The best time to make the bi-weekly transition appears to be between June and July or
November and December. For June and July the last monthly check would be paid on June
30th and the bi-weekly checks would start July 16th. In order to create the two week lag time for
payroll processing of actual hours July 1st and July 2nd would be the only days not already paid
for on the July 16th check which assuming they worked the 16 hours means they would be short
64 hours. We could allow the employees to use any type of leave to make up this difference up
to 80 hours of leave which would give the employees 160 hours or up to 176 hours of pay in the
month of July.

If they switched in November and December the last monthly check would be paid on
November 30th and the bi-weekly checks would start December 17th. In order to create the two
week lag time for payroll processing of actual hours December 1st through the 3rd would be the
only days not already paid for on the December 17th check which assuming they worked the 24
hours means they would be short 56 hours. We could allow the employees to use any type of
leave to make up this difference up to 80 hours of leave which would give the employees 160
hours or up to 184 hours of pay in the month of December.

If we make the transition in June and July we could also allow the employees to build back up
their leave with worked time with one of the three checks in December.
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