SA[\] J UAN COMMISSION STAFF REPORT

COUNTHY

MEETING DATE: June 16, 2026

ITEM TITLE, PRESENTER: Consideration and Approval to Upgrade 4 -938 QC Wheel Loader, Todd
Adair, Road Superintendent

RECOMMENDATION: Consideration and Approval

SUMMARY

We would like to upgrade our 4 loaders, @ $243,000 each, buy back for our current ones are
$232,000.00 each, our output for new ones will be $11,000.00 each ($44,000 total)

HISTORY/PAST ACTION
N/A
FISCAL IMPACT

$11,000 X 4= $44,000 in 2026 budget



