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Form: Special Service Contract Program [1]

Submitted by Visitor (not verified)
Mon, 09/08/2025 - 7:28am

Title of Project
Sandy CERT

Applicant Organization
Sandy CERT

Federal Tax-Exempt ID Number

Organization Address
39945 Mitchell Ct.

Organization City, State, ZIP
Sandy, OR 97055

Name of Project Manager
Brett Wesson

Project Manager Phone

Project Manager Email

Project Beginning Date
Wed, 10/01/2025

Project End Date
Thu, 09/30/2027

Please describe your 2025-2027 SSCP project
Sandy CERT aims to establish, train, and equip a volunteer-based disaster preparedness and
response program serving Sandy residents and nearby communities. Community Emergency
Response Teams, or CERTs, partner with local emergency management stakeholders to provide
additional support during disasters, and members receive FEMA-based training in disaster
response, light search and rescue, first aid, and emergency communication. CERT members also
educate residents about disaster preparedness and assist with post-disaster recovery efforts. The
requested SSCP funding will provide the funds necessary to train the first CERT cohort (Spring ’26)
by covering training supplies, uniform items, protective equipment, communication tools, and a
secure trailer for storage and deployment.

What is the dollar amount of SSCP grant funding you are requesting?
$9,943.00
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Which of the 2025-2027 program objectives will your project achieve?
Support the health and physical well-being of residents within Sandy city limits
Enhance community livability within Sandy city limits (especially safety & attractiveness)

Please specifically describe how your project meets the selected program objective(s)
Establishing Sandy CERT will directly improve community safety by training volunteers to assist
local emergency management stakeholders during disasters. Additionally, Sandy CERT will assist in
preparing residents to respond effectively to emergencies such as wildfires, winter storms,
earthquakes, and other hazards. By providing assistance prior to, during, and after a disaster in
Sandy, the program will enhance both the physical well-being of participants and the overall safety
of the Sandy community.

Please specifically describe how residents within Sandy city limits will benefit from the
project
Sandy CERT will benefit Sandy residents by recruiting, training, equipping, and deploying an
estimated 40 disaster response volunteers annually. These CERT volunteers provide immediate
disaster response and support to residents and first responders, helping to deliver a community-
based response in the critical hours before outside help may arrive. Additionally, public emergency
preparedness workshops will teach residents about Sandy-area hazards and how they can prepare
for a disaster.

Please identify and describe the measurements that will be used to assess the project's
positive impact on Sandy residents
Sandy CERT will assess its positive impact on Sandy by measuring the total number of CERT
volunteers trained (target: 40/year), total preparedness workshops delivered (target: 4 first year, 8
second year), total volunteer hours logged (anticipate over 1,750 during grant cycle), and total funds
raised for emergency supplies ($7,500 initial fundraising goal).

Please describe how this project represents good value for the City; maximizing the public
benefits generated from this investment of taxpayer funds
This initiative leverages volunteer labor, partnerships, and donated resources for the benefit of the
community. Using the Independent Sector volunteer value rate of $33.49/hour, the program is
estimated to return nearly $75,000 in in-kind community benefit for a $9,943 investment.

Please describe how this project represents a sustainable long-term investment of taxpayer
funds. How will this investment be leveraged to provide services in the future?
This project will use SSCP funds as a foundational investment, allowing the first cohort of volunteers
to obtain the training, equipment, and partnerships necessary to successfully fundraise next year.
CERT activities are eligible for grant funding, specifically those made available by FEMA and the
Oregon Department of Emergency Management, and Sandy CERT will employ online crowdfunding
as well. Aspiring to have a presence at local events, Sandy CERT will use those opportunities to
educate, recruit, and fundraise, connecting with the community and cementing its purpose.

Have you received grant funding in the past, either through SSCP or through another
organization?
No

Are you requesting an Alternative Payment Accommodation per Section 7 of the Program
Guidelines?
Yes

Alternative Payment Accommodations are reserved for organizations with limited financial
capacity. Please explain why your project should receive an Alternative Payment
Accommodation
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Sandy CERT is a new nonprofit and does not currently have any funds. The Project Manager may
donate personal funds on an as-needed basis to move the project forward, but the organization
overall has extremely limited financial capacity.

Project Budget
sandy_cert_sscp_grant_budget.xlsx [2]

If you would like to provide supplementary project documents, promotional materials, or
other files for the City's consideration, you may upload them here
sandy_cert_executive_summary.pdf [3]

Certification of Eligibility
I certify that the proposed project is eligible for funding under the Program Guidelines. Specifically:
the project will directly benefit residents living within Sandy city limits; the applying organization is
tax-exempt under the Internal Revenue Code in good standing with the IRS; the project will not
promote or inhibit religious activities; the project will not promote or inhibit political activities; the
project will not discriminate based on race, ethnicity, age, gender, or sexual orientation; the project
will not involve “self-dealing” or similar conflicts of interest as defined in the Project Guidelines; the
project has a clear public benefit and has the permission of the owner of the property on which it will
take place (if applicable); the applicant has a positive record of successful grant completion and
compliance with City policies and regulations; and the requested funding for organization staffing
will be dedicated to the execution of the specific project being applied for (if applicable).

Agreement / Certification of Accuracy
I certify that the information contained in this application is true and correct to the best of my
knowledge. I understand that if the City finds the information in this application to be false, or if I fail
to abide by all provisions and requirements of the SSCP Program Guidelines or all terms of the
grant agreement executed between my organization and the City of Sandy, I will lose my eligibility to
receive current and future grant funds, and may be required to return to the City any grant funds
already received. I further understand that all materials submitted through this application and as
part of this grant program may be subject to disclosure under public records laws.

Source URL:https://www.ci.sandy.or.us/node/23491/submission/23978

Links
[1] https://www.ci.sandy.or.us/administration/webform/special-service-contract-program [2]
https://www.ci.sandy.or.us/system/files/webform/sandy cert sscp grant budget.xlsx [3]
https://www.ci.sandy.or.us/system/files/webform/sandy_cert_executive_summary.pdf
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Project Name:
Applicant Name:

SSCP Grant
(A) SSCP 
Funding 

Requested

(B) Other 
Funding  

Sources *

(C) In-Kind 
Support 

Program Manager (8hrs./mo. X 24mo.) 192 hrs $33.49 $6,430.08 $6,430.08 $6,430.08
Lead Instructor (4hrs./class x 8 classes x 4) 128 hrs $33.49 $4,286.72 $4,286.72 $4,286.72
Guest Instructor(s) (4hrs./class x 4 classes x 4) 64 hrs $33.49 $2,143.36 $2,143.36 $2,143.36
CERT Volunteers (1st Cohort, Post-Training) 1760 hrs $33.49 $58,942.40 $58,942.40 $58,942.40
Subtotal Personnel Costs $71,802.56 $0.00 $0.00 $71,802.56 $71,802.56

Materials / Supplies / Equipment  
Training Materials 
Training Binders 24 each $8.00 $192.00 $192.00 $192.00
Training Materials (printed) 24 each $8.00 $192.00 $192.00 $192.00
Training Refreshments 8 each $20.00 $160.00 $160.00 $160.00
Sandy Library Meeting Room Use 8 each $0.00 $0.00 $0.00 $0.00
Uniforms / PPE
CERT Helmets 24 each $25.00 $600.00 $600.00 $600.00
CERT Vests 24 each $20.00 $480.00 $480.00 $480.00
Safety Glasses 24 each $10.00 $240.00 $240.00 $240.00
Work Gloves 24 each $20.00 $480.00 $480.00 $480.00
Radio Harnesses 24 each $20.00 $480.00 $480.00 $480.00
N95 Masks 4 20/pack $20.00 $80.00 $80.00 $80.00
Equipment
GSMR Radios 24 each $50.00 $1,200.00 $1,200.00 $1,200.00
Canopy Tent 1 each $525.00 $525.00 $525.00 $525.00
Folding Table 1 each $100.00 $100.00 $100.00 $100.00
Folding Chairs 4 each $50.00 $200.00 $200.00 $200.00
Emergency Supplies & Equipment
Misc. Emergency Supplies & Equipment 1 each $10,000.00 $10,000.00 $7,500.00 $2,500.00 $10,000.00
Subtotal Materials / Supplies / Equipment: $14,929.00 $4,929.00 $7,500.00 $2,500.00 $14,929.00

Event Fees / Publicity / Marketing
Domain Name Renewal (sandycert.org) 1 each $22.00 $22.00 $22.00 $22.00
Sandy CERT Banners 2 each $50.00 $100.00 $100.00 $100.00
CERT Logo Trailer Decal 2 each $50.00 $100.00 $100.00 $100.00
Recruitment Flyers 1 each $250.00 $250.00 $250.00 $250.00
Subtotal Fees / Publicity / Marketing $472.00 $472.00 $0.00 $0.00 $472.00

Storage and Transportation Costs 
6x10 Enclosed Trailer 1 each $3,500.00 $3,500.00 $3,500.00 $3,500.00
Trailer Shelving 1 each $500.00 $500.00 $500.00 $500.00
Trailer Insurance (24 months) 24 each $20.00 $480.00 $480.00 $480.00
Subtotal Storage / Transportation Costs $4,480.00 $4,480.00 $0.00 $0.00 $4,480.00

Project Administration (clerical, printing, 
postage, permits, etc.)
Oregon Nonprofit Annual Report / Renewal 1 each $50.00 $50.00 $50.00 $50.00
Sandy Nonprofit Business Registration 1 each $12.00 $12.00 $12.00 $12.00
Subtotal Admin Costs $62.00 $62.00 $0.00 $0.00 $62.00

TOTAL PROJECT COSTS $91,745.56 $9,943.00 $7,500.00 $74,302.56 $91,745.56

Amt. 
Funded

$7,500.00

$7,500.00Total: Other Funding Sources

* Other Funding Sources -  List Sources Here

GoFundMe Fundraising Account (funding anticipated)

2025-2027 SPECIAL SERVICE CONTRACT PROGRAM GRANT APPLICATION BUDGET FORM

Sandy CERT

Personnel Costs: List Personnel Working on Project, their pay rate, days or hours worked, and whether they will be paid by grant, other funding, or in-
kind match (volunteer). If they are volunteering, assume a pay value of $33.49 per hour.

Matching Funds
Brett Wesson

BUDGET ITEM
Units 

Needed
Units of 
Measure Cost Per Unit Total Cost

TOTALS



Executive Summary 

Sandy CERT SSCP Grant Application 

 

Dear Members of the SSCP Review Subcommittee,  

 

I am writing on behalf of Sandy CERT, a newly formed nonprofit, to respectfully request funding through the 

City of Sandy’s Special Service Contract Program (SSCP) to establish a Community Emergency Response Team 

(CERT) in Sandy. This program will directly strengthen community safety and resilience by providing disaster 

response support and helping to prepare residents to respond effectively to disasters. 

Background 

My interest in establishing a CERT program began during last year’s ice storm in Sandy, then materialized again 

this year during the Palisades Fire in California, where wildfire quickly overwhelmed the community. Living in 

Sandy and working on Mt. Hood, I recognize similar vulnerabilities. Our community faces a wide range of 

hazards—from winter storms and wildfires to the looming risk of a Cascadia Subduction Zone earthquake or 

volcanic eruption, events expected to severely strain local and regional response resources. While Sandy’s 

Emergency Operations Plan references the American Red Cross in multiple sections, these resources may not be 

immediately available or sufficient in a large-scale disaster. A CERT program would provide local, trained 

volunteers who can partner with local agencies to fill these critical gaps—offering shelter support, basic medical 

aid, light search and rescue, and neighborhood-level disaster response organization. 

Structure 

FEMA’s national CERT resources are comprehensive and readily available. CERT organizations can take 

advantage of FEMA’s program management documents and training resources, which include both instructor and 

participant manuals, plus slides for each unit covered. Additionally, Oregon and Washington emergency 

management agencies offer CERT Program Manager and Train-the-Trainer courses locally.  

Outcomes 

With SSCP support, Sandy CERT will train an estimated 40 residents annually, equipping them with FEMA-

standard CERT skills, uniforms, and protective equipment. Over the 2025–2027 grant cycle, an estimated 80 local 

volunteers will be trained to serve their community during emergencies, while public preparedness workshops 

will help to educate many more in the community. This project directly meets SSCP objectives to support the 

health and physical well-being of Sandy residents through safety and preparedness. 

Funding 

I am requesting $9,943 in SSCP funding, with alternative payment accommodation due to limited startup 

resources. These funds will make initial training possible, in addition to the purchase of uniform items, personal 

protective equipment, marketing materials, and a secure trailer for storage and deployment. This investment will 

be multiplied through volunteer labor, conservatively valued at more than $70,000 over the grant cycle. 

 

Thank you for your consideration of this proposal. With your support, Sandy CERT will become a cornerstone of 

local emergency preparedness and an essential partner to the City of Sandy in times of need. 

 

Respectfully, 

 

Brett Wesson 

Sandy CERT 
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Section 1: Introduction 

Purpose 

The Community Emergency Response Team Program Guide provides an overview of the Community 

Emergency Response Team (CERT) program and explains the requirements each CERT Program 

must meet to remain officially recognized. 

Scope and Applicability 

This guide establishes common terminology and approach to the structure of the CERT Program. This 

guide explains its benefits to the community they serve, and to outline responsibilities and 

requirements for CERT Programs, Program Managers, and Sponsoring Organizations. 

▪ Section 2: The CERT Program provides an overview of the CERT Program, including the typical 

organizational structure of a CERT Program.  

▪ Section 3: Establishing a CERT Program identifies high-level steps an individual may take to 

create an officially recognized CERT Program.  

▪ Section 4: Sponsor Responsibilities delineates the steps Sponsoring Organizations need to take 

to ensure success for the CERT Program.  

▪ Section 5: CERT Program Requirements discusses national requirements placed upon CERT 

Programs to remain officially recognized.  

▪ Sections 6: CERT Training and Section 7: CERT Organizations describe the main aspects of a 

CERT Program—CERT training and teams—and how these aspects benefit the community.  

▪ Section 8: CERT Legal Information provides a high-level overview of the legal aspects of the 

program, including the protection of CERT personnel and the use of the CERT logo. 

Document Management and Maintenance 

The FEMA Resilience, National Preparedness Directorate, Individual and Community Preparedness 

Division (ICPD) is responsible for the management and maintenance of this document. Comments 

and feedback regarding this document should be directed to ICPD at FEMA headquarters, email 

FEMA-prepare@fema.dhs.gov. 

Use of this Document 

Viewers of this program guide agree to use the contents herein for informational purposes only. The 

Federal Emergency Management Agency (FEMA) does not assume any responsibility in the use of 

this service or its contents for its accuracy, completeness, or currency, nor that such items or use of 

such items would not violate or infringe rights of others. In no event shall FEMA be liable for any 

direct, indirect, incidental, punitive, or consequential damages of any kind whatsoever with respect 

to these materials. FEMA expressly disclaims liability for errors and omissions in this publication. The 

information made available is subject to change without notice. 
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Section 3: Establishing a CERT 

Program 
To establish a CERT Program, pioneering individuals should take multiple planning steps, including 

developing program goals and interacting with pertinent stakeholders within the community. It is 

important to use local officials as an asset throughout the process; their sponsorship is not only 

required for CERT registration and success of the program, but they have a vested interest in the 

safety and preparedness of the community as well. The steps to establish a CERT Program are 

outlined in the Starting a CERT publication available at 

https://community.fema.gov/PreparednessCommunity/s/welcome-to-cert?language=en US. 

Becoming an Officially Recognized CERT Program 

The National CERT Program has laid out an eight-step process that individuals seeking to start a 

CERT Program in their community should execute. Individuals may adapt these steps to their local 

needs. 

1. Identify a Sponsoring Organization and build partnerships 

2. Develop a set of goals and objectives 

3. Secure resources 

4. Develop a training plan 

5. Market and recruit CERT participants 

6. Deliver CERT training 

7. Establish a CERT 

8. Track and evaluate your program  

Individuals considering establishing a CERT Program should conduct research to see if a CERT 

Program already exists in their community. If one exists, those trying to establish the CERT Program 

should talk with the Program Manager and determine if they should create a CERT as a component 

of the program or establish another stand-alone program. The individuals may identify their team as 

a Community, Workplace, Campus, or Teen CERT.  

Once a CERT Program has identified a Program Manager and their Sponsoring Organization point of 

contact, the Program Manager should register their CERT Program to become officially recognized. 

The program must register online at the FEMA registration portal at 

https://community.fema.gov/register. 
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Section 4: Sponsoring Organizations 

and the CERT State Coordinator 
The Sponsoring Organization helps to increase their community’s preparedness by supporting a 

CERT Program. Sponsoring Organizations support many CERT Program functions and add to the 

CERT Program's credibility. 

Responsibilities of a CERT Sponsoring Organization 

CERT Sponsoring Organizations have many responsibilities that help their associated CERT Programs 

stay active and engaged, helping the program meet FEMA’s requirements and serve their 

communities. Sponsors must take an active role in the training component of the program, at the 

very least by supervising the quality of instruction and exercises being delivered. Sponsors should 

make sure that all volunteers and instructors meet training standards. They should assist with 

credentialing instructors and volunteers by helping with recruitment, screening, background checks 

(if required), acceptance, supervision, termination of volunteers, and ensuring that personnel 

information is kept confidential. It is recommended that CERT sponsors help develop supplemental 

training materials to address local hazards, potential volunteer personnel needs, and unique events.  

Sponsors should also take part in shaping and monitoring CERTs. They should make sure that CERT 

volunteers take part in drills and exercises, such as those that allow volunteers to train with full-time 

responders from the sponsor. Sponsors handle the activation, staging, deployment, and operational 

activities of their teams. They must develop policies, procedures, and documentation practices to 

support these activities. CERT Sponsoring organizations should assist their programs with raising 

funds, this could include allowing various fundraises by the program itself, providing funds or 

facilities, and assisting in applying for grants. 

Sponsoring a CERT Program 

Individuals or non-governmental groups within communities need to identify a CERT Sponsoring 

Organization to establish a CERT Program. A Sponsoring Organization helps support many CERT 

Program functions and adds to its credibility. The following organizations may provide sponsorship 

for a CERT Program: 

▪ State, regional, local, territorial, commonwealth, unincorporated or tribal government-operated 

public safety agencies, including those responsible for law enforcement, fire suppression, and 

emergency medical services; 

▪ State, regional, local, tribal, or territorial emergency management agencies; 

▪ Departments under the authority of local, municipal, or tribal governments, including health 

departments, fire protection districts, regional planning districts, and city councils. Non-

emergency service agencies and offices may sponsor CERT Programs, but must enable 

coordination with emergency services for training, mobilization, and supervision as needed; and  
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▪ Elected officials or their offices and other government organizations, if they ensure the program 

can interface with emergency service organizations. 

Frequently, one of the above governmental organizations is the entity seeking to organize a CERT 

Program. In this case, the Program Manager and Sponsoring Organization point of contact may be 

the same person.  

Sponsoring Organization Point of Contact 

While the Sponsoring Organization may be the office of the mayor, fire department, or other 

government body, it is not typical that the mayor or fire chief is the point of contact (POC) for the 

CERT Program Manager. The Sponsoring Organization must provide a POC for the Program Manager, 

and the FEMA CERT Program listing. This POC: 

▪ Should be the interface for the Program Manager with the Sponsoring Organization; 

▪ Assists the Program Manager with integrating CERT into operations; 

▪ Helps coordinate and provide resources and facilities; 

▪ Keeps the Sponsoring Organization officer (e.g., mayor, chief) informed about CERT Program 

status; and 

▪ Communicates with State CERT Coordinator and other state, local, tribal, territorial officers as 

needed (i.e., State Training Officer). 

State Coordinator 

Each state or territory should have a person or persons acting to support and coordinate CERT within 

their state. This support includes assisting local programs and sponsors in resolving questions of 

credentialing, liability training (see Section 8), interoperability, and other state requirements for 

volunteers and disaster workers. The State Coordinator is an essential part of CERT success and 

should assist CERTs and Sponsors in applying for funding, including applying for grants. Each State 

Coordinator may review, edit, and approve or disapprove CERT Program listings for their state in 

FEMA’s CERT Registration Site.  

State Coordinators play a vital role in the approval and maintenance of CERT Programs and are the 

final authority in each state or territory to approve CERT Programs. They should use the following 

process to review and approve or disapprove CERT Programs: 

1. Upon receiving notification of an application, the State Coordinator should review the application. 

2. The State Coordinator contacts the Sponsoring Organization POC listed in the application to 

ensure that the prospective Sponsoring Organization is aware of the program application, that 

the basic CERT program requirements are met, and to confirm the duties and responsibilities of 

a Sponsoring Organization. 

3. The Coordinator contacts the prospective CERT Program manager and ensures the program is 

aware of the program requirements and the duties and responsibilities of the Program Manager. 
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4. If satisfied that both Program and Sponsoring Organization are ready and able to undertake the 

operation of a successful CERT Program in accordance with FEMA, state, and local requirements, 

the State Coordinator approves the program listing in the system, which will then be accepted by 

FEMA. 

State Coordinators should help CERTs maintain their programs successfully and monitor those 

assigned programs. State Coordinators have system rights to approve, deny, review, edit, and delete 

program listings within their respective states or territories. 

State coordinators are usually part of a state office of emergency management, in the section that 

works with volunteers. 

Tribal Nation Programs 

CERT Programs operated by Tribal Nations may choose to operate in coordination with, and as part 

of, the state or territory in which their borders lie, or may operate independently of those states or 

territories at their sole discretion. In such cases, FEMA regional or headquarters staff will act as the 

program approval authority within the system. 
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Section 6: CERT Training  
CERT training is essential to the development of a CERT Program and helps build a prepared 

community. The CERT Program is first and foremost a program that educates local communities on 

preparedness and response to the local hazards they may face. CERT training goes beyond basic 

lectures, allowing volunteers to put their preparedness to the test during training exercises within 

their community.  

CERT Training and the Community 

CERT training not only benefits those who directly volunteer in the program but also individuals in the 

community. Participants learn lifesaving skills, fulfill community service requirements, give back to 

the community, develop leadership skills, and help make their community safer. The training 

supports individual awareness of what to do before, during, and after an emergency. It provides skills 

and organization for individuals to safely assist in the immediate aftermath of a disaster when 

professional responders may be delayed or limited.  

CERT Basic Training Standards 

Local CERT Program leadership, States, and Sponsoring Organizations are jointly responsible for 

ensuring that CERT Basic Training is delivered to volunteers in in a way that achieves the objectives 

identified in the CERT Basic Training Instructor Guide, which is available for download at 

ready.gov/cert. Many CERT trainers are credentialed through state-sponsored deliveries of CERT 

Train the Trainer. FEMA sets nationwide minimum curriculum standards.  

State Coordinators supervise the delivery of CERT Basic Training within their state, ensuring that it is 

delivered to those standards, and are responsible for supervising local deliveries in coordination with 

sponsoring organizations. State Coordinators may authorize blended learning or other non-traditional 

delivery methods for CERT Basic Training as well as traditional classroom-based deliveries within 

their state, as long as the training achieves all objectives identified in CERT Basic Training. It must 

include live completion of all hands-on skills, as well as participation in a culminating exercise under 

the supervision of the program and sponsoring organization. Completion of the FEMA independent 

study course, IS-317: Introduction to CERT, and IS-315: CERT and the Incident Command System are 

not acceptable substitutes for CERT Basic Training or a portion of it.    

CERT Training 

The National CERT Program developed a standard curriculum for CERT Programs to use when 

delivering training. The curriculum consists of CERT Basic Training, CERT Program Manager, and 

CERT Train the Trainer. All volunteers who want to participate in a CERT Program should take CERT 

Basic Training. Any prospective or current Program Manager should take the CERT Program Manager 

course. Lastly, individuals who want to become a CERT instructor must take CERT Train the Trainer.  
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Section 7: CERT Organizations 
As mentioned in Section 2, the structure of each CERT Program may vary to ensure it meets the 

needs of its community and is appropriate for the resources the program has available. A community 

may have multiple CERTs, including a large community CERT and more specific Campus, Workplace, 

and Teen CERTs. Each of these component CERTs focus on the preparedness needs of their unique 

audience, which can make consistent training difficult. By organizing all the CERTs into one CERT 

Program, it enables the CERT Program to focus training efforts in a comprehensive and targeted 

fashion. 

CERT Program Manager 

All CERT Programs must have a Program Manager. The CERT Program Manager maintains the 

program listing and takes the CERT Annual Certification. The Program Manager is generally 

responsible for day-to-day operations. The Program Manager interacts with the program’s 

components, Sponsoring Organization, and local emergency managers to make the program run 

effectively. This position ensures the CERT Sponsoring Organization has awareness of the direction 

of the program and may provide input. The Program Manager also works with local emergency 

managers to identify potential instructors for CERT training and determine how the CERT Program, 

and component CERTs can benefit the community and build local response capacity. The program 

may establish bylaws that identify a leadership hierarchy within the program (e.g., president, vice 

president, secretary, and treasurer). 

Teams in the CERT Program 

A CERT is a component of a larger CERT Program. The CERT Program has the flexibility to adjust the 

team to align with the local community’s needs. A CERT may consist of administrative personnel, 

including the Program Manager working to efficiently operate the program. The team may also 

contain volunteers who work with the community on preparedness and response efforts.  

It is important to note that not every CERT Program will have a team if for example they only train 

community members, there is no need for a response team. In some instances, a CERT Program may 

have multiple teams. Not every CERT Program may desire to create teams. Program leadership and 

the Program Manager should determine if the program needs a team and if they have the resources 

to establish one. Refer to the example provided in Section 2.  
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Section 8: CERT Legal Information 
CERT Programs have an innate liability perception that may act as a barrier to CERT formation; 

however, programs can take steps to reduce liability. The Program Manager can work with their 

internal team, sponsors, and community leaders to limit liability for those in the program, CERT 

training, and CERTs. 

Reducing Liability in the CERT Program 

All CERT Programs share the potential to offer substantial benefits to their Sponsoring Organizations, 

their communities, and their volunteers. As with any activity, however, there is risk. Although not 

common in CERT Program activities, bodily injuries, illnesses, property damage, and other harmful 

events can result in adverse consequences for the sponsoring agency or organization, the CERT, or 

the CERT volunteer, trainers, leaders, and affiliates. CERT Programs can best address liability 

protection by adopting risk management procedures that include, but are not limited to, using the 

protection provided by the law and by available insurance. 

Outside of the realm of legal and insurance protection, CERTs should follow these five steps to 

managing risk in their program and reduce liabilities: 

1. Get leadership support 

2. Gather information 

3. Identify and assess risk 

4. Adopt strategies to manage risk 

5. Maintain the momentum 

 

Workplace, Campus, and Teen CERT Programs should consult with their legal counsel to explore 

ways to reduce risk and liability. The programs should think through potential risks and liability 

considerations and how they can address them. 

A CERT Program should also think about ways to reduce liability in CERT training, drills and exercises, 

and on CERTs. Again, if the program has legal counsel, they should seek guidance on how to reduce 

risk and how to address liability issues. 
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Use of the CERT Logo 

CERTs may customize the CERT logo to meet local needs. The use of the logo will strengthen the 

CERT brand and increase public awareness. More information about logo use may be found in the 

CERT Logo Usage Guidelines. Guidance on the use of the CERT logo by product manufacturers may 

be found by contacting FEMA-prepare@fema.dhs.gov.  

 


