LIBRARY BOARD Y s

MEETING MINUTES SANGER
MARCH 4, 2026, 6:45 PM

LIBRARY BOARD REGULAR MEETING
LIBRARY BUILDING - 501 BOLIVAR STREET, SANGER, TEXAS

Board Member Wood called the meeting to order at 6:54 p.m.
CALL THE REGULAR MEETING TO ORDER AND ESTABLISH A QUORUM

LIBRARY BOARD MEMBERS PRESENT

Board Member, Place 2 Sally Amendola
Board Member, Place 3 Sherri Wood
Board Member, Place 4 Libby Dorn
Board Member, Place 5 Nalani Pynaert

BOARD MEMBERS ABSENT

Board Member, Chair, Place 1 Alex Lynn (Hamilton)
STAFF MEMBERS PRESENT:

Laura Klenke, Librarian

CITIZENS COMMENTS

No one addressed the Board.

LIBRARIAN'S REPORT

Librarian Klenke provided an overview of the report.

Discussion ensued consideration and possible action on library board minutes from 11/04/2025;
however, Board Member, Chair 1, Alex Lynn was not present at that meeting.

Update on previous events that continue to have increased attendance (Stay Warm Drive,
Winter Reading Program, Book Club Kits).

Discussion ensued in regard to adding more shelving units and to explore possible grants to
cover costs. Additionally, discussed exploring possible bond program, gaining support from
community to increase library space.

Discussion ensued regarding rewriting staff job descriptions to better represent their work
responsibilities and work demands.



Upcoming events are going to include but not limited to: TWU period party in April, summer
reading club, and tax preparation.

Discussion ensued regarding a recent patron material concern. Librarian Klenke was in the
process of discussing the matter with the patron. Update will be provided at the next meeting.

CONSENT AGENDA

1. Consideration and possible action on library board minutes from May 21, 2025.

Motion to consider and approve on library board minutes from May 21, 2025, made by
Board Member Dorn, Seconded by Board Member Amendola.

Voting Yea: Board Member Wood.

Motion passed unanimously.

ACTION ITEMS

Discussion ensued regarding consideration and possible action on library goals,
objectives, and next steps for strategic and long-range planning.

Motion to continue to work on draft of library goals and objectives by next meeting
approved by Board Member Wood, Seconded by Board Member Amendola.

Voting Yea: Board Member Dorn and Board Member Pynaert.

Motion passed unanimously.

FUTURE AGENDA ITEMS

Board member Dorn requested to have a discussion next meeting about appointing Board
Member, Place 5, Nalani Pynaert, as Board Secretary.

No additional discussion.
ADJOURN

There being no further business, Member Wood adjourned the meeting 8:02 p.m.

Alex Lynn, Chair

Libby Dorn, Board Secretary



