Rural County Grant—FY 2025

San Juan County Economic Development Budget

Item

2024/2025 SJC Economic Development
Department Budget

2024/2025 SJC Business Basecamp
Conference & Expo

2025 SJC Business Support Grants

2025 Eastern Utah Economic Summit

City or NonDesignated Areas Event
Sponsorships

SJC Economic Development Grant Match

Total

4

$

$

Amount

30,000.00

17,000.00

140,000.00

1,000.00

2,000.00

10,000.00

200,000.00

SAN JUAN

Budget Narrative
The Economic Department's split from Visitor
Services has left it with a limited budget.
These funds will be used for training,
education, marketing, and travel across the
county to connect with businesses, attend
conferences, and participate in training. This
will help improve skills and services to support
business and economic development in our
area.
Funds allocated for the annual San Juan
County Business Conference & Expo in
Blanding for both 2024 and 2025.
This program will be adjusted to use a tiered
funding system to better align grant
opportunities with the size, stage of
development, and economic impact potential
of local businesses. This program supports
business startups, retention, and expansion
efforts, including Main Street revitalization and
shovel-ready projects.
Funds will be used to support San Juan
County’s contribution to the 2025 Eastern
Utah Economic Summit Pitch Competition.
This event, which brings together business,
technology, and government leaders, provides
local businesses an opportunity to compete
for Business of the Year in the Eastern Region
and a cash award through a pitch deck
competition.
These funds will be used to sponsor local
events in San Juan County cities and
undesignated areas, fostering community
engagement and promoting business
opportunities through event participation.
These funds will contribute to sponsorship
requests in 2024/2025 local events in San
Juan County cities and undesignated areas,
fostering community engagement and
promoting business opportunities through
event participation.



