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SANGER LIBRARY BOARD COMMUNICATION

DATE: May 24, 2023

FROM: Laura Klenke, Library Director

AGENDA ITEM: Presentation and Discussion or Discussion regarding long overdue materials
SUMMARY:

e The library adopted a mostly no fine policy items in 2018 (We still charge fines on electronic items
e.g. hotspots, launchpads, etc.). We've seen the benefits from adopting a mostly no fines policy.
However, in the last 18 months we've seen a shift in patron behavior. We're finding a pattern with
some patrons keeping items for 90 days or longer without any acknowledgement of the
consequences or the impacts of their behavior as barrier for others to use materials.

FISCAL INFORMATION:
Budgeted: YES/NO Amount: $0.00 GL Account: XXX XX.XXXX

RECOMMENDED MOTION OR ACTION:

Staff suggests continuing discussion regarding long overdue items through the next board meeting to
include new board members.

ATTACHMENTS:

N/A



