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Welcome to the Sandy 
and Hoodland Libraries 

Strategic Planning 
Stakeholder’s Meeting! 
 
This group has been 
enlisted to assist the 
Sandy and Hoodland 
Public Libraries in the 
creation of a new 
strategic plan. Thank you 
very much for taking the 
time out of your schedule 
to take part. 
 
Our last Strategic Plan made it possible for library staff to offer a diversity of excellent services 
and programs for all age groups, including reading tutoring for kids, English language tutoring 
and classes, computer classes for adults and senior citizens, and a large number of special 
events.  Now, it is time to take a breath and reflect on current and future needs. It is really 
important that we talk to you - people who live and work in the greater Sandy and Hood;and 
areas. After all, that is why the Library exists - to serve you, your families and neighbors.  
 
As you know, our libraries serve a vast portion of eastern Claclamas County.  I have enclosed 
materials that I hope will inform you about the demographics of the library service areas, our 
organizational chart, history, service area maps, and usage statistics, as well as a copy of our 
most recent newsletter.  If you have not already signed up for our newsletter, stop at a service 
desk at the library on your next visit or go to: 
https://www.ci.sandy.or.us/library/page/newsletter-sign 
 
Please take some time to review these materials before our meeting, if possible.  
If you have any questions about them, please feel free to email  
smcintyre@ci.sandy.or.us or call me at (503) 489-2168 
 
Again, thank you for being willing to work on this important planning project that will set the 
course of the Sandy and Hoodland Public Libraries for the next three years. 
 
Your contribution is invaluable and I look forward to working with each of you! 
 
 
 
Sarah McIntyre 
Director, Sandy and Hoodland Public Libraries 
General Information about Sandy and Hoodland Libraries 
 

 

https://www.ci.sandy.or.us/library/page/newsletter-sign
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Agenda 

Sandy and Hoodland Public Libraries​
 Strategic Planning Session​
 April 16, 2025 6-7:30 pm 

 

Introductions / Review Agenda 

Director’s Presentation 

Overview: Strategic Planning Process 

SOAR 

Topics from Community Responses 

Vision Concepts for the Board 

Introduction to Service Responses 

                    ​ BREAK 

Prioritize Service Responses 

Brainstorm Possible Goals 

Wrap Up – Next Steps for the Library 
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Attendee List 
 
DJ Anderson - Kiwanis Club, Rotary Club of Sandy, former Oregon Trail School District 
​ Board member 
Shelley Anderson - Kiwanis Club, Rotary Club of Sandy 
Cynthia Bowie - Friends of Hoodland Library 
Donnie Burns - Mt Hood Hospice 
Barbara Clare - Clackamas County Bank 
Maribella Clark - Teen Library Advisory Board 
Jaxson Clark - Teen Library Advisory Board 
Janet Davis - Chair of Bull Run CPO and library volunteer 
April Dobson - Todos Juntos (Sandy Public Library) 
Blanca Doroteo - Sandy Vista Apartments 
Katleen Draine - emeritus staff, Sandy / Hoodland Library Advisory Board & Library ​
​ District Advisory Committee  
Marietta Easley - Slice of Heaven Farm 
Sarah Emery - Todos Juntos (Cedar Ridge Middle School) 
Liz Lopez-Aguado - Rotary Club of Sandy, Sandy / Hoodland Library Advisory Board 
Lindy Hanley - Sandy City Councilor, Liaison to Sandy / Hoodland Library Advisory ​
​ Board, Librarian Oregon Trail School District 
Darci Hanning - State Library of Oregon 
Melinda McCrossen - Timberline Rim FireWise 
Sarah McIntyre - Library Director, Sandy and Hoodland Libraries 
Heather Michet - Chair, Sandy / Hoodland Library Advisory Board  
Nicole O’Neill - Sandy Historical Museum 
Parrott Creek Child and Family Services 
Teresa Peltier - Sandy / Hoodland Library Advisory Board (Hoodland)  
Rick Peterson - Manager, LINCC Library Network 
Jolie Phanton - Mt Hood Hospice 
Lynne Pollard - Sandy / Hoodland Library Advisory Board (Hoodland) 
Carianne Stearns - Hoodland Senior Center 
Rick Sward - Firwood CPO 
John Wallace - Sandy Community & Senior Center 
Nichole Watts - Hoodland Women’s Club 
Aodhan Welch - Teen Library Advisory Board 
Seonaid Welch - Homeschool Parent 
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General Information about Sandy and Hoodland Libraries 
 
Sandy Public Library​​ ​ ​ ​ Hoodland Library 
38980 Proctor Blvd​ ​ ​ ​ ​ 24525 E Welches Rd 
Sandy OR 97055​ ​ ​ ​ ​ Welches OR 97067 
 
Building Size: 11,620 sf​ ​ ​ ​ Building Size: 1909 sf 
Remodeled & expanded: 2012​​ ​ Remodeled: 2014 
​ ​  
Service Population: 27,860​ ​ ​ Service Population: 5,634 
City Population: 13,169​ ​ ​ ​ City Population: 0 
From April 2024 estimates​ ​ ​ ​ From April 2024 estimates​  
 
Registered Users: 9,447​ ​ ​ ​ Registered Users: 1,879 
From February 2025​ ​ ​ ​ ​ From February 2025 
 
Hours of Operation:​​ ​ ​ ​ Hours of Operation: 
Sunday 12 PM - 5 PM​ ​ ​ ​ Monday 10 AM - 4 PM 
Monday - Tuesday 10 AM - 7 PM​ ​ Tuesday 10 AM - 6 PM 
Wednesday - Friday 10 AM - 6 PM​ ​ Wednesday 12 PM - 7 PM 
Saturday 10 AM - 5 PM​ ​ ​ ​ Thursday - Friday 10 AM - 6 PM 
​ ​ ​ ​ ​ ​ ​ ​ Saturday 12 PM -5 PM 
 
www.ci.sandy.or.us/Library​ ​ ​ www.ci.sandy.or.us/Library 

 
 

 

 
 
 
 
 
 

Dr. Seuss’ B-Day in Hoyt Community Room​ ​ Helpful, Hungry bats in Hoodland Community  
Sandy Library - March 2025​ ​ ​ ​ ​ Room - February 2025 

http://www.ci.sandy.or.us/Library
http://www.ci.sandy.or.us/Library
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History and Present Day Library 
The Sandy Library was founded  in 1934 by the Sandy Woman’s Club.  Since 1977, when 
the first county-wide funding levy was approved by voters, Sandy has been one of the 
12 public libraries in Clackamas County that have cooperated in an informal resource 
and revenue sharing network, named LINCC, which stands for "Libraries in Clackamas 
County".  Over the past 36 years, LINCC libraries have shared in the proceeds of a 
variety of county-wide funding mechanisms, which have culminated in the passage in 
November 2008 of a county-wide Library Service District with a permanent tax rate of 
.3974 per thousand of assessed value. 
 
The Sandy Service Area extends from Boring to Wildcat Creek Road (Near Windells Ski 
Camp) and currently houses over 28,000 (city and unincorporated) residents.  The 
Sandy Library resides in a City owned facility of 11,620sf and is open 56 hours/week. 
 
The Hoodland Library became a branch of the Sandy Library after the passage in 
November 2008 of the county-wide Library Service District. The Hoodland Service Area 
extends from Wildcat Creek Road to the County boundary near Government Camp and 
houses over 5700 unincorporated Clackamas County residents.  The Hoodland Library 
resides in a rented space of 1909sf, and is  open 38 hours/week. 
 
The Sandy and Hoodland Libraries support the community in their endeavors to create 
lifelong readers, learn to read and write, develop the ability to find accurate information, 
and connect to the online world. The libraries deliver on their mission by offering 
traditional library services including reference assistance and materials for entertainment 
and study, as well as high speed internet access, downloadable e-books and 
e-audiobooks, databases, the ability to receive and send information online (such as tax 
forms, job applications, and photos), and staff to assist customers in using technology. 
Community members enjoy library space to sit quietly and read or study. Beyond that 
the library offers a seed library, library of things collection, and space for programs such 
as English language and reading tutoring, book clubs, story times, classes, musical 
performers, and community meetings. In addition to in-person programs, our libraries 
offer asynchronous storytimes, Take & Make crafts for all ages, and virtual book groups.  
Art displays provide visual and cultural enrichment. 

 
Sandy 

Library Kids 
Area 

← 
 

Hoodland 
Library  

→ 
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Timeline of events 
 
November 1934 - A committee of 3 was appointed by the Sandy Women’s Club to 
establish a library to serve the greater Sandy area.  Mrs. Robert Jonsrud, Chair, Mrs. 
Lewis Hall, Secretary, and Mrs. Benita Williams Avery, Treasurer.These people also 
became the first Library Board. Under SERA a County-wide Library system was 
beginning to take shape. 
 
1935 - Established the Sandy Public Library - in a small building on Pioneer Blvd (Main 
St West) near the present location of Heritage Square 
​  
1935 - 236 books circulated monthly 
 
1936 - Sandy Library moved to the lower level of the Women’s Club building at the 
West intersection of Proctor (then called Loop Hwy) and Pioneer (then called Main)  
The Sandy Library was in this location for 33 years (the old VFW building). 
 
1939 - Sandy Library became part of the Clackamas County Library: LINCC 
 
June 19, 1939 - American Library Association published their First Library Bill of Rights 
 
1939 - Clackamas County Bookmobile started serving outlying areas of the County 
 
November 15, 1969 - Sandy Public Library moved to 39250 Pioneer Blvd into to 
eastern portion of City Hall 
 
1971 - First mention of Sandy Public Library offering Storytime in a State Public Library 
Statistical Report 
 
1977 - First County-wide levy approved by voters 
 
1979 - Outdoor bookdrops added to Sandy Library 
 
1981 - Books on Tape introduced into the Library collection 
 
1983 - First LINCC computer catalog of items 
 
1986 - VHS Tapes introduced into the Library collection 
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1986 - Hoodland Library opens as a depository library in Mount Hood Deli 
  
1987 - Music CDs introduced into the Library collection. 
 
1988 - Sandy Library moved to current location 38980 Proctor Blvd - shared building 
with Police Department 
 
1988 - Hoodland Library relocates to Hoodland Women’s Center Bldg (A Frame) 
 
1998 - First LINCC Internet online (telnet) catalog 
 
2000 - Hoodland Library opens in Hoodland Park Plaza (2 different locations) 
 
2002 - DVDs introduced into the Library Collection 
 
2008 - Library District with a permanent tax rate of .3974/thousand of assessed value 
approved by more than 60% of voters 
 
2009 - Hoodland Library transfers from the oversight of Clackamas County and 
becomes a branch of Sandy Library, managed by the City of Sandy.   
 
June 2011 - Sandy Library moves to temporary location 38750 Proctor Blvd. to allow 
for a total renovation of the existing building 
  
March 5, 2012 - Newly renovated Sandy Library building opens at 38980 Proctor Blvd. 
 
2015 - Hoodland Library moves into newly renovated space at 24525 E Welches Road 
 
2017 - All items in Sandy and Hoodland Libraries are tagged with RFID 
 
April 2017 - Sandy Seed Library opens at Sandy Library 
 
2019 - Library of Things collection started at Sandy and Hoodland Libraries with seed 
money from County grants 
 
June 2023 - Librarian run MakerSpace Camps for Teens started at the Sandy 
Community Center with a Laser Engraver and Equipment. 
 
October 2024 - Mobile Library ordered.  Expected to arrive in fall 2025 or winter 2026 
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Library District Revenue - 1 Year 
Clackamas County Library District (LINCC) 

FY 2025-2026 Estimate 
 City 

Assessed 
Value 

City 
Prior Taxes 
and Interest 

Unincorp. 
Assessed 

Value 

Unicorp. 
Prior Taxes 
and Interest 

Total  
Distribution 

Sandy $467,065 $10,473 $893,905 $20,044 $1,391,478 

Hoodland $0 $0 $342,276 $7,675 $349,951 

Library Revenue and Expenditures - 2 Years 
Sandy Library - Expected in FY 2025-2027 
Balance forward, Donations, City Revenue/Debt Service $518,684 

State Grants $9,000 

District Funding $2,824,700 

Fines and Fees $9,700 

Total Revenue $3,362,084 
               

Personnel $2,434,400 

Materials and Services $396,677 

Overhead Support Costs $363,748 

Contingency $76,927 

Total Expenditures $3,362,084 

Hoodland Library - Expected in FY 2025-2027 
Balance forward, Donations $123,340 

State Grants $1,300 

District Funding $700,000 

Fines and Fees $1,750 

Total Revenue $826,390 
 

Personnel $507,450 

Materials and Services $220,235 

Overhead Support Costs $83,101 

Contingency $15,604 

Total Expenditures $826,390 
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Demographics - Sandy Library Service Area 
 

Total Population 29,005 

Race  

    Hispanic or Latino 2518 

    Not Hispanic or Latino: 25755 

        Population of one race: 25496 

            White alone 24129 

            Black or African American alone 131 

            American Indian and Alaska Native alone 273 

            Asian alone 414 

            Native Hawaiian and Other Pacific Islander alone 39 

            Some Other Race alone 510 

        Population of two or more races: 1888 

            Population of two races: 1794 

            Population of three races: 90 

            Population of four races: 4 
 
 

Age and Sex    

Age Male + Female Male Female 

        Under 5 years 1350 785 565 

        5 to 9 years 1449 829 620 

        10 to 14 years 1759 1053 706 

        15 to 19 years 2205 1129 1076 

        20 to 24 years 1359 804 555 

        25 to 29 years 1436 737 699 

        30 to 34 years 2255 1199 1056 

        35 to 39 years 1632 675 957 

        40 to 44 years 2229 1026 1203 

        45 to 49 years 1760 775 985 

        50 to 54 years 1735 987 748 

        55 to 59 years 1856 996 860 

        60 to 64 years 1867 963 904 

        65 to 69 years 1675 813 862 

        70 to 74 years 1508 493 1015 

        75 to 79 years 843 467 376 

        80 to 84 years 605 188 417 

        85 and over 485 200 285 

Totals 28008 14119 13889 

Source 

2020 Decennial Census 

Source 

2023 American Community Survey 5-Year Estimates 

https://data.census.gov/table/DECENNIALDHC2020.P9?g=860XX00US97055
https://data.census.gov/profile/ZCTA5_97055?g=860XX00US97055#populations-and-people
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Demographics - Sandy Library Service Area 
Oregon % below poverty level = 12.2 in 2023 / Clackamas County = 8.4 in 2021 Source Statista.com / State of ​
​ Oregon Employment Department 

Poverty levels 
Total 

Population 
# Below 
Poverty 

% Below 
Poverty 

Total Population 27919 1645 5.89% 

        Under 18 years 5830 77 1.32% 

            Under 5 years 1337 47 3.52% 

            5 to 17 years 4493 30 0.67% 

        18 to 64 years 16975 961 5.66% 

            18 to 34 years 5896 380 6.45% 

            35 to 64 years 11079 581 5.24% 

        60 years and over 6981 776 11.12% 

        65 years and over 5114 607 11.87% 

Sex    

Male 14049 849 6.04% 

Female 13870 796 5.74% 

Race and Hispanic or Latino Origin    

        White alone 23939 1324 5.53% 

        Black or African American alone 56 44 78.57% 

        American Indian and Alaska Native alone 264 0 0.00% 

        Asian alone 338 38 11.24% 

        Native Hawaiian and Other Pacific​
            Islander alone 17 17 100.00% 

        Some other race alone 608 152 25.00% 

        Two or more races 2697 80 2.97% 

        Hispanic or Latino origin (of any race) 2386 212 8.89% 

        White alone, not Hispanic or Latino 23193 2072 8.93% 
 

 
Employment Status    

 
Total 

Population 
# Below 
Poverty 

% Below 
Poverty 

Civilian labor force 16 
years and over 14781 432 2.92% 

            Employed 13998 352 2.51% 

                Male 7547 264 3.50% 

                Female 6451 88 1.36% 

            Unemployed 783 80 10.22% 

                Male 500 74 14.80% 

                Female 283 6 2.12% 

Source 

2023 American Community Survey 
5-Year Estimates 

Source 

2023 American Community Survey 5-Year Estimates 

https://data.census.gov/table/ACSST5Y2023.S1901?g=860XX00US97055
https://data.census.gov/table/ACSST5Y2023.S1901?g=860XX00US97055
https://data.census.gov/table/ACSST5Y2023.S1701?g=860XX00US97055
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Demographics - Hoodland Library Service Area  
 

Total Population 4,838 

Race  

    Hispanic or Latino 365 

    Not Hispanic or Latino: 4269 

        Population of one race: 4317 

            White alone 4152 

            Black or African American alone 14 

            American Indian and Alaska Native alone 39 

            Asian alone 34 

            Native Hawaiian and Other Pacific Islander alone 10 

            Some Other Race alone 68 

        Population of two or more races: 299 

            Population of two races: 271 

            Population of three races: 24 

            Population of four races: 3 
 

 
 

 
 
 
 
 
 
 
 
 
 

Source 

2020 Decennial Census 

Age and Sex    

Age Male + Female Male Female 

        Under 5 years 178 104 74 

        5 to 9 years 280 92 188 

        10 to 14 years 231 104 127 

        15 to 19 years 159 71 88 

        20 to 24 years 260 147 113 

        25 to 29 years 166 28 138 

        30 to 34 years 381 195 186 

        35 to 39 years 197 103 94 

        40 to 44 years 309 170 139 

        45 to 49 years 330 167 163 

        50 to 54 years 568 362 206 

        55 to 59 years 436 266 170 

        60 to 64 years 453 242 211 

        65 to 69 years 474 233 241 

        70 to 74 years 510 273 237 

        75 to 79 years 180 173 7 

        80 to 84 years 34 26 8 

        85 and over 73 14 59 

Totals 5219 2770 2449 

Source 

2023 American Community Survey 5-Year Estimates 

https://data.census.gov/table/DECENNIALDHC2020.P8?g=860XX00US97011
https://data.census.gov/table/ACSST5Y2023.S0101?g=860XX00US97011&tid=ACSST5Y2023.S0101
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Demographics - Hoodland Library Service Area 
Oregon % below poverty level = 12.2 in 2023 / Clackamas County = 8.4 in 2021   Source Statista.com / State of 
​ ​ ​ ​ ​ ​ ​ ​ ​ ​ ​             Oregon Employment Department 

Poverty levels 
Total 

Population 
# 

Below  
% 

Below 

Total Population 5219 468 8.97% 

        Under 18 years 722 109 15.10% 

            Under 5 years 178 31 17.42% 

            5 to 17 years 648 92 14.20% 

        18 to 64 years 3065 235 7.67% 

            18 to 34 years 870 151 17.36% 

            35 to 64 years 2268 123 5.42% 

        60 years and over 1648 129 7.83% 

        65 years and over 1295 115 8.88% 

Sex    

Male 2770 198 7.15% 

Female 2449 270 11.02% 

Race and Hispanic or Latino Origin    

        White alone 4335 451 10.40% 

        Black or African American alone 0 0 - 

        American Indian and Alaska Native alone 0 0 - 

        Asian alone 65 0 0.00% 

        Native Hawaiian and Other Pacific Islander alone 0 0 - 

        Some other race alone 169 7 4.14% 

        Two or more races 650 10 1.54% 

        Hispanic or Latino origin (of any race) 537 79 14.71% 

        White alone, not Hispanic or Latino 4214 375 8.90% 

 
 
 

 
 
 

Source 

2023 American Community 
Survey 5-Year Estimates 

Employment Status    

 
Total 

Population 
# Below 
Poverty 

% Below 
Poverty 

Civilian labor force 
            16 years and over 2053 150 7.31% 

            Employed 2028 128 6.31% 

                Male 906 14 1.55% 

                Female 1122 114 10.16% 

            Unemployed 25 22 88.00% 

                Male 25 22 88.00% 

                Female 0 0 - 

Source 

2023 American Community Survey 5-Year Estimates 

https://data.census.gov/table/ACSST5Y2023.S1701?g=860XX00US97011
https://data.census.gov/table/ACSST5Y2023.S1701?g=860XX00US97011
https://data.census.gov/table/ACSST5Y2023.S1701?g=860XX00US97011
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Library Newsletter example - March 2025
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Library Organizational Chart 
 
 

Sandy = 11.05 / Hoodland = 2.65 
Total FTE = 13.7​  

March 2025 
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Sandy Library service area  
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Hoodland Library service area 

 
 
 
 
 
 
 
 
 
 


