CITY OF SANGER
NOVEMBER 2025 REPORT

JERI HARWELL — MUNICIPAL SERVICES MANAGER
DAVID BAKER — GENERAL MANAGER
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RESIDENTIAL COLLECTION TONNAGE

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | TOTAL | AVG

Residential Trash 24870 | 221.04 | 23525 | 26024 | 280.04 | 25858 | 28260 | 273.03 | 33467 | 300.3 2911 2,985.55( 271.41
Brush/Bulk 4910 98.41 13570 | 18673 | 14351 | 17303 | 15003 | 15087 | 12525 | 12939 [ 91.45 1,433.47( 130.32
Total 29780 | 31945 | 37095 | 44697 | 42355 | 43161 | 43263 | 42390 | 45992 | 42969 | 38255 4,419.02| 401.73
SANGER - RESI RECYC 'OLLECTED 2025 (TONS

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | TOTAL

Residential S5R 8394 5185 47 37 7159 63.15 70.84 60.02 6410 7314 60.62 5237 698.99

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | TOTAL
Total All Services 38174 | 37130 | 41832 | 51856 | 48670 | 50245 | 49265 488 533.06 | 49031 | 43492 5,118.01 | 465.27

T SANGER-DIVERSIONRATEZ2025

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | TOTAL
Residential 55R 2523% | 19.00% | 16.76% | 21.57% | 18.40% | 21.50% | 17.52% | 19.01% | 17.93% | 16.80% | 15.25% 18.97% | 19.00%




INDUSTRIAL AND COMMERCIAL
COLLECTION TONNAGE

JAN FEB MAR APR MAY JUN JUL AUG SEP oC NOV DEC | TOTAL | AVG

Industrial Trash 197.64 | 197.03 | 21658 | 18223 | 201.71 | 21476 | 167.85 | 239.95 | 19757 | 203.4 | 169.05 2,187.77| 198.89
Commercial Trash 24906 | 196.71 | 19935 | 28224 | 311.24 | 28251 | 25471 | 28435 | 25950 | 32000 | 24818 2,887.85| 262.53
Total 446,70 | 39374 | 41593 | 464.47 | 51295 | 49727 | 42256 | 52430 | 457.07 | 523.4 | 417.23 5,075.62| 461.42

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT
Comm & Industrial Recycle Q 0 0 Q 0 0 Q 0 0 Q

AL MATERIAL COLLECTED 2025 (]
JAN FEB MAR APR MAY JUN JUL AUG SEP OCT
Total All Services 446.70 | 393.74 | 41593 | 464.47 | 512,95 | 497.27 | 42256 | 52430 | 457.07 | 523.4
m NDUSTR ";‘. DIVERSION RATE 2025
JAN FEB MAR APR MAY JUN JUL AUG SEP ocT
Comm & Industrial 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% | 0.00% 0.00% | 0.00%
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1ts the Right Thing!




PARTICIPATION SERVICES

Participation JAN MAR APR MAY OCT NOV DEC AVG
# Households 3317 | 3,322 | 3,329 | 3,343 | 3,346 | 3,355 | 3375 | 3,363 | 3,357 | 3,364 | 3,368 3,349
Serviceable Households 16,585 | 13,288 | 13,316 | 16,715 | 13,384 | 13,420 | 13,500 | 13,452 | 13,428 | 13,456 | 13,472 3,349
S5R Participation 5061% | 39.02% | 35.57% | 42.83% | 47.18% | 52.79% | 44 46% | 47.65% | b4.47% | 45.05% | 38.87% 45.32%
S5R Set Quts 8394 | 5185 | 4737 | 7,159
- Ci=3
CONTAINERS JAN FEB MAR APR MAY JUN JUL AUG SEP oCT NOV DEC | TOTAL
Container Deliveries 13 18 22 7 16 13 14 6 26 15 6 156
Repair 0 0 0 0 0 0 0 0 0 0 0 0
Remove Container 0 0 0 4 2 1 0 0 2 27 4 40
Exchange Container 0 0 0 1 0 1 5 3 6 7 2 25
SERVICES JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | TOTAL
Code Red 0 0 0 0 0 0 0 0 0 0 0 0
Routes Incomplete 0 0 0 0 0 0 0 0 0 0 0 0
Special Bulk Pickup 0 0 0 0 0 0 0 0 0 0 0 0
lllegal Dumps 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 0 0 0 0 0 0 0 0 0 0 0 0




RELIABLE SERVICES

SANG MISSED SERVICES 2025
Service Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | TOTAL | AVG
Trash - Missed Service 24 12 38 21 11 31 10 23 31 21 74 296 26.91
Recycle - Missed Service 15 3 0 2 4 5 5 10 7 7 7 65 5.91
Bulk - Missed Service 1 0 3 2 10 §] 0 2 0 1 Q 25 2.27
Yardwaste- Missed Service 0 0 0 0 0 0 0 0 0 0 0 0 0.00
Service Activity Total 40 15 41 25 25 42 15 35 38 29 a1 386 35.09
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It is the policy of Republic Services that if a customer perceives that we missed a collection
component, we return for collection and do not question the missed service. 5



SAFETY - OUR # 1 GOAL

Service Activity JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC | TOTAL
Property Damage 0 0 0 1 0 0 0 0 0 0 0 1
Motor Vehicle Accidents 0 0 0 0 0 0 0 0 0 0 0 0
Moving Violations 0 0 0 0 0 0 0 0 0 0 0 0
Personal Injury Claims 0 0 0 0 0 0 0 0 0 0 0 0
TOTAL 0 0 0 1 0 0 0 0 0 0 0 1

Nothing is more important than safety, and no job is so urgent that we cannot
take the time to do it safely. The very nature of what we do requires us to be
uncompromising on safety, beginning with our employees and extending to our
customers and into the communities we serve. Simply, a sustainable planet is
only possible if everyone works and lives together... safely.




MATERIALS DIVERTED

S R SOURCES D ED FROM LANDI 025 (TONS
MATERIAL JAN FEB MAR APR MAY JUN JUL AUG SEP OoCT NOV DEC | TOTAL | AVG
QCcC 57 ar 32 42 ET) 41 35 ar 42 35 30 426 39
MIXED PAPER 11 7 6 17 15 17 14 15 18 15 13 147 13
PLASTIC 10 5 5 7 6 7 6 6 7 6 5 71 6
METAL 5 3 2 4 3 4 3 3 4 3 3 37 3
OTHER 2 1 1 2 1 2 1 1 2 1 1 16 1
TOTAL 24 52 47 71 63 70 60 64 73 60 52 696 63
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