CITY OF SANGER
MARCH 2025 REPORT

CHERYL BROCK — MUNICIPAL SERVICES MGR
CHUCK ZHOU — GENERAL MANAGER
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COLLECTION TONNAGE

SANGER - RESI TRASH COLLECTED 2025 (TONS)

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL AVG
Residential 248.70 221.04 235.25 704.99( 235.00
Brush/Bulk 49.10 98.41 135.70 283.21 94.40
Trash Total 297.80 319.45 370.95 988.20] 329.40
SANGER - RESI RECYCLE COLLECTED 2025 (TONS)
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL AVG
Residential SSR 83.94 51.85 47.37 183.16 61.05
SANGER - TOTAL MATERIAL COLLECTED 2025 (TONS)
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL AVG
Total All Services 381.74 371.30 418.32 1,171.36| 390.45
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL AVG
Residential SSR 25.2% 19.0% 16.8% N/A|  20.3%

1t’s the Right Thing!




COLLECTION TONNAGE

SANGER - INDUSTRIAL & COMMERCIAL TRASH COLLECTED 2025 (TONS)

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL AVG
Industrial Trash 197.64 197.03 216.58 611.25 203.75
Commercial Trash 249.06 297.00 199.38 745.44| 248.48
Trash Total 446.70 494,03 415.96 1,356.69| 452.23
SANGER - INDUSTRIAL RECYCLING COLLECTED 2025 (TONS)
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL AVG
Industrial Recycle 0.00 0.00 0.00 0.00 0.00
—
TOTAL
Total All Services 446 70 494 03 415 96 1,356.69 452 23
SANGER INDUSTRIAL DIVERSION RATE 2025
TOTAL
Comm & Industrial SSR 0.00% 0.00% 0.00% N/A 0.0%

1t’s the Right Thing!




PARTICIPATION SERVICES
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Participation JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC AVG
# Households 3,317 3,322 3,329 3323
Servicable Households 3,317 3,322 3,329 3323
SSR Participation 25.23% | 19.00% | 16.76% 20.33%
SSR Set Outs 837 631 558 675
A R-0 R ORMATION 20
CONTAINERS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL

Container Deliveries 13 18 22 53
Repair 0 0 0 0
Remove Container 0 0 0 0
Exchange Container 0 0 0 0

SERVICES

Code Red

Routes Incomplete
Special Bulk Pickup
lllegal Dumps
TOTAL
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RELIABLE SERVICES

SANGER - MISSED SERVICES 2025

Service Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL AVG
Trash - Missed Service 24 12 21 57 19
Recycle - Missed Service 15 3 0 18 6
Bulk - Missed Service 1 0 1 2 1
Yardw aste- Missed Service 0 0 0 0 0
Service Activity Total 40 15 22 77 26

SANGER - MISSED SERVICES MONTHLY
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JAN FEB R | APR MAY | JUN JuL AUG SEP OCT | NOV | DEC
—4—Trash 24 12 21
—@—Recycle 15 Q
=dr=Bulk 1 0 1
Yardwaste 0 0 Q

It is the policy of Republic Services that if a customer perceives that we missed a collection
component, we return for collection and do not question the missed service. 5



SAFETY - OUR # 1 GOAL

SANGER - SAFETY RECORD 2025

Service Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | TOTAL
Property Damage 0
Motor Vehicle Accidents
Moving Violations
Personal Injury Claims
TOTAL
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Nothing is more important than safety, and no job is so urgent that we cannot
take the time to do it safely. The very nature of what we do requires us to be
uncompromising on safety, beginning with our employees and extending to our
customers and into the communities we serve. Simply, a sustainable planet is
only possible if everyone works and lives together... safely.




MATERIALS DIVERTED

SANGER - RESOURCES DIVERTED FROM LANDFILL 2025 (TONS)

MATERIALS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOTAL AVG
Mixed Paper 10.69 6.65 6.11 23.45 4.69
ALUMINUM 9.38 6.04 5.17 20.59 7.34
GLASS - MIXED 7.56 5.24 4.29 17.09 6.28
PLASTIC - MIXED 9.65 5.15 5.23 20.03 6.19
TIN 6.15 3.11 3.04 12.30 5.39
CARDBOARD 1481 | 1049 | 10.03 35.33 7.94
SCRAP METAL 4.65 2.53 2.27 9.45 7.46
RESIDUAL 21.05 12.64 11.23 44.92 14.97
TOTAL RECYCLABLES | 83.94 51.85 47.37 135.79 61.05
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