
 



 

 

Plan Synopsis 

Statement of the Problem: 

Current statistics indicate that a substantial percentage of adolescents experiment with tobacco 

products, including cigarettes, e-cigarettes, and other forms of nicotine. Despite significant 

efforts to reduce tobacco consumption, youth tobacco use remains a pressing public health issue. 

According to the U.S. Centers for Disease Control and Prevention (CDC), nationally, 12.6% of 

high school students currently use tobacco products. Most notably, e-cigarettes being the most 

commonly used tobacco product since 2014. Social and physical environments such as mass 

media, fellow student peer tobacco use, and positive person views of tobacco use have been 

factors in the increase in all tobacco use.  

In San Juan County, according to SHARP report of 2023, nicotine vaping use has increased 

between the years of 2011 and 2023 from 0.6% to 8.3% in all grades. Typically youth are 3.6 

times more like to transition from vaping to using combustible cigarettes later in life. 

Community to be Served 

San Juan County Youth inside and out of the school systems of the San Juan School District and 

community engagement events which are orientated to youth audiences. Youth ranges will be K-

12th grades.  

Utah State University (USU) Extension provides research-based programs and resources with the 

goal of improving the lives of individuals, families and communities throughout San Juan 

County. USU Extension facilitates a number of existing programs that provide positive 

reinforcement as well as health and nutrition. Utah 4-H Youth Development and USU 

Extension’s Create Better Health are two programs which already engage with San Juan County 

Youth in our communities and school systems. Currently, USU Extension in engagement youth 

development in San Juan High School, Whitehorse High School, Montezuma Creek Elementary 

School, Blanding Elementary School, Bluff, Elementary School, and Monument Valley 

Elementary School. USU Extension is planned to continue to expand our presence at community 

health events, school events, and youth events where tobacco prevention would be applied.  

USU Extension would supplement the E-Cigarette, Marijuana, & Other Drug Prevention Grant 

program into existing scheduled program events and workshops as well as increasing community 

engagement events that would specifically implement prevention of tobacco use. USU Extension 

sponsored 4-H youth program areas in Family and Consumer Science and Healthy Living core 

areas include “Prevention of Tobacco, Alcohol, and Other Drug Use.”  

Strategies, Activities, or Aims: 

• Disseminate information/education. 

• Enhance individual life skills. 

• Provide activities that reduce risk factors or enhance protective factors. 

• Changing consequences by addressing incentives or disincentives. 



Risk factors: Protective factors: 

 

Goals and Objectives: 

 

 

 Social Factors 

 Living Conditions and 

socio-economic  

 Sympathetic Tobacco 

Advertising and Mass 

Media 

 Tobacco Use among 

Lower-income youth 

 Product accessibility 

 

 

 Social support of 

friends and family 

 School inclusivity and 

school support 

 Parent monitoring and 

navigating roles with 

child engagement 

 Discuss the dangers of 

vaping 

 

 

 Reducing tobacco use 

among youth students 

and community youth 

 Through community 

engagement, educate 

the risks of continued 

tobacco use for 

immediate and long 

term  

 Expand the number of 

individual educational 

impacts exposed to 

Tobacco Prevention 

education by 5% 

 Successfully 

incorporate the 

Tobacco prevention 

program in to 

appropriate USU 

Extension youth 

events 

 Establish the 

differences between 

Commercial tobacco 

use and Cultural 

Traditional Tobacco 

use  

 

Evidence-based practices to be used: 

Ensure that our program is consistent with the CDC’s Empower Vape-Free YouthTM campaign 

and Tobacco Free Utah program under the Utah Department of Health & Human Services.  

Evaluation data sources: 

 

 

 

 



12 Month Action Plan 

Groundwork: October 2024 -January 2025 

Strategy/Activity Who is Responsible? By When? Outcome? 

 

Begin researching and 

building curriculum 

for Community Youth 

and Student 

engagement sessions 

about Tobacco 

Prevention 

 

USU Faculty and 

USU Create Better 

Health Staff 

 

JAN 2025 

 
Process 
Objective:  

 

By January 2025, 

USU Extension will 

have completed a 

program curriculum 

to be implement 

with existing USU 

Extension 

programming and 

individual tobacco 

prevention 

session/workshops 

 

 
Short-Term 
Objective:  
 

 

USU Extension will 

incorporate 4-H 

Youth 

Programming, 

Create Better 

Health, and 

elements from the 

CHW Core Skills 

curriculum. 

 

 
Long-Term 
Objective:  
 

 

USU Extension will 

have successfully 

incorporated three 

major programming 

areas to cultivate an 

efficient Tobacco 

Prevention program 

for San Juan 

County’s Youth 

 

 

 

 

 

 

 



Groundwork: October 2024 -January 2025 

Strategy/Activity Who is Responsible? By When? Outcome? 

 

Begin discussions 

with existing partners 

where USU Extension 

engagement with 

youth programs to 

obtain approvals to 

implement Tobacco 

Prevention 

programming 

 

USU Faculty and 

USU Create Better 

Health Staff 

 

JAN 2025 

 
Process 
Objective:  

 

By January 2025, 

USU Extension will 

have obtain 

permission from 

existing program 

partners include 

Tobacco prevention. 

 

 
Short-Term 
Objective:  
 

 

USU Extension will 

lead discussion to 

begin implementing 

tobacco prevention 

with existing 

community partners. 

 

 
Long-Term 
Objective:  
 

 

USU Extension will 

have successfully 

gained approvals 

from 4 partner 

organizations to 

implement tobacco 

prevention in 

existing scheduled 

programs. 

 

 

 

 

 

 

 

 

 

 

 

 



Implementation: January 2025 – April 2025 

Strategy/Activity Who is Responsible? By When? Outcome? 

 

Disseminate 

information and 

education 

 

Provide activities that 

reduce risk factors or 

enhance protective 

factors.  

 

USU Faculty and 

USU Create Better 

Health Staff 

 

April 2025 

 
Process 
Objective:  

 

By April 2025, USU 

Extension will have 

successfully 

implemented 

Tobacco Prevention 

into its programs as 

well as initiating 

newer opportunities 

for program 

implementation 

 

 
Short-Term 
Objective:  
 

 

USU Extension will 

educate youth and 

students of the risks 

of Tobacco use and 

Vaping. 

4 student/youth 

engagement 

activities per month 

is anticipated at 

minimum that would 

involve Tobacco 

prevention 

programming 

 

 
Long-Term 
Objective:  
 

 

Decrease vaping and 

tobacco use by 3% 

by incorporating 

Youth Development 

strategies and 

Healthy Living 

alternatives and 

provide strategies on 

making health 

behavior choices 

using CHW Core 

Skill 

recommendation 

 

 

 

 



Feedback and Evaluation Assessments: May 2025 – June 30, 2025 

Strategy/Activity Who is Responsible? By When? Outcome? 

 

Implement a short Pre 

and Post Survey that 

would reflect the 

impact of Tobacco 

prevention program 

 

USU Faculty and 

USU Create Better 

Health Staff 

 

April 2025 

 
Process 
Objective:  

 

By June 30, 2025, 

USU extension will 

have completed 

collected data from 

pre/post surveys and 

feedback from 

program 

implementation 

sessions/workshops 

 

 
Short-Term 
Objective:  
 

 

USU Extension will 

incorporate methods 

from existing 

programs on 

strategies to 

effectively collect 

data 

 

 
Long-Term 
Objective:  
 

 

Information 

collected will 

provide insight on 

positive impacts for 

Tobacco prevention 

as well as providing 

new perspectives of 

efficiently 

implementing future 

programs for 

Tobacco prevention 

 

 

 

 

 

 

 



 


