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SAN J UAN COMMISSION STAFF REPORT

COUNTHY

MEETING DATE: March 2, 2021

ITEM TITLE, PRESENTER: Consideration and Approval of the Cal Black Memorial Airport Grant
with the Federal Aviation Administration

RECOMMENDATION: Make a motion to approve the Grant Application
Make a motion to deny the Grant Application

SUMMARY

For the past year we have been working on the Cal Black Memorial Project consist of: 1) Rehabilitating
Runway 1-19; 2) Re-grading the Runway 1-19 safety area as required to meet FAA design slope
requirements; 3) Replacing the existing stake mounted lights and direct bury cable with base mounted
lights and cable in conduit; and 4) Replacing existing signs and Runway 19 and Runway 01 PAPIs

HISTORY/PAST ACTION

In December, the Board of Commissioners approved the established a Disadvantaged Business
Enterprise (DBE) Program for this project.

This project was presented, and funding was allocated in December of 2020 for the 2021 fiscal year
budget for this project.

FISCAL IMPACT

Total project costs are estimated at $3,245,460 of which the County portion would be $182,550 which
was budgeted this year for the project.



