Strategic Plan and Technology Plan Notes

01-19-2024

Both Strategic and Technology plans can be 3 or 5 years but Utah State Library
encourages 3 year due to how rapidly technology and the library world is
changing.

Strategic plan should be #1 priority and extension deadline will end June 31,
2024. Really need it and Technology plans for the Re-certification survey.

Strategic plan should be community driven. Technology plan is not.

Dan from Duschene would have sample Strategic and Technology plans that he
might let me use as examples.

Training on these plans with Dan’s input should be in Niche Academy soon.

| need to send Strategic and Technology Training notes from Heidi and expired
strategic plan to Library Board and explain what we (Mikaela, Marjorie, and |)
need from them.

Marjorie, Mikaela, and | need to meet and come up with a rough draft for
Strategic Plan before March 21 Library Board meeting.



