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SAN J UAN COMMISSION STAFF REPORT

COUNTHY

MEETING DATE: February 4, 2025

ITEM TITLE, PRESENTER: Consideration and Approval of the Halls Crossing Pavement Maintenance
Agreement between San Juan County and American Road Maintenance,
Inc. Mack McDonald, Chief Administrative Officer

RECOMMENDATION: Make a motion approving the contract

SUMMARY

This year’s project is to recondition the asphalt improvements made to the airstrip and sealcoat the
improvements made to the runway two years ago. This project has been on our Capital Improvement
Plan for several years and has finally rotated to the top of the improvement plan process making it
eligible for federal and state funds.

HISTORY/PAST ACTION

In November 2024, the Commission approved the agreement with Jviation for the design of the
pavement maintenance project which also includes improvements to the taxiway, apron and entrance to
the airport.

On December 28, 2024 the Commission approved the Notice of Award and Intent to Negotiate a
Contract with American Road Maintenance, Inc for the pavement improvements. American Road
Maintenance was determined to be the most responsive and lowest bid proposal that the County received
after issuance of a Request for Proposal.

FISCAL IMPACT

$141,100 of which 95% is funded by the FFA and UDOT.



