








I HAVE SOME
DISTURBING

E-mall: SCOTTADAMSEAQL.COM

WE OUTSOURCED OUR
CUSTOMER-SERVICE
FUNCTION TO INDIA
A FEW YEARS AGO.

APPARENTLY , THEY
SUBCONTRACTED THE
_ JOB TO MEXICO.

THEN MEXICO SUB-
CONTRACTED TO
VIETNAM, WHO sUB-
CONTRACTED TO THE
PHILIPPIMNES...
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.. :LJHO SUBCON-
TRACTED IT TO US
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IT TURNS OUT THAT
WE RE THE LOWJEST-
COST PROVIDER,
BECAUSE WE LIE
ABOUT OUR HOLD

IN SUMMARY  LJE
PAY OURSELVES TO
HOSE OURSELVES.

wrww.dlibert.com

ARE YOU
THINKING
LWHAT IT'™M

WE SHOULD
RAISE OUR

PRICES?
THINKING?
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Parking Lot Reminder

e “Parking Lot”



2 4 Budget Schedule

. éhout Tax Increase)
Caoune i MGoals & Directives (Retreat)

gd on ranking in Budget Planning Meeting
: Qetational Budget

Budget Draft
fing — Council to adopt Tentative Budget
‘ ‘:} ze Narrative Budget

goct Work Meeting - Poli

on Maki
ble Adoption
2t (if not approved 6/6)
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Preserving our agricultural heritage while developing a clean, safe, fun, family-
oriented community through well-planned growth and fiscal responsibility

Provide Quality City Services
* Build a well planned and reliable infrastructure
* Maintain our valuable facilities

* Provide affordable quality leisure services

Maintain a Sustainable Budget

Promote and Support Economic Development -

* Strategically plan for growth
* Retain and expand existing businesses

* Maintain fair and competitive development fees and
incentives

* Foster job creation

Ensure Proactive Regional Collaboration

* Encourage membership and leadership in decision
making bodies

e Be a voice of involvement in local, State and Federal
government affairs

Ensure the responsible use of resources

Encourage a highly motivated and well-trained municipal workforce
Encourage varied revenue streams

Enhance capital facility and replacement planning

Ensure the highest level of safety of our employees

Promote Community Involvement

Inspire pride and ownership in neighborhoods, businesses, and gathering
places

Focus on communication and transparency
Promote and encourage diverse public events

Provide meaningful service opportunities and celebrate volunteer efforts

Ensure Public Health and Safety

Enhance safety, manage hazards, and increase community-wide
emergency preparedness

Provide effective communication and education regarding natural and
man-made threats
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"'w"For a total of 1,496 housing units added since the end of 2018

2020:
2021:
2022:

s

Total: 5§3

(CY)
That represents a 47% increase in homes compared to the
2018

(from 3,168 housing units at the end of 2018 to 4
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_ , Sing units are currently a w%‘
An additional LS ha}yﬁ some form o -,‘ '
Annexation, etc.)
For a total of “" | 2,787 housing ..
That represents a 59.8% increase in the numb#
currently existing today (February 1, 2023))
(from 4,664 housing units at the end of 2022 to 7,451 hg
when built)
As an alternative comparison:
(235% increase from the number of housijg
(from 3,168 housing units at the ene
7,451 housing uni
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Property Taxes

l $842K (Dec 21)
$966K (Dec 22)

14.2%+ Last Year
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Sales Taxes
$1.212M (Dec 21)
$1.461M (Dec 22)
20.5%+ Last Year

Ut].].].tV Fees
$2.64M (Dec 21)
$3.04M (Dec 22)
15.19%+ Last Year

Impact Fees
$3.74M (Dec 21)
$631K (Dec 22)
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County 2020

\

perty Tax Rates in Utah

Municipal Pro
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Santaquin City Mill Levy Tax Rate by Year

0.002500
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0.002075
0.001853 0.001909
0.002000
0.001734
0.001644
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0.001500 0.001396

Increase to 0.001282

provide
funding for 0.000935
Road
* | 0.001000 Maintenance

57% Decrease In
Property Tax
Rate Since 2014
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Change in Prices From Year Before

+8.5% in
March
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Break Time










e Patrol Vehicles
e Ladder .
 Snowplow ($220K)
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Eq pment

- “#Public Works o
STt 1 3 : - S etMowe $O1K : g
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Aerator for Turf ($5K)

jalk ($7K) —

$12K)
aner (59K)
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‘ Qﬁiék Review of
Current Projects and
Follow-Up Projects




~ Current Projects:

Description Estimated Cost
Approved | New City Hall — Construction Facilities $10.6M
Approved | New City Hall - Library Fund Raising Facilities Time
Approved | Summit Ridge Irrigation Tank & Booster | [rrigation $7.5M
Approved | Harvest View — Phase 11 Parks $2.8M
o g g

wa { ((74, AN



~ Current Projects:

Rank Description Estimated Cost
Approved | Parks & Trails Master Plan Planning $74K +Time
Approved | Sewer Master Plan Planning $80K + Time
Approved | NRCS - County Debris Basin Design Engineering Time Only
Approved | NRCS - City Debris Basin(s) Design Engineering ggﬁﬁmugh el
Approved | Main Street Widening Design Engineering i?;jgi Through)
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~ Current Projects:

Description Estimated Cost
Human .
Approved | Employee - Wellness Program Resources Time
Human .
Approved | Employee - Safety Program R esoUrces Time
Approved | Cemetery Mapping Engineering Time
Approved | Prospector View Park Engineering $120K
New City Hall Block Properties (First .
Approved Right) Admin $10K
Pending | SR 198, 400 E Study Admin $50K
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Future Projects:

.
Rank Description Area Estimated Cost
New City Hall - e
A d -
PPEYS | Furniture, Fixture & Equipment (FFE) Facilities LUK
New City Hall - e .
A d -
PPEOYEE | Relocation of Admin. & Comm. Dev. Feciliidics iaree - 1
New City Hall - e .
A d -
PPV | Relocation of Senior Citizens RS Time - $5K
Old City Hall - e
A d -
pproved | 17 Do Lt Facilities $200-250K
Main Street - $1IM (Split across
A d P
PPEOYSS | Phase IV & V - Widening Roads FYs)
Approved | NRCS - County Debris Basin Storm Drainage | Time in FY2022-23
NE ) . ) . $2M Property
"~/ Approved | NRCS - City Debris Basins Storm Drainage | Acquisition (Split across
{‘\) FYs)
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Santaquin

ACTIVITY GUIDE
() Spring 2022

Skate Park-Planning
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$12K



Santaquin

ACTIVITY GUIDE
) Spring 2022

Santaquin

$350K




Santaquin

32017010
APPLE MUD HUT LLC

Value $583 600 -- 32 58 agffe

=0
dﬁfd.iwn $50K-$100K



Demo Jr. High & Seniors

A~ T

6“”““‘(‘“" $500K



Restore Museum

$500K - Phase |



WREF Upgrades

A a2 A
Gctnmz(mn $7M



SCADA Upgl‘ade
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SMART Clocks
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Cemetery Improvements

e Cemetery
Improvements

* ($40K)

* (Asphalt, Pipe Ditch, Materials
Storage, Possible Cremation
Garden Design)

$40K



East Bench Debris Basins

* Property Acquisition

* (552M)

* (Up to 5 Basins/Properties)

SANTAQUIN
EAST BENCH @
DEBRIS BASINS

=0
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Rodeo Grounds Improvements

 Arena Improvements
($15K)

* (Gates, Alley-ways, & Pens)

$40K



Upgrade Locks at all Facilities
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AWAVE Aeeping Utah Moving
//\\/\
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MOUNTAINILAND

ASSOCIATION OF GOYERNMENTS
Serving Summit, Uloh, and Wasatch Cities & Counties

(Sertaquin $5K - Match




SR-198 & 400 E. Local Road Study

; Future
@ High School

400 East
5200 West

$50K






Increase Winter Storage Pumping
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$38K (Phase I)



ECONOMIC
DEVEL OPMENT

Developing Business Park

| EREE R —

P S All Self-Funded
\g@n tdC(M.U’l (Using Property Sale Proceeds)
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No Growth Scenarios

TABLE 1: NET GENERAL FUND REVENUES PER YEAR — NO GROWTH; HIGHER - INFLATION RATES
2024 2027 2028
General Fund Net Revenues per Year  ($1,404,354) (52 101,253 [$2 202 574) (52,906,984) (5$3,134,747)

If inflation could be contained to 2 percent per xp diture categories, net revenues would
improve fairly significantly for the City.

TABLE 2: NET GENERAL FUND REVENUES PER YEAR — NO GROWTH; LOWER (2 %) INFLATION RATES
2024 2025 2026 2027 2028
General Fund Net Revenues per Year ($988,330) ($1,468,627) (51,445,168) ($2,017,573) (52,033,544)
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aI'iO (Based off of 2

TaBLE 3: NET GENERAL FUND REVENUES PER YEAR — LOW RESIDENTIAL GROWTH SCENARIO; HIGHER INFLATION RATES

2024 2025 2026 2027

New Impacts per Year

Single-Family Residential Units 50 50 50 50 50

Multi-Family Residential Units 50 50 50
MNon-Residential SF 339,768 304,920 339,768
Retail SF 43,560 43,560 43,560
Office SF 34,848 - 34,848
Business Park SF 261,360 261,360 261,360
Hotel SF = - -
:::::r" Revenues —New Growtlt $643,537 $729,360 $663,272 $741,703 $662,371

General Fund Net Revenues with

New Growth Cornbined ($836,571) ($1,434,116) ($1,555,577)

'

($2,407,689) ($2,674,891)
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TaABLE 4: NET GENERAL FUND REVENUES PER YEAR — MEDIUM RESIDENTIAL GROWTH SCENARIO; HIGHER INFLATION RATES
2024 2025 2026 2027

New Impacts per Year

Single-Family Residential Units 150 150 150

Multi-Family Residential Units 100 100 100
Non-Residential SF 252,648 : 339,768 304,920 339,768
Retail SF 43,560 | 43,560 43,560 43,560
Office SF 34,848 34,848 - 34,848
Business Park SF 174,240 261,360 261,360 261,360 261,360
Hotel SF - - - - -
Net New Revenues — New

Growth by Year $999,647 $1,080,685 $1,020,552 $1,096,836 $1,015,252
General Fund Net Revenues with ($481,640) ($1,106,001) ($1,350,764) ($2,327,763) ($2,736,264)

New Growth Combined

'



twe happiness can be cbtained
ON LY if ene’s suvroundings are good.
Jts NOT twe that goed exists

J’m sure you can agree that




’ . ] .
TRUE HAPPINESS CAN BE OBTAINED

" -
~ BECAUSE

ITS ALL IN THE MIND AND HEART,
AND IT IS NOT TRUE THAT

SATISFACTION AND HAPPINESS DON'T LAST.

GOODNESS DOES SHINE THROUGH
EVEN IF

THIS WORLD IS & PRETTY EVIL PLACE.
BECAUSE WHEN YOU TAKE A& CLOSER LOOK,

SOMETHING GOOD IN EVERY DAY,




https://www.youtube.com/watch?v=sDH4mzsQPOw
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Thank You!




