY 28 JUNE 1, 2026 – IF A TAX INCREASE IS
CONSIDERED BY GOVERNING BODY - NOTIFICATION OF INCREASE
MUST BE SUBMITTED TO UTAH COUNTY AND STATE TAX
COMMISSION.

MAY 5, 2026 - GOVERNING BODY PASSES FY26-27 TENTATIVE BUDGET &
TRANSFERS. 

MAY 19, 2026 - PUBLIC HEARING ON CITY COUNCIL AGENDA FOR FY26-
27 TENTATIVE BUDGET & TRANSFERS.

MAY 20, 2026 - JUNE 12, 2026 - GOVERNING BODY & STAFF REVIEW FY26-
27 TENTATIVE BUDGET & MAKE REVISIONS FOR FY26-27 FINAL BUDGET. 

*JUNE 16, 2026 - GOVERNING BODY ADOPTS FY26-27 FINAL BUDGET.

JUNE 30, 2026 - PUBLIC HEARING & FINAL BUDGET AMENDMENT FOR
FY26-27

BUDGET TIMELINE

FY 2026-2027 BUDGET PLANNING MEETING

NOTABLE DATES FOR GOVERNING BODY

 NOTE - IF PROPERTY TAX INCREASE - DATE DETERMINED IN COORDINATION W/UT COUNTY



2026-2027



ACTIVITY
FY 2026-2027 BUDGET PLANNING MEETING

TIME FOR AN ......



DIRECTOR PRESENTATIONS
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FY 26-27 BUDGET
REQUESTS



COMMUNITY SERVICES

FY 2026-2027 BUDGET PLANNING MEETING

(SPORTS, CLASSES, EVENTS, MUSEUM, LIBRARY, SENIORS)

FY 2026-2027

Budget

Requests
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PERSONNEL
COMMUNITY SERVICES

FY 2026-2027 BUDGET PLANNING MEETING

$15,000

(1) PT Library Clerks 

(CS - LIBRARY - $15,000 IN NEW WAGES/BENEFITS - $25K CURRENT
PT WAGES) - 29 HOURS

(CS-CLASSES - 56 ADDITIONAL PT HOURS PER WEEK) $46,500

(1) PT Fitness Coordinator

$30,000

(1) PT Recreation Aides

(CS-CLASSES - ADD 20 HRS PER WEEK TO EXISTING POSITION -
OPENING OF NEW BUILDING)

$27,500
FUNDING SOURCE - General Fund

FUNDING SOURCE - General Fund

FUNDING SOURCE - General Fund

FUNDING SOURCE - General Fund

(1) PT Youth Coordinator

(CS-LIBRARY - 31 ADDITIONAL PT HOURS PER WEEK)

(NEW)

(NEW)

(NEW)
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(1) Shipping Container 
$4,000

$37,500

EQUIPMENT
COMMUNITY SERVICES

(CS-CLASSES - STORAGE FOR ARCHERY PROGRAM @ HARVEST
VIEW)
FUNDING SOURCE - General Fund

FUNDING SOURCE - General Fund

(1) Mini Excavator & Trailer
(SPLIT PARKS/TRAILS/PW MAINTENANCE - $72K TOTAL
$36K POSSIBLE GRANT - WOULD BE SPLIT ½ WITH PW)

$12,500

$9,000

(1) Library Book Drop & Laminator 
(CS-LIBRARY - NEW DUO BOOK DROP (AUDIO & BOOKS)
NEW LAMINATOR - REPLACE CURRENT - MULTIPLE REPAIRS)
FUNDING SOURCE - General Fund

Library Operational Budget  
(CS-LIBRARY - INCREASE TO OPERATIONAL BUDGET FOR GROWTH
@ NEW FACILITY)
FUNDING SOURCE - General Fund



VEHICLES
COMMUNITY SERVICES

FY 2026-2027 BUDGET PLANNING MEETING

(CS - ADMIN - USED FOR SENIORS & YOUTH FIELD TRIPS) $35K
(1) Used 12 Person Van   

FUNDING SOURCE - General Fund



PROJECTS/INITIATIVES
COMMUNITY SERVICES

FY 2026-2027 BUDGET PLANNING MEETING

Library FFE
(CS - LIBRARY - OPEN NEW LIBRARY - APPROX $250K FROM FRIENDS
OF SANTAQUIN) $250K
FUNDING SOURCE - General Fund to Capital Projects

Events Operational Budget 
$30K

FUNDING SOURCE - General Fund

(CS-EVENTS - INCREASE TO OPERATIONAL BUDGET FOR GROWTH
OF EVENT & INFLATION)



PROJECTS (IMPACT FEE ELIGIBLE)
COMMUNITY SERVICES

FY 2026-2027 BUDGET PLANNING MEETING

Skate Park
$570K

Centennial Park - Basketball Lights
(LIGHTS TO EXTEND NIGHT PLAY AT BASKETBALL COURT) $90K
FUNDING SOURCE - Park Impact Fee

$10K
Prospector View Park
(ADDITIONAL TRAIL DEVELOPMENT)

FUNDING SOURCE - Park Impact Fees

FUNDING SOURCE - Park Impact Fee/Possible 50% Matching State Grant

(SELECT LOCATION & CONSTRUCTION)

Harvest View Park 
(FUTURE PHASE - MULTIPURPOSE FIELDS)

FUNDING SOURCE - Park Impact Fees/Possible 50% Matching Grant

up to$1M



COMMENTS 
OR

QUESTIONS

FY 2026-2027 BUDGET PLANNING MEETING

COMMUNITY SERVICES



COMMUNITY DEVELOPMENT

FY 2026-2027 BUDGET PLANNING MEETING

(PLANNING & BUILDING)

FY 2026-2027

Budget

Requests



PERSONNEL
COMMUNITY DEVELOPMENT

FY 2026-2027 BUDGET PLANNING MEETING

$0
FUNDING SOURCE - N/A

None - No Personnel Requested
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EQUIPMENT
COMMUNITY DEVELOPMENT

None - No Equipment Needed

FUNDING SOURCE - N/A

$0
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$35K

VEHICLES
COMMUNITY DEVELOPMENT

(1) Ford Maverick Hybrid AWD

FUNDING SOURCE - General Fund

(BUILDING INSPECTION - 40 MPG CITY)



PROJECTS/INITIATIVES
COMMUNITY DEVELOPMENT

FY 2026-2027 BUDGET PLANNING MEETING

Transportation Master Plan
(REQUIRED BY STATE TO UPDATE - 5 YEARS) $100K
FUNDING SOURCE - Transportation Impact Fees

Storm Drain Master Plan

Public Safety Master Plan

(REQUIRED BY STATE TO UPDATE - 5 YEARS)

(REQUIRED BY STATE TO UPDATE - 5 YEARS)

FUNDING SOURCE - Storm Drain Impact Fees

FUNDING SOURCE - Public Safety Impact Fees

$80K

$50K

(ROLLOVER PROJECT FROM FY25-26)

(ROLLOVER PROJECT FROM FY25-26)

(ROLLOVER PROJECT FROM FY25-26)



COMMENTS 
OR

QUESTIONS
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COMMUNITY DEVELOPMENT



FIRE DEPARTMENT

FY 2026-2027 BUDGET PLANNING MEETING

FY 2026-2027

Budget

Requests
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PERSONNEL
FIRE DEPARTMENT

FY 2026-2027 BUDGET PLANNING MEETING

$50K(12 HRS PER DAY X 365 + BENEFITS - $100K)
(1) PT Fire/EMT

FUNDING SOURCE - General Fund

(NEW)

(REDUCE NIGHTTIME ON-CALL FROM 4 TO 2 - $50K SAVINGS)
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EQUIPMENT
FIRE DEPARTMENT

FY 2026-2027 BUDGET PLANNING MEETING

FUNDING SOURCE - General Fund

(CAPITAL VEHICLES & EQUIPMENT SET ASIDE - ANNUAL OBLIGATION)
(SCBAS, LIFEPAK CARDIAC MONITOR, VEHICLES, ETC.)

Equipment Replacement Program
$80K

$80K
Equipment Replacement Program  
(CAPITAL VEHICLES & EQUIPMENT SET ASIDE - ANNUAL OBLIGATION)
(APPARATUS)
FUNDING SOURCE - General Fund



VEHICLES
FIRE DEPARTMENT

FY 2026-2027 BUDGET PLANNING MEETING

($75,000 EACH - INCLUDES EQUIPMENT) $75K
(1) Ford F-350 1Ton Truck  

FUNDING SOURCE - General Fund

(1) Ambulance  
 ORDERED JANUARY 2025 - FINANCIAL OBLIGATION FY27-28) $385K
FUNDING SOURCE - General Fund

(1) New Fire Engine/Pumper  
(AUTHORIZATION TO ORDER FY 26-27 - 28-30 MONTHS)
(FINANCIAL OBLIGATION FY29-30)
FUNDING SOURCE - General Fund

$1.35M



PROJECTS/INITIATIVES
FIRE DEPARTMENT

FY 2026-2027 BUDGET PLANNING MEETING

Public Safety Bldg Space 
(SLEEPING QUARTERS - $7,500) $15K
FUNDING SOURCE - General Fund

New Fire Station - 142 - FUTURE
(SATELLITE STATION)

$75K

FUNDING SOURCE - General Fund/Bonding

$10M

Public Safety Bldg Space - FUTURE

(OFFICE CONVERSION - $7,500)

(SHOWER FACILITES & LIVING SPACE)

FUNDING SOURCE - General Fund

(1) New Fire Tender - FUTURE
$800K

FUNDING SOURCE - General Fund



FIRE DEPARTMENT

COMMENTS 
OR

QUESTIONS
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COUNCIL INITIATIVES

FY 2026-2027

BUDGET

REQUESTS
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COUNCIL INITIATIVES

COMMENTS 
OR

QUESTIONS
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BREAK 
FY 2026-2027 BUDGET PLANNING MEETING

LET’S TAKE A ......



POLICE DEPARTMENT

FY 2026-2027

BUDGET

REQUESTS

FY 2026-2027 BUDGET PLANNING MEETING



FY 2026-2027 BUDGET PLANNING MEETING



PERSONNEL
POLICE DEPARTMENT

FY 2026-2027 BUDGET PLANNING MEETING

None - No new personnel for FY26-27 $0
FUNDING SOURCE - None



EQUIPMENT
POLICE DEPARTMENT

FY 2026-2027 BUDGET PLANNING MEETING

(3) Flock LPR Cameras 
$9K

FUNDING SOURCE -General Fund

($3K EACH - THIS IS AN ANNUAL RECURRING EXPENSE)

LensLok Data Storage
($34K - $20K BEER TAX IS USED TO COVER EXPENSE 
WILL NEED ADDITIONAL FUNDING IN FY26-27) $14K
FUNDING SOURCE - General Fund/Operational Increase

(4) Protective Vests
$5,200($1,300 EACH - EQUIPMENT ROTATION)

FUNDING SOURCE -General Fund

$7,500
UAV (Drone)
(FOR SECOND PATROL TEAM) 

FUNDING SOURCE -General Fund



VEHICLES

(4) Police Responders F-150s 

POLICE DEPARTMENT

FY 2026-2027 BUDGET PLANNING MEETING

($70K EACH - INCLUDES EQUIPMENT & RADIOS) $280K
FUNDING SOURCE - General Fund

NOTE: 2 POLICE VEHICLES WILL BE FUNDED AS PER THE 2024
PROPERTY TAX INCREASE - 2 WILL BE RANKED FOR FUNDING.



POLICE DEPARTMENT

COMMENTS 
OR

QUESTIONS
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PUBLIC WORKS

FY 2026-2027 BUDGET PLANNING MEETING

(WATER, SEWER, PI, STREETS, PARKS, CEMETERY, BUILDINGS & GROUNDS)

FY 2026-2027

Budget

Requests
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PERSONNEL
PUBLIC WORKS

FY 2026-2027 BUDGET PLANNING MEETING

(1) PT Custodian  

($14,000 WAGES + $1,500 BENEFITS)

(1) Add On-Call - 2 per week

$28,500

($13,000 + $3,000 BENEFITS) $16,000
FUNDING SOURCE - Combined Str/Strm Drain/ Wtr/Swr/ PI Funds

FUNDING SOURCE - Combined Streets/Storm Drain

FUNDING SOURCE - General Fund

(1) Seasonal Streets/Storm Wtr (NEW)

(NEW)

$15,500

(NEW - 30 ADDITIONAL HOURS)

($26,000 WAGES + $2,500 BENEFITS)



EQUIPMENT - STREETS
PUBLIC WORKS

FY 2026-2027 BUDGET PLANNING MEETING

(ASPHALT REPAIRS)

(1) Chipper for Landfill

(6 YEAR LEASE $76,577 YR - TOTAL $459,464)  $412K

(DISPOSAL OF GREENWASTE - UNABLE TO BURN)

$9,500
FUNDING SOURCE - General Fund

FUNDING SOURCE - General Fund 

FUNDING SOURCE - General Fund

FUNDING SOURCE - General Fund

(1) Street Sweeper

(DEBRIS REMOVAL)

(1) Tack Tank

(1) Leaf & Debris Loader

$42,350

$27,000

(5 YEAR LEASE $89,807 YR - TOTAL $449,038)  
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(1) Electric Welder 

(1) Plow Equipment for F450  
(REPLACE PLOW EQUIPMENT)

EQUIPMENT - STREETS
PUBLIC WORKS

(WELDER FOR SHOP)
FUNDING SOURCE - Water/Sewer/PI

FUNDING SOURCE - General Fund

FUNDING SOURCE - General Fund

$12,000

$10,500

$85,700

CONTINUED.....

(1) Crack Sealer  
(IN-HOUSE REPAIRS TO CITY STREETS)
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(2) Grasshopper Mowers  
(PARKS & CEMETERY FACILITES)

(1) Grasshopper Bagger 
(OPTION TO BAG GRASS AT PARKS & CEMETERY)

EQUIPMENT - PARKS
PUBLIC WORKS

FUNDING SOURCE - General Fund

FUNDING SOURCE - General Fund

FUNDING SOURCE -  General Fund

(1) Four Wheeler  
(REPLACEMENT OF EXISTING)

FUNDING SOURCE -  General Fund

$37,500

$37K

$23K

$10K

(1) Mini Excavator & Trailer
(SPLIT PARKS/TRAILS/PW MAINTENANCE - $72K TOTAL 36K
POSSIBLE GRANT - WOULD BE SPLIT ½ WITH PW)
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(2ND PARKS MAINTENANCE - HARVEST VIEW)

(1) Ventrac 

EQUIPMENT - PARKS
PUBLIC WORKS

FUNDING SOURCE - General Fund

FUNDING SOURCE - General Fund

CONTINUED.....

$16K

$55K

(2) Mower Trailers
(TRANSPORT GRASSHOPPER MOWERS TO PARKS)             



VEHICLES
PUBLIC WORKS 

FY 2026-2027 BUDGET PLANNING MEETING

$65K
FUNDING SOURCE - Cap Vehicles Fund Bal/Swr Fund

(1) Utility Trucks  
(ADDITIONAL UTILITY TRUCK)

(1) Dump Truck for WRF  

FUNDING SOURCE - Cap Vehicles Fund Bal/Wtr/Swr/PI  Funds

(1) 10-Wheel Snowplow  
(ORDERED FY24-25/FINANCIAL IMPACT FY26-27)
FUNDING SOURCE - Streets/General Fund

$295K

$63K

($150K FROM FY25-26 ROLLOVER + $65K FY26-27)
(TOTAL COST - $215K)



PROJECTS/INITIATIVES
PUBLIC WORKS 

FY 2026-2027 BUDGET PLANNING MEETING

Summit Ridge Park Strip
(LANDSCAPING IMPROVEMENTS ALONG SUMMIT RIDGE PARKWAY) $60K
FUNDING SOURCE - Capital Projects/General Fund

Cameras @ Orchard Cove Park
(CAMERA EQUIPMENT & INSTALL + ONGOING INTERNET COSTS) $15K
FUNDING SOURCE - Capital Comp & Tech/General Fund

East Side Booster Station
(LANDSCAPING AND IMPROVEMENT TO PROPERTY) $50K
FUNDING SOURCE - Capital Projects/General Fund

Meter Replacement @ CW Spring
(REPLACE 12" METER AT CHLORINATOR)

FUNDING SOURCE - Water Fund

$$10K  



PROJECTS/INITIATIVES
PUBLIC WORKS 

FY 2026-2027 BUDGET PLANNING MEETING

Lower Canyon Tank Repair 
(EPOXY COATING ON TANK) $85K
FUNDING SOURCE - Water Fund

Center St Well Repairs/Upgrades
(REPLACING METER, CHECK VALVE, ROOF & VENTILATION) $25K
FUNDING SOURCE - PI Fund

$150K
Water Line Replacement
(REPLACEMENT OF DUCTILE IRON WTR LINES ANNUAL OBLIGATION FOR
PROJECTS AND/OR SET ASIDE) (ADDITIONAL FUNDS) 
(CURRENTLY SETTING ASIDE 150K)
FUNDING SOURCE - Water Fund

Sidewalk Repair
(REPAIR SIDEWALK @ 610 SOUTH)
(CURRENTLY $18.5K)  ADDITIONAL REQUESTED $18.5K
FUNDING SOURCE - Streets/General Fund

$18,500



PROJECTS/INITATIVES
PUBLIC WORKS 

FY 2026-2027 BUDGET PLANNING MEETING

Summit Ridge Bridge 
(DECK REPAIR & MAINTENANCE) $150K
FUNDING SOURCE - Capital Project/General Fund/??B&C ROAD FUNDS??



PUBLIC WORKS

COMMENTS 
OR

QUESTIONS
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ENGINEERING

FY 2026-2027 BUDGET PLANNING MEETING

FY 2026-2027

Budget

Requests



PERSONNEL 

$214,000

ENGINEERING

FY 2026-2027 BUDGET PLANNING MEETING

(1) FT Engineer/Project Manager
(WAGES/BENEFITS - CARRY OVER FROM FY25-26)

FUNDING SOURCE - General Fund /Ent Funds

$160K



EQUIPMENT & VEHICLES 

None - No new equipment/vehicles

ENGINEERING

FY 2026-2027 BUDGET PLANNING MEETING

FUNDING SOURCE - N/A

$0



PROJECTS/INITIATIVES
ENGINEERING

FY 2026-2027 BUDGET PLANNING MEETING

GIS Databases & Mapping
(STREET SIGNS & STREETLIGHTS)

$6,000

FUNDING SOURCE - General Fund

FUNDING SOURCE - Water/PI Funds

Staff Time

Water Needs Study

ULS Water Project Payment

FUNDING SOURCE - PI Fund

(MT NEBO WTR AGENCY/CUWCD - COST SHARE)

(BLOCK NOTICE PAYMENT IS ANTICIPATED TO BEGIN FY26-27) $250K
(FUNDS COLLECTED AND BEING HELD FOR PAYMENT)

CITY CENTER PARK DESIGN
$145K(CARRY OVER FROM FY25-26)

FUNDING SOURCE - Parks Impact Fee Fund



CAPITAL FACILITY PROJECTS
ENGINEERING

FY 2026-2027 BUDGET PLANNING MEETING

WRF Improvements - Construction

$450K

Recreation Building 
FUNDING SOURCE - Sewer Impact Fees

FUNDING SOURCE - Park Impact Fees

$4.5M

$275K

(VANCON CONSTRUCTION CONTRACT - $10,218,000)
(ROLLOVER PROJECT FROM FY25-26)

Cemetery Building
(PHASE II - COMPLETION OF PROJECT - TENANT FINISH)

(COMPLETION OF PROJECT)

FUNDING SOURCE - Park Impact Fees

(ROLLOVER PROJECT FROM FY25-26)

PRV Connection to ULS Pipeline
(ENG $35,000 FY25-26 & CONSTRUCTION $450,000 FY27-28)

FUNDING SOURCE - PI Impact Fees/Possible Bonding

$500K



CAPITAL FACILITY PROJECTS
ENGINEERING

FY 2026-2027 BUDGET PLANNING MEETING

CONTINUED.....

Culinary Water Well
(LOCATION STUDY - $90,000 - PRELIMINARY DESIGN - $160,000)
(ROLLOVER PROJECT FROM FY25-26)
FUNDING SOURCE - Water Impact Fees

$250K



ENGINEERING

COMMENTS 
OR

QUESTIONS

FY 2026-2027 BUDGET PLANNING MEETING



ADMINISTRATIVE SERVICES

FY 2026-2027 BUDGET PLANNING MEETING

(FINANCE - BUDGET, AP, UTILITIES, PAYROLL/HR PROCESSING & CEMETERY RECORDS)

FY 2026-2027

Budget

Requests
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PERSONNEL
ADMINSTRATION/FINANCE

FY 2026-2027 BUDGET PLANNING MEETING

$$30K
(1) PT Admin Assistant
(20 HOURS PER WEEK - WAGES + BENEFITS) 
(ADMINISTRATIVE SERVICES & BACK UP TO PASSPORT OFFICE)
FUNDING SOURCE - General Fund
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$0

EQUIPMENT
ADMINISTRATION/FINANCE

FUNDING SOURCE - N/A

None - No Equipment Needed



FY 2026-2027 BUDGET PLANNING MEETING

$0

VEHICLES
ADMINISTRATION/FINAINCE

FUNDING SOURCE - N/A

None - No New Vehicles



PROJECTS/INITIATIVES
ADMINISTRATION/FINANCE

FY 2026-2027 BUDGET PLANNING MEETING

COLA Increase in July instead of Oct
(INITIATIVE - ACCOUNT FOR INCREASE IN BUDGET) $125K
FUNDING SOURCE - General Fund/Enterprise Funds

Insurance Benefits - Increase
(PRELIMINARY # IN FEB - 12-13% INC FOR SAME PLANS AS LAST FY) $125K
FUNDING SOURCE - General Fund/Enterprise Funds



COMMENTS 
OR

QUESTIONS

FY 2026-2027 BUDGET PLANNING MEETING

ADMINISTATION/FINANCE



WHAT 
HAPPENS 

NEXT?

SATURDAY BUDGET MEETING 8:00 AM

FY 2026-2027 BUDGET PLANNING MEETING



CLOSING COMMENTS

“Individually we are one drop. Together we
are an ocean.”

– Ryunosuke Satoro, Japanese writer

“If you take out the team in teamwork,
it’s just work. Now who wants that?” 

– Matthew Woodring Stover, American
novelist

“POSITIVE ENERGY AND POSITIVE PEOPLE CREATE
POSITIVE RESULTS. THERE IS CERTAINLY A LOT OF

NEGATIVITY IN THE WORLD AND CHOOSING POSITIVE
ENERGY HELPS US DEAL WITH THE NEGATIVE PEOPLE
AND NEGATIVE SITUATIONS THAT CAN KNOCK US OFF

COURSE.”

― JON GORDON, THE ENERGY BUS: 10 RULES TO FUEL
YOUR LIFE, WORK, AND TEAM WITH POSITIVE ENERGY

“ONE MAN CAN BE A CRUCIAL INGREDIENT
ON A TEAM, BUT ONE MAN CANNOT MAKE A

TEAM.”

– KAREEM ABDUL-JABBAR, AMERICAN
BASKETBALL PLAYER


