
 

 

 
 

CITY COUNCIL COMMUNICATION 

DATE: December 1st, 2025 

FROM: Jeriana Hemb, Director of Human Resources 

AGENDA ITEM: Hail Damage Repairs – September 21, 2025 Storm Event -Consideration and 
possible action on approving the payment for hail damage repairs. 

 
SUMMARY: 

 On September 21, 2025, a severe hailstorm impacted the City of Sanger, resulting in damage to 
multiple City vehicles across several departments. Following the event, the city filed a claim with 
the Texas Municipal League (TML) Intergovernmental Risk Pool for assessment and repair cost 
estimation. 

 TML has completed its evaluation and provided an estimated repair cost totaling $83,969.86 for 15 
vehicles affected by the storm. This amount reflects the necessary bodywork, glass replacement, 
and related repairs to restore the vehicles to operational condition. 

 The city will be utilizing Dent Source as the vendor to complete the hail damage repairs. Dent 
Source was selected based on their experience with municipal fleet repairs and coordination with 
TML claims. The city will proceed with the necessary repairs to ensure that all vehicles remain safe, 
functional, and available for continued service to the community. 

 Municipalities new threshold to bid is $100,000, so no bid waiver is required. 
 
 
FISCAL INFORMATION: 
Budgeted:   No  Amount:  $83,969.86  GL Account:  180-99-5397 
 
RECOMMENDED MOTION OR ACTION: 
Approve the estimated repair costs in an amount not to exceed $90,000 and authorize the City Manager to 
execute all needed documents. 
 
 
 
ATTACHMENTS: 
 
   


