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INTRODUCTION

* NewGen was retained by the City of Sanger, TX to complete a five (5)
year Financial Plan and Rate Study specific to the City’s Water,
Wastewater, and Electric utilities

* Based on analysis to-date, the project team recommends rate
adjustments to all three utilities services
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UTILITY COST ALLOCATION METHODOLOGY

Line-ltem Description Allocation Factor

Revenues (non-utility Specific) Cost of Service
Customer Service Department Number of Customers
Transfer for PILOT Cost of Service
Internal Services Fund Transfer Cost of Service
All other expenses Utility specific
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WATER




KEY ISSUES - WATER

* Revenue under current rates is insufficient to cover expenditures

* Proposed Debt Service
— Capital Project funding beginning in 2025 — 2029 (see table below)

| oo | s | 2026 | 2027 | 208 | 2029

Principal
Issuances

$505,607 S0 $1,061,462 S0 $556,958 S0

Projected Debt
Service P&I S0 $37,203  $37,203 $115,308 $115,308 $156,290
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CAPITAL PROJECTS - WATER

Funding Estimated

Project Description

Fiscal Year Current Cost

Water Distribution System Analysis and Capital

2024 Improvements 5-year improvements (Section 6.3) Pa05El0y
2025 Water Distribution Sys.tem Analysis and Ca‘pltal $505.607
Improvements 5-year improvements (Section 6.3)
2026 Water Distribution Sys.tem Analysis and Ca_pltal $505,607
Improvements 5-year improvements (Section 6.3)
Water Distribution System Analysis and Capital
2027 Improvements 5-year improvements (Section 6.3) 205,607
TOTAL $2,022,429
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REVENUE REQUIREMENTS - WATER

Projected Revenue Under
Current Rates

$2,265,864  $2,330,770  $2,397,753  $2,466,880 $2,538,219  $2,611,840

Revenue Requirement $2,927,820  $3,030,262  S$3,139,754  S$3,236,293  $3,316,841  S$3,477,685
Over/Under Recovery (661,956) (699,492) (742,001) (769,413) (778,622) (865,845)
Over/Under Recovery (%) -29.21% -30.01% -30.95% -31.19% -30.68% -33.15%

NewGen reviewed historical and forecasted trends regarding operations and maintenance
costs, cash capital outlays, debt service, capital improvements, utility usage, and others
as appropriate in development of the annual water revenue requirements.
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RESIDENTIAL RATE SCHEDULE - WATER

All Meter Sizes $24.32 $27.00 $29.97 $33.27 $33.27 $33.27 $33.27

1,001 — 4,999 gallons $4.32 $4.80 $5.33 $5.92 $5.92 $5.92 $5.92
5,000 — 14,999 gallons 4.75 5.27 5.85 6.49 6.49 6.49 6.49
15,000 — 29,999 gallons 5.93 6.58 7.30 8.10 8.10 8.10 8.10
30,000 + gallons 8.59 9.53 10.58 11.74 11.74 11.74 11.74
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REVENUE REQUIREMENTS — WATER (PROPOSED RATES)

Projected Revenue Under
Proposed Rates

$2,515,619  $2,872,567 $3,280,571  $3,375,152  $3,472,759  $3,573,491

Revenue Requirement $2,927,820  $3,030,262  S$3,139,754  $3,236,293  S3,316,841 $3,477,685
Over/Under Recovery (412,201) (157,695) 140,817 138,859 155,918 95,805
Over/Under Recovery (%) -16.39% -5.49% 4.29% 4.11% 4.49% 2.68%
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RESIDENTIAL BILL IMPACT — 5,000 GALLONS

$100.00
$90.00
$80.00
$70.00
$60.00
= ® ®
$50.00
$40.00 . = ® = . ®
$30.00
Current 2024 2025 2026 2027 2028 2029
=8=_Current $41.60 $41.60 $41.60 $41.60 $41.60 $41.60 $41.60
—8=—Projected $41.60 $46.20 $51.29 $56.95 $56.95 $56.95 $56.95
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RESIDENTIAL BILL IMPACT — 6,400 GALLONS

$100.00
$90.00
$80.00
$70.00
< < -
$60.00
550'00 % o . & o 9
$40.00
$30.00
Current 2024 2025 2026 2027 2028 2029
—&—Current $48.25 $48.25 $48.25 $48.25 $48.25 $48.25 $48.25
—8—Projected $48.25 $53.58 $59.48 $66.04 $66.04 $66.04 $66.04
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RESIDENTIAL BILL IMPACT — 10,000 GALLONS

$100.00
$90.00 > - ®
$80.00
$70.00
» > » * > ®
$60.00
$50.00
$40.00
$30.00
Current 2024 2025 2026 2027 2028 2029
=& Current $65.35 $65.35 $65.35 $65.35 $65.35 $65.35 $65.35
—e—Projected $65.35 $72.55 $80.54 $89.40 $89.40 $89.40 $89.40
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REGIONAL BILL COMPARISON — 5,000 GALLONS

LCMUA
Argyle
Pilot Point
Corinth
Flower Mound
Justin
Sanger (Proposed) $46.20 |
Sanger (Current) $41.60 |
Celina $40.67

Highland Village $39.00

Prosper $34.15

Denton $33.99
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REGIONAL BILL COMPARISON — 6,400 GALLONS

Sanger (Proposed) $53.58 |
Sanger (Current) $48.25 |
Celina $48.19

Highland Village $44.60

Prosper $40.14

Denton $39.45
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REGIONAL BILL COMPARISON — 10,000 GALLONS

Aubrey
LCMUA
Pilot Point
Krum
Argyle
Flower Mound
Sanger (Proposed) $72.55 |
Sanger (Current) $65.35 |
Highland Village $59.00

Prosper $55.55

Denton $53.94
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WASTEWATER




KEY ISSUES - WASTEWATER

* Revenue under current rates is insufficient to cover expenditures

* Proposed Debt Service
— Capital Project funding beginning in 2025 — 2029 (see table below)

| oo | s | 2026 | 2027 | 208 | 2029

Principal
Issuances

$438,280 S0 $920,116 S0 482,793 S0

Projected Debt
Service P&I S0  $32,249  $32,249  $99,953  $99,953 $135,478
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CAPITAL PROJECTS - WASTEWATER

Funding

Fiscal Year

2024

2025

2026

2027
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Estimated

Project Description
J P Current Cost

Wastewater Collection System Analysis and Capital

Improvements 5-year improvements (Section 7.3) A2
Wastewater Collection System Analysis and Capital $438 280
Improvements 5-year improvements (Section 7.3) ’
Wastewater Collection System Analysis and Capital $438.280
Improvements 5-year improvements (Section 7.3) ’
Wastewater Collection System Analysis and Capital
. . 438,2
Improvements 5-year improvements (Section 7.3) 38,280
TOTAL $1,753,120
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REVENUE REQUIREMENTS - WASTEWATER

Projected Revenue Under
Current Rates

$2,788,279  $2,872,210  $2,958,827  $3,048,215  $3,140,464  $3,235,665

Revenue Requirement $2,843,043  $2,768,765  $2,815,443  S3,094,505  $3,245,996  $3,319,652
Over/Under Recovery (54,763) 103,445 143,384 (46,290) (105,532) (83,987)
Over/Under Recovery (%) -1.96% 3.60% 4.85% -1.52% -3.36% -2.60%

NewGen reviewed historical and forecasted trends regarding operations and maintenance
costs, cash capital outlays, debt service, capital improvements, utility usage, and others
as appropriate in development of the annual wastewater revenue requirements.
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RESIDENTIAL RATE SCHEDULE - WASTEWATER

All Meter Sizes $35.29 $37.41 $37.41 $37.41 $37.41 $37.41 $37.41

1,001 — 9,999 gallons $5.01 $5.31 $5.31 $5.31 $5.31 $5.31 $5.31
10,000 + gallons 5.56 5.89 5.89 5.89 5.89 5.89 5.89
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REVENUE REQUIREMENTS — WASTEWATER (PROPOSED RATES)

Projected Revenue Under
Proposed Rates

$2,955,440 $3,044,402 $3,136,211  $3,230,958  $3,328,737  $3,429,644

Revenue Requirement $2,843,043  $2,768,765  $2,815,443  $3,094,505  S$3,245,996 $3,319,652
Over/Under Recovery 112,397 275,637 320,768 136,453 82,740 109,992
Over/Under Recovery (%) 3.80% 9.05% 10.23% 4.22% 2.49% 3.21%
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RESIDENTIAL BILL IMPACT — 5,000 GALLONS

$100.00
$90.00
$80.00
$70.00
$60.00 e ° ® = = °®
- - - - - - °®
$50.00
$40.00
$30.00
Current 2024 2025 2026 2027 2028 2029
=8=_Current $55.33 $55.33 $55.33 $55.33 $55.33 $55.33 $55.33
—8—Projected $55.33 $58.65 $58.65 $58.65 $58.65 $58.65 $58.65
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RESIDENTIAL BILL IMPACT — 6,000 GALLONS

$100.00
$90.00
$80.00
$70.00
R - - - - .
$60.00 G ® < < - < J
$50.00
$40.00
$30.00
Current 2024 2025 2026 2027 2028 2029
=o—Current $60.34 $60.34 $60.34 $60.34 $60.34 $60.34 $60.34
—e—Projected $60.34 $63.96 $63.96 $63.96 $63.96 $63.96 $63.96

© 2023 NEWGEN STRATEGIES AND SOLUTIONS, LLC



RESIDENTIAL BILL IMPACT — 10,000 GALLONS

$100.00
$90.00
/ * * * * °
$80.00 * = » ® > -

$70.00

$60.00
$50.00
$40.00

$30.00
Current 2024 2025 2026 2027 2028 2029

—o—Current $80.38 $80.38 $80.38 $80.38 $80.38 $80.38 $80.38
—e—Projected $80.38 $85.20 $85.20 $85.20 $85.20 $85.20 $85.20
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REGIONAL BILL COMPARISON — 5,000 GALLONS

Krum $71.27

Highland Village $67.30

LCMUA $66.00

Sanger (Proposed) $58.65

Aubrey $57.83

Sanger (Current) $55.33

Corinth $55.00
Mustang SUD $53.68
Prosper $52.90
Pilot Point $52.15
Argyle $51.30
Celina $51.02
Ponder $48.45
Flower Mound $36.74
Justin $36.29

Denton $30.00
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REGIONAL BILL COMPARISON — 6,000 GALLONS

Sanger (Proposed) $63.96 |
Sanger (Current) $60.34 |

Corinth $59.00
Celina $58.90
Prosper $57.80
Pilot Point $57.33
Argyle $54.65
Mustang SUD $53.68
Ponder $53.40
Justin $41.72

Flower Mound $41.38

Denton $33.80
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REGIONAL BILL COMPARISON — 10,000 GALLONS

ceina
Sanger (Proposed) $85.20 |
Sanger (Current) $80.38 |
Fower Mound
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ELECTRIC




KEY ISSUES - ELECTRIC

* Revenue under current rates is insufficient to cover expenditures

* Wholesale Power Purchase Cost
— Makes up 40% of the Electric budget
— Energy contracted through AEP provides stability

* Proposed Debt Service
— Capital Funding in 2024 ($38,150)

29
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CAPITAL PROJECTS - ELECTRIC

Funding Fiscal Estimated Current

Project Description

Year Cost

Rebuild 560 ft of three phase overhead line along the I-35
frontage road from Pecan St to Bolivar St. Two of the phases are

2024 currently #6 HdCU and one phase is 1/0 ACSR. Rebuild all three 510,150
phases to #4 ACSR.
2024 Annual Tree Trimming $28,000

Rebuild 120 ft of single phase overhead line from #6 HdCu to #4
2025 ACSR. This line segment is a single span of conductor over $6,450
Chapman Rd, just west of Creekview Rd.

2025 Annual Tree Trimming $28,000

TOTAL $72,600
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REVENUE REQUIREMENTS - ELECTRIC

Projected Revenue Under
Current Rates

$7,626,030 $7,745,197 $7,868,177  $7,995,092  $8,126,069  $8,261,237

Revenue Requirement 68,783,573  $9,041,569  $9,333,392  $9,553,327  $9,835,603 $10,214,556
Over/Under Recovery (1,157,543)  (1,296,373)  (1,465,215) (1,558,235) (1,709,534) (1,953,319)
Over/Under Recovery (%) -15.18% -16.74% -18.62% -19.49% -21.04% -23.64%

NewGen reviewed historical and forecasted trends regarding operations and maintenance
costs, cash capital outlays, debt service, capital improvements, utility usage, and others
as appropriate in development of the annual electric revenue requirements.
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RATE SCHEDULE - ELECTRIC

Customer Charge $14.00 $15.16 $16.41 $17.76 $17.76 $17.76 $17.76

Energy (kwh) $0.1175 $0.1272 $0.1377 $0.1490 $0.1490 $0.1490 $0.1490

Customer Charge $20.00 $21.65 $23.44 $25.37 $25.37 $25.37 $25.37

Energy (kWh) $0.1200 $0.1299 $0.1406 $0.1522 $0.1522 $0.1522 $0.1522
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REVENUE REQUIREMENTS — ELECTRIC (PROPOSED RATES)

Projected Revenue Under
Proposed Rates

$8,251,853  $9,068,819  $9,969,415 $10,130,406 $10,296,548 $10,468,007

Revenue Requirement $8,783,573  $9,041,569  S$9,333,392  $9,553,327  $9,835,603 $10,214,556
Over/Under Recovery (531,720) 27,250 636,022 577,079 460,945 253,451
Over/Under Recovery (%) -6.44% 0.30% 6.38% 5.70% 4.48% 2.42%
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RESIDENTIAL BILL IMPACT — 500 KWH

$240.00
$220.00
$200.00
$180.00
$160.00
$140.00
$120.00
$100.00

$80.00 —
b @ o i @ ]

$60.00

Current 2024 2025 2026 2027 2028 2029
—o—_Current $72.75 $72.75 $72.75 $72.75 $72.75 $72.75 $72.75
—e—Projected $72.75 $78.76 $85.25 $92.28 $92.28 $92.28 $92.28
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RESIDENTIAL BILL IMPACT — 1,100 KWH

$240.00
$220.00
$200.00

$180.00 . * *
$160.00

5140 00 - . - - . .

$120.00
$100.00
$80.00

$60.00
Current 2024 2025 2026 2027 2028 2029

=o—Current $143.25 $143.25 $143.25 $143.25 $143.25 $143.25 $143.25
—e—Projected $143.25 $155.07 $167.87 $181.71 $181.71 $181.71 $181.71
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RESIDENTIAL BILL IMPACT — 1,500 KWH

$240.00 ®
$220.00

$200.00

$180.00
$160.00
$140.00
$120.00
$100.00

$80.00

$60.00
Current 2024 2025 2026 2027

=o=Current $190.25 $190.25 $190.25 $190.25 $190.25
—e—Projected $190.25 $205.95 $222.94 $241.33 $241.33
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2028
$190.25
$241.33

2029
$190.25
$241.33




REGIONAL BILL COMPARISON — 500 KWH

Sanger (Proposed) | >/ S.76
Brownfield | 7790
New Braunfels | 76.11
Granbury | $73.35
Weatherford | S 73.10
Liverty | 572.85
Sanger(Current) | S 72.75
coleman | 72.50
ceus [ 570.90
Coserv | $67.55
ces I 566.74
craL [ 565.19
Burnet | $63.05
Fredericksburg | s¢1.28
Denton ME | $59.92
Lockhart | <52.73
N s58.67
M o57.40
I $47.80

Brenham
City of San Marcos
Bryan
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REGIONAL BILL COMPARISON - 1,100 KWH

sanger (Proposed) [ $155.07
ceus | 5149.01
Liverty | 5148.26
New Braunfels | NEEE  $146.97
crs | 5146.21
cranbury | $144.87
coleman | $143.30
sanger(Current) | 143.25
Weatherford | 14282
Brownfield | 5140.06
coserv | NN < 136.61
craL [ ©129.11
craL I ©129.11
Fredericksburg | $116.41
Lockhart | 115.61
City of San Marcos | N $113.98
Brenham | <113.46
Denton ME | $109.97
Bryan | $01.96
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REGIONAL BILL COMPARISON — 1,500 KWH

sanger (Proposed) Il  $205.95
crs | $200.56
Liberty | $198.54
New Braunfels | $194.21
cranbury | $192.55
coleman | $190.50
sanger(Current) | $190.25
Weatherford | $189.30
coserv | $182.65
Brownfield | <181.50
Burnet | $173.15
craL | 5170.67
Lockhart | $164.07
ceus | $154.41
N s153.a7
M $151.70
. 5150.00
N s1m.81
M 5121.40

Fredericksburg
City of San Marcos
Brenham

Denton ME

Bryan
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NEWGEN STRATEGIES AND SOLUTIONS CHRIS EKRUT, CFO
275 W. CAMPBELL ROAD, SUITE 440 972-232-2234

RICHARDSON, TEXAS 75080 CEKRUT@NEWGENSTRATEGIES.NET
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