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SANGER CITY COUNCIL COMMUNICATION

DATE: February 20, 2024
FROM: Jim Bolz, Public Works Director
AGENDA ITEM: Consideration and possible action on the TXShare Interlocal Cooperation

Agreement between the North Central Texas Council of Governments and the
City of Sanger and authorize the City Manager to execute the agreement.

SUMMARY:

e Allow City of Sanger to piggyback off of eligible entities who are authorize to contract with local
governments for the purchase of goods and services.

e Supply and demand issues along with delays in production and shipping have required City staff to
reach out to multiple vendors, by joining the TXShare program, the city will be able to increase
completive pricing while maintaining the needed supply.

e Using TXShare Interlocal Cooperation will help optimize supplier discoveries, reducing cost through
bulk purchases, and specifically aiding Public Works Department in plumbing supplies and
construction specialties procurement.

FISCAL INFORMATION:
Budgeted: N/A Amount: N/A GL Account: N/A

RECOMMENDED MOTION OR ACTION:
Staff recommends approval

ATTACHMENTS:
e TXShare Master Interlocal Purchasing Agreement



