CITY OF SANGER
MAY 2025 REPORT

JERI HARWELL — MUNICIPAL SERVICES MANAGER

CHUCK ZHOU - GENERAL MANAGER
SANGER R



RESIDENTIAL COLLECTION TONNAGE

ANG RASH CO| CTED 202 ONS

JAN FEB MAR APR MAY JUN JUL AUG SEP oCcT NOV DEC | TOTAL
Residential Trash 2487 | 221.04 | 23525 | 26024 | 280.04 1,245.27| 249.05
Brush/Bulk 491 98.41 1357 | 186.73 | 143.51 61345 | 122,69
Total 297.8 31945 | 37095 | 44697 | 42355 1,858.72( 371.74

JAN FEB MAR APR MAY JUN JUL AUG SEP oCcT NOV DEC | TOTAL

Residential 55R 8304 51.85 47 37 71.59 63.15 317.90

JAN FEB MAR APR MAY JUN JUL AUG SEP oCcT NOV DEC | TOTAL
Total All Services 38174 | 3713 | 41832 | 51856 | 4867 2,176.62| 435.32

SANG ERSION RATE 2025
JAN FEB MAR APR MAY JUN JUL AUG SEP oCcT NOV DEC | TOTAL

Residential SSR 25.23% | 19.00% | 16.76% | 21.57% | 18.40% 20.34% | 20.19%




INDUSTRIAL AND COMMERCIAL
COLLECTION TONNAGE

JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC | TOTAL | AVG

Industrial Trash 19764 | 197.03 | 21658 | 182.23 | 201.71 995.19 | 199.04
Commercial Trash 24906 | 19671 | 199.35 | 28224 | 311.24 1,238.60| 247.72
Total 4467 | 39374 | 41593 | 46447 | 51295 2,233.79| 446.76

JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC | TOTAL | AVG

Comm & Industrial Recycle 0 0 0 0 0 0.00 0.00
ANGER - TOTALMATERIALCOLLEGTED 2025 (TONS) |

JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC | TOTAL | AVG

Total All Services 4467 | 39374 | 41593 | 464 .47 | 51295 2,233.79| 446.76
JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC | TOTAL | AVG

Comm & Industrial 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00% | 0.00%

1t’s the Right Thing!




PARTICIPATION SERVICES

Participation JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC AVG
# Households 3,317 | 3,322 | 3,329 | 3343 | 3,346 3,331
Serviceable Households 16,585 | 13,288 | 13,316 | 16,715 | 13,384 3,31
S5R Participation 50.61% | 39.02% | 35.57% | 42.83% | 47.18% 43.04%
SSR Set Outs 8394 | 5185 | 4737 | 7,159 | 6.315 6,369
CONTAINERS JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | TOTAL
Container Deliveries 13 18 22 7 16 76
Repair 0 0 0 0 0 0
Remove Container 0 0 0 4 2 6
Exchange Container 0 0 0 1 0 1
SERVICES JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | TOTAL
Code Red 0 0 0 0 0 0
Routes Incomplete 0 0 0 0 0 0
Special Bulk Pickup 0 0 0 0 0 0
lllegal Dumps 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0




RELIABLE SERVICES

MISSED SERVICES 2025

Service Activity JAN FEB MAR APR MAY JUN JUL AUG SEP oCcT NOV DEC | TOTAL | AVG
Trash - Missed Service 24 12 38 21 1 106 21.20
Recycle - Missed Service 15 3 0 2 4 24 4.80
Bulk - Missed Service 1 0 3 2 10 16 3.20
Yardwaste- Missed Service 0 0 0 ] 0 0 0.00
Service Activity Total 40 15 41 25 25 146 29.20

SANGER - MISSED SERVICES MONTHLY
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It is the policy of Republic Services that if a customer perceives that we missed a collection
component, we return for collection and do not question the missed service. 5



SAFETY - OUR # 1 GOAL

Service Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | TOTAL
Property Damage 0 0 0 1 0 1
Motor Vehicle Accidents 0 0 0 0 0 0
Moving Violations 0 0 0 0 0 0
Personal Injury Claims 0 0 0 0 0 0
TOTAL 0 0 0 1 0 1

Nothing is more important than safety, and no job is so urgent that we cannot
take the time to do it safely. The very nature of what we do requires us to be
uncompromising on safety, beginning with our employees and extending to our
customers and into the communities we serve. Simply, a sustainable planet is
only possible if everyone works and lives together... safely.




MATERIALS DIVERTED

SANGER - RESOURCES DIVERTED FROM LANDFILL 2025 (TONS)
MATERIAL JAN FEB MAR APR MAY JUN JUL AUG SEP oCcT NOV DEC | TOTAL | AVG
oCC 57 a7 32 42 a7 205 41
MIXED PAPER 1 7 6 17 15 56 11
PLASTIC 10 5 5 7 6 33 7
METAL 5 3 2 4 3 17 3
OTHER 2 1 1 2 1 7 1
TOTAL 84 52 47 A 63 317 63
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