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Agenda 

Understanding the City Budget & Parks and Recreation Funding
Objective: Explain the connection between city policy, budget allocation, and how the Parks Board 
can help guide informed recommendations for funding.

Documents Driving the Department’s Budget Goals
Key Documents: Parks & Trails Master Plan (PTMP), City-Wide Comp Plan, CIP Plan 

The City Budget: Who Makes the Budget Decisions
Key Point: Council-Approved Budget Shapes City Priorities

Sandy’s Budget Philosophy
Key Point: Expenditure Control Budgeting

Budget Timeline
Key Point: Helping Inform PTAB’s agenda regarding learning, goal setting, recommendation, 
engagement

BN 2023-2025 City-Wide Resources & Expenditures
Key Point: Where do City  funds come forms and where are they spent

Parks & Recreation Operating Costs and Overall General Fund 
Allocations
Key Point: A look at the budget pie and the slices that make up the budget.

Parks & Recreation Capital Improvement Budget
Key Point: How are park improvements and projects funded and current BN allocations.

.

FYJuly 2023-2025 Council Goals & P&R Alignment: Council & 
Parks Budget Alignment
Key Point: Comparing FY 2023-2025 council goals and related Parks and 
Recreation goals, highlighting alignment and progress.

FY July 2025-2027: Forming the CIP & Understanding PTAB’s 
Role in Budget Recommendations
Key Point: How the board can prepare for future projects and funding by making 
informed recommendations based on the data.

Conclusion & Next Steps
Key Points: Action items for the parks board; 1. Learning, 2. Goal-setting, 3. 
Recommendations, 4. Engagement



Understanding the City Budget & Parks and Recreation Funding

City Budget as Policy

● Sets goals directed by Council
● Guides departmental objectives, including Parks and 

Recreation

Two Key Budget Allocations

● Operational Expenses
○ Funds the day-to-day costs of running city departments.
○ Covers essential expenses such as materials, services, 

and personnel (salaries and benefits).
● Capital Improvement Budget

○ Dedicated to funding long-term projects and 
infrastructure improvements.

○ Supports major investments like new facilities, 
upgrades, and other projects with lasting value.

Parks Board’s Role

● Provide insights for informed funding decisions
● Understand public financing impacts on Parks 

and Recreation

Link to Reference:

● Adopted 2023-2025 City Budget



Documents Driving the Department’s Budget Goals

● Parks and Trails Master Plan (LINK)

● City-Wide Comprehensive Plan (LINK)

● Financial Sustainability Policy (LINK) *directly related to 
operations and budget philosophy

● Adopted Budget (which include funds allocated and CIP Plan) 
(LINK)



The City Budget: Budget Committee and Council

Who Makes the Budget Decisions:

City Council

● Composed of the Mayor and six members.

Budget Committee

● Includes the Mayor, City Council members, and seven additional members appointed by the 
City Council.



The City Budget: Sandy’s Budget Philosophy

Budget Approach & Philosophy

● Focus on Expenditure Control Budgeting to manage costs effectively

● General Fund Departments (Parks and Recreation)
○ Funded by general revenues (e.g., property taxes, franchise fees)
○ Can carry over budget savings to the next biennium

Council-Directed Allocations

● General fund allocations determined by City Council through the budget process



Budget Timeline

Tentative Budget Calendar

January 2025
● Council goal setting workshop
● Interview and appoint budget committee members

February 2025
● Department directors prepare their individual budgets

March 2025
● City Manager prepares proposed budget

April 2025
● Publish notice of budget committee meetings
● First & Second budget committee meeting

May 2025
● Third & Fourth budget committee meeting

○ Budget committee approves budget
● Publish budget summary and notice of 

budget hearing

June 2025
● Budget hearing

○ Council meeting to enact 
resolutions to adopt budget, make 
appropriations, and impose Taxes

● Submit tax certification documents to 
County Assessor

July 2025
● Submit copy of complete budget 

document to County



BN 2023-2025 City-wide Resources 

 



BN 2023-2025 City-Wide Expenses Include 

 



Parks and Recreation Operating costs

Total General Revenue: $39,390,302



The Other Slices of the Budget Pie 



 Parks and Recreation Capital Improvement Budget

Two Funds that Support Park Capital Improvement Projects

● Parks System Development Charges (SDCs)
○ Fees collected during development that support the development and maintenance of future park projects and 

current infrastructure
○ Reimbursement vs. Improvement SDC’s

■ Current rate (July 1, 2024) = SFR $12,117.67
1. Reimbursement amount = $8897.09

● Fee-in-Lieu of Parkland Dedication
○ Supports the acquisition of land for parks and recreational facilities.

Parks Capital Project Fund BN 23-25

● SDCs Allocation: $3,500,000 reserved for future park projects.
○ $1.8 million for Community Campus development.
○ $1.5 million for Deer Point Park.
○ $200,000 for Meinig Park and trail development.

● Land Purchase: $1,500,000 set aside for potential land acquisitions.
○ Funds for purchasing future athletic fields, natural areas, or open space preservation, aligned with City 

Council’s goals.



Adopted CIP Plan



FY 2023-2025 Council Goals & P&R Alignment

GOAL NOTES

Design and construct the Community Campus Park 
improvements.

Complete

Complete design and construct park improvements at Deer 
Point Park.

In-Progress

Research and act on the purchase of park land for future 
park facilities and/or natural area and open space 
preservation.

In research phase

Work with the Oregon Trail School District for developing a 
new facility use agreement.

Currently Strategizing with Administration and Council

Explore ways to connect Sandy residents with aquatic 
opportunities, including swim lessons and water safety 
programs.

Complete

Reestablish a volunteer program and expand volunteer 
opportunities.

Complete

Invest in our park system for current and future residents of Sandy and continue expansion of recreational 
opportunities for the community.



BN 2025-2027: Forming the CIP & Understanding PTAB’s Role in Budget Recommendations

For BN 2020-2027 Equip the Parks and Trails Advisory Board (PTAB) to make well-informed CIP recommendations.

Key Strategies:

● Set Next Year’s CIP Goals: Goals based on council priorities and projects currently underway and provide 
recommendations

a. Meinig Restoration / Improvements
b. Complete the construction phase of Deer Pointe Park

● Understand Budget Processes: Gain a deeper understanding of the city and department budget and how it impacts 
project funding.

● Prioritize Funding Needs: Provide data-driven input to influence funding priorities for future projects and provide a 
recommendation to council.



Conclusion & Next Steps

ENGAGEMENT 4

RECOMMENDATION 3 GOAL-SETTING 2

LEARNING 1

PARKS & TRAILS 
ADVISORY BOARD

 


