L
SAN J UAN COMMISSION STAFF REPORT

| b

MEETING DATE: October 21, 2025

ITEM TITLE, PRESENTER: Consideration and Approval of the Cal Black Taxiway A Rehabilitation Phase Il
Engineering, Design and Construction Agreement between San Juan County and
Jviation, a Woolpert Company, LLC. Mack McDonald, Chief Administrative
Officer

RECOMMENDATION: Decide who you would like on the Commission

SUMMARY

An Request for Proposal for the Cal Black Memorial Airport (U96) was issued on November 11, 2022,
for the contracted services to assist San Juan County in providing basic airport engineering consulting
services as an Independent Contractor. The County contracted with them in December of 2022 in
accordance with the Airport and Airway Improvement Act of 1982, as amended and in anticipation of
contemplated projects on the current 2023-2027 Capital Investment Plan. The Contract is a negotiated as
a 5-year contract but still requires a separate cost contracts or tasks per project.

As we work through these projects and Jviation provides estimated costs for their work and design, these
are then vetted through an independent fee analysis and then those results are shared with Jviation as
well as the FAA to make sure that they are fair and equitable costs.

Total costs for this task is $270,535.00 which will be largely provided by the FAA (90%), the State (5%)
and the County (5%).



