DENTON COUNTY
COMMISSIONERS COURT

07/30/2024

Month - o

12. A. Court Order Number

THE ORDER:

Approval of the 2024-2025 Interlocal Agreements for the use of the Denton County Radio Communications
System for the Bartonville Police Department, Cross Roads Police Department, Double Qak Police and
Volunteer Fire Departments, Elm Ridge Police Department, ESD 1 Fire Department, Oak Point Department
of Public Safety, Ponder Police Department, and Sanger Police and Fire Departments, and any appropriate

action.
Motion by Saconded by _
County Judge Yes
Andy Eads Abstain
No -
Absent
Commissioner Pct No 1 ] _ Commissioner Pct No 2 Yes _
Ryan Williams Absta _ Kevin Falconer Abstain
No ___ No
Absent __ Absent
Commissioner Pct No 3 Ye: Commissioner Pct No 4 Yer
Bobbie J. Mitchell Abstain ___ Dianne Edmondson Abstair.
No _ No
Absent ___ t _
Motion Carried
MNthaw A ndian. Duallad frnma £ ancan + Aln A ndinem Postponed
[TEST:
i Luke , County Clerk
1 Ex-Officio Clerk of the
mmissioners Court of
ot 7 -
p-uty County Clerk
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INTER-LOCAL COOPERATION AGREEMENT BETWEEN DENTON COUNTY AND
THE CITY OF SANGER POLICE AND FIRE DEPARTMENTS FOR THE USE OF THE
DENTON COUNTY RADIO COMMUNICATIONS SYSTEM

This Inter-Local Agreement (“Agreement”) is entered into by and between the County of
Denton, Texas (“the County”) and the City of Sanger, Texas, both entities bemng located 1n
Denton County, Texas (collectively, the “Parties” or separately as a “Party”) The Parties execute
thus agreement as heremafter provided, pursuant to the Texas Governmental Code, Chapter 791,
known as the Inter-Local Cooperation Act

WHEREAS, Denton County 1s a political subdivision within the State of Texas, each of
which engages 1n the provision of governmental services r the benefit of its citizens, and

WHEREAS, the Agencies are duly orgamzed and operating under the laws of the State of
Texas engaged 1n the provision of mumcipal government and/or related services for the benefit of
the citizens of Agencies, and

WHEREAS, the Inter-Local Cooperation Act, Tex: Jovernment Code, Chapter 791, as
amended “the Act” provides authonty for local governy  nts of the State of Texas to enter mto
Inter-local agreements with each other for the purpose of performing governmental functions and
services as set forth m the Act, and

WHEREAS, the County owns, operates, and main the radio~communications
system, exclusive of the radios owned indrv  1ally by each *city (“System”) for the purpose
of providing radio communications 1n support of 1ts goverx al operations, and

WHEREAS, Sanger wishes to use certain portions of i System for 1ts governmental
operations, and

WHEREAS, the use of the System 1n the provision of governmental services benefits the
public health and welfare, promotes efficiency and effectiveness of local governments, and 1s of
mutual concem to the contracting Parties, and

WHEREAS, Sanger and the County bave current funds available to satisfy any fees and
costs required pursuant to this Agreement,

NOW, THEREFORE, 1n cons1 ‘ation of the mutual covenants and agreement heremn
contaned, the sufficiency of which are hereby ackmowledged, and upon and subject to the terms
and conditions heremafter set forth, the Parties agree as follows
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I
DEFINITIONS

“Assignee” means the City employee assigned to a specific Subscriber Unit

“Commumcations System” or “System” means a wide area, multi-agency digital trunked
radio system compliant with P-25 mteroperability standards to be used jointly by the City of
Lewisville, the City «  Denton, Denton County, and other Infrastructure Members, if any,
primarnly for providing public safety dispatch and communications for fire, emergency medrcal
and police services and such other governmental services as may be agreed from time to time by
the Parties

“Coordinating Committee” means the commuttee that 1s responsible for making
recommendations to the Infrastructure Management Commuittee on the admmstration and
operation of the Communications System

“Infrastructure Management Committee” means the commuttee that 1s responsible for the
admimstration and operation of the Communications System

“Subscriber Units ” means mobile radios, portable radios or any sinmlar devices used for
communicating over the Communications System

“Talk Group” means a specific group of Subscniber Units allowed to communicate
pnvately withun that group over shared mfrastructure resources

“Techmcal Committee” means the commuttee that advises the Coordinating Commuttee
on techmcal 1ssues related to the operation of the Communications System

“User” means any entity with which the City of Denton, the City of Lewisville, Denton
County, or other Infrastructure Member has entered 1nto a contractual agreement for the
provision of radio communication services through the Consohdated Commumcations System

TERM

21 This Agreement 1s for a period of a one (1) year term, beginning on the 1* day of
October, 2024, and ending on the 30" day of September, 2025 unless terminated earher pursuant
to Section 7 1

22 It 1s the mtention of the Parties for this to be a long term enterprise which will
be renewed with a new ILA each year subject to approval by each Party’s governing body
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m
OBLIGATIONS OF CITY OF SANGER

31  Sanger shall use the System m accordance with this Agreement to provide
ntegration of commurucations by Sanger between 1ts Users on the System for governmental

operations

32  When using the System, Sanger shall abide by all applicable Federal and State
laws and regulations, including any regulations of the Denton County Radio System When
Sanger uses the System for interoperability with Talk Groups (heremafter fined) other than
those provided by this Agreement, Sanger will also abide by the User rules of those Talk Groups

33  Sanger must provide a written request to the Denton County Radio System
Manager (“System Manager”) or lus designee, to activate radios (“Subscniber Units”) on the
System Such request must mclude the model and senal number of the Subscriber Unit, the name
of the Assignee, and 1dentifying Talk Groups required m the Subscriber Uit

34  Sanger 1s responsible for furmshing 1ts own Subscniber Units, which must be
compatible with the APCO P-25 Phase 2 TDMA Digital System, an  ‘or1  ntenance of the
Subscriber Units Sanger 1s responsible for all programming of City-owned Subscnber Umits

35  Sanger shall be solely responsible for obtaming a techr srvices support
contract and a maintenance contract for all City-owned dispatch mnfras ire equipment, erther
from the manufacturer of the equupment or from a manufacturer-authorized service provider The
County shall not be responsible for maintenance of any City-owned eq ment

36  Depending on the equpment that will be purchased and installed by Sanger, the
City shall be solely responsible for entering mto snch Software Update Agreements and/or
Software Mamtenance Agreements from the manufacturer as necessary  ensure that the
equipment owned by the City will be mamtamed and upgraded to meet the requirements of the

System when the County performs System upgrades

37  Sanger shall be solely responstble for having peniodic mamtenance (PM)
B .t Su rer 1 it ~E
alignment of the Subscriber Units an ber Units with the latest firmware
available

38  The County shall not be hable to the City for the lack of mteroperability between
the Subscriber Units and the System 1f the City fails to perform the required PM and/or obtam
the software and/or firmware upgrades recommended by the County and/or the manufacturer of
the Subscriber Units necessary to com  nicate through the System as set forth 1n Sections 3 5,
36, and 3 7 above
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v
OBLIGATIONS OF THE COUNTY

41  The County will allow Sanger to use County provided Talk Groups, which are a
pnmary level of commumcation for Users on the System (“Talk Group”), comparable to a
channel on a conventional radio system, for the exclusive use of Sanger Talk Groups will be
established for the City by the County

42  The System Manager will not activate radios on the Sanger Talk Groups nor make
changes to the Sanger radios without first receiving authorization from the designated
representative of the City, unless, in the opimon of the County, such action 18 necessary to
eliminate harmful interference

43  The County 1s solely responsible for
(1) Coordinating Talk Groups among System Users,

(2) Grouping of Talk Groups to allow transmutting and recerving on all associated
Talk Groups as required by the City, and

(3) The operation, mamtenance, and control of the System

v
FEES

51  The fees payable for the term of this Agreement are set out n Exhibit A and
Exhibit B, which are attached and incorporated for all purposes

52  The County may increase the fees each October 1%, the begimning of each County
fiscal year, by an amount not to exceed five percent (5%) of the pre s yea fees The County
will provide nimety (90) days’ notice to Sanger before increasmg the fees

53  Based on the fees described above, the County will calculate the annual fee due
d upon the to mber of Subscriber Units and submit an mvoice  the City on or before
October 1% of eac r This amount 18 subject to change wt  the City adds or « S
number of Subscriber Unuts 1n service The City must notify the System Manager ating of
any addrtion or deletion of Subscriber Units

54  Fees for Additions - The amount owed for annual fees for  Iditions of Subscriber
Umts will be prorated for the year added, nvoiced 1 1ediately, and amounts will be due within
thurty (30) days of receipt of the mvoice for the addition(s)

55  Deletons - No refunds for deletions will be made for the City’s deletion of
Subscriber Umts during the period of the Agreement The fees for the upcomung fiscal year wall
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X
IMMUNITY

In the execution of this Agreement, neither of the Parties waives, nor shall be deemed
hereby to have warved any immumnity or any legal or equitable defense otherwise available
agamst claims ansing 1n the exercise of governmental powers and functions By entering into
this Agreement, the Parties do not create any obligations, express or imphed, other than those set
forth heren, and this Agreement does not create any rights n parties who are not signatories to
this Agre ent

X
ASSIGNMENT

The City agrees to retain control and to give full attention to the fulfillment of thus
Agreement The City cannot assign or sublet this Agreement without the prior written consent of
the County Further, the City cannot sublet any part or feature of the work to anyone
objectional :to Denton County Sanger also agrees that the subletting of any portion or feature
of the work, or matenals requured 1n the performance of this Agreement, does not relieve the City
from 1ts full obhigations to the County as provided by this Agreement

X1
ENTIRE AGREEMENT

This Agreement represents the entire and integrated agreement between Denton County
and Sanger and supersedes all prior negotiations, representations and/or agreements, ether
written oror  between Denton County and Sanger This Agreement may be amended only by
written instrument signed by Denton County and Sanger
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Xv
VENUE

This Agreement and any of 1ts terms or provisions, as well as the nights and duties of the
Parties hereto, shall be governed by the laws of the State of Texas The Parties agree that this
Agreement shall be enforceable 1n Denton County, Texas, and if legal and necessary, exclusive
venue shy 2 1m Denton County, Texas

Xvl
INTERPRETATION OF AGREEMENT

Although this Agreement 1s drafted by the County, this 1s a negotiated document Should
any part of this Agre ent be in dispute, the P 1es agree that the Agreement shall not be
construed more favorably for erther Party

XV
REMEDIES

No right or remedy granted herein or reserved to the Parties 1s exclusive of any nght or
remedy granted by law or equity, buteach sh  je cumy  tive of every nght or remedy given
hereunder No covenant or condition of this Agreement may be waived without the express
written consent of the Parties It 1s further agreed that one (1) or more mnstances of forbearance
by erther Party 1n the exercise of 1its respective nghts under thus Agreement shall in no way
constitute a warver thereof

Xvinx
SUCCESSORS AND ASSIGNS

The Parties each bind themselves, their respective successors, executors, administrators,
and assigns to the other Party to this con arty will assign, sublet, subcontract or
w W1 f ": " rl yNo
icontract under this Agreement will be effective without
the wntten consent of all Parties

EXECUTED duplicate origimals on the dates indicated below
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SIGNED AND AGREED BY THE CITY OF SANGER, TEXAS:
BY:

_ Date:__
Thomas E. Muir, Mayor N

City of Sanger
P.O.Box 1729

“Sanger, TX 76266
940-458-7930

Appraved as to content:

David Pennington, Fire Chi

Qﬁd/w 7/?[?«4

Tyson Cheek, Chief of Police

Approyed as o for

j\!f

fttoﬁ\ey\"fo/r‘fgency
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APPROVED BY THE DENTON COUNTY COMMISSIONERS CC __.T OF DENTON

MAAYTATIVG TRV A C.
Date _ .
1 COUTWIOUST LILLVE, O J Luv

Denton, Texas 76201
(940)349-2820

Anpnroved as to content
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