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COUNTHY

MEETING DATE: 5/19/2026

ITEM TITLE, PRESENTER: Consideration and Approval of a 6-Week Trial Implementation of the
Flock License Plate Recognition (LPR) System. Lehi Lacy, County
Sheriff

RECOMMENDATION: Approval

SUMMARY

This item requests consideration and approval to move forward with a 6-week trial implementation of
the Flock License Plate Recognition (LPR) system for the San Juan County Sheriff's Office. This
proposal is structured as a pilot program to evaluate the technology's effectiveness in our country.

The primary purpose of the trial is to determine if LPR technology can enhance our ability to:
« Identify and locate stolen vehicles.
e Assist in criminal investigations.
o Improve response to alerts involving wanted or missing people.
o Increase overall public safety through timely and actionable intelligence.

The agreement is responsible and data-driven, as it includes a built-in evaluation period. Specifically,
the contract provides a 30-day opt-out period following the installation of the first cameras, allowing
the County to discontinue the program without penalty if it does not meet expectations. During the trial,
usage, effectiveness, and any concerns related to privacy or community impact will be monitored and
reported back to the Commission before any commitment to a full-term agreement.

HISTORY/PAST ACTION
N/A
FISCAL IMPACT

N/A



