
 

 

 

4A INDUSTRIAL DEVELOPMENT BOARD 
COMMUNICATION 

DATE: August 25, 2025 

FROM: Shani Bradshaw, Director of Economic Development 

AGENDA ITEM: Consideration and possible action to approve and authorize the execution of a 
service agreement with Civic Solutions Partnership, LLP for the development of 
an Economic Development Strategic Plan, subject to City Council approval.  

SUMMARY: 
 The Economic Development Strategic Plan will serve as a guiding framework to support sustainable and 

targeted economic growth in the City of Sanger. It will provide clear direction for city staff, board 
members, elected officials, and community stakeholders to pursue a unified and proactive approach to 
development. 

 
FISCAL INFORMATION: 
 Budgeted:  YES  Amount:  $50,000  GL Account: 46-5420 
 
 
RECOMMENDED MOTION OR ACTION: 
 Motion on behalf of the Sanger Industrial Development Corporation to approve a service agreement 

with Civic Solutions Partnership, LLP for the development of an Economic Development Strategic Plan, 
subject to City Council Approval.   

 
 
 
ATTACHMENTS: 
 Service Agreement 
 Scope of Services 
   


