
 

 

 

COMMISSION STAFF REPORT 

MEETING DATE: April 2, 2024 

ITEM TITLE, PRESENTER: Consideration and Approval of the Gentle Ironhawk Agreement with San 

Juan County. Mack McDonald, Chief Administrative Officer 

RECOMMENDATION: Make a Motion Approving the Agreement 

 

SUMMARY 

At the end of 2022, the County applied for and received Homelessness Infectious Diseases Reduction 

Assistance Funds, in the amount of $20,186.00. The objective of the grant application was to assist St. 

Christopher’s Mission and Gentle Ironhawk sheltering programs by providing infectious disease 

reduction supplies. This also includes cooperation from our Public Health Department providing 

education materials for our services to be located in the shelters. County staff have been working to 

finalize our Local Homeless Coordinating Council’s policies in order to be in compliance with the 

State’s Contract regarding release and monitoring of these funds.  

A small portion of these funds do go to supporting the administrative efforts of Staff in administering 

the grant program.  

FISCAL IMPACT 

None. We will be reimbursed the funds from the State upon purchasing the supplies for Gentle 

Ironhawk.  


