SANDY CITY COUNCIL MEETING
OREGON T gandy Oty al and via Zoom

MINUTES

EXECUTIVE SESSION — The City Council met in executive session pursuant to ORS 192.660(2)(h)
REGULAR MEETING - 7:00 PM

PLEDGE OF ALLEGIANCE

ROLL CALL

PRESENT

Mayor Kathleen Walker
Councilor Chris Mayton
Councilor Laurie Smallwood
Councilor Rich Sheldon
Councilor Kristina Ramseyer
Councilor Lindy Hanley

ABSENT
Council President Don Hokanson

CHANGES TO THE AGENDA
(none)

PUBLIC COMMENT (3-minute limit)
(none)

RESPONSE TO PREVIOUS COMMENTS
(none)

CONSENT AGENDA

1. City Council Minutes: December 15, 2025
Resolution 2025-40 - Supplemental Budget for Biennium 2025-27

MOTION: Adopt the consent agenda

Motion made by Councilor Ramseyer, Seconded by Councilor Sheldon.



Voting Yea: Mayor Walker, Councilor Mayton, Councilor Smallwood, Councilor Sheldon,
Councilor Ramseyer, Councilor Hanley

MOTION CARRIED: 6-0

OLD BUSINESS

3.

City Manager Evaluation Process Adoption

The City Recorder summarized the staff report in the meeting packet, and noted the lack of
suggested changes from the Council and the slight modifications proposed by staff for clarity
purposes. It was emphasized that evaluation forms will be due by January 12, 2026.

MOTION: Adopt the process and evaluation materials for the City Manager’s annual
performance evaluation as included in the meeting packet

Motion made by Councilor Smallwood, Seconded by Councilor Sheldon.

Voting Yea: Mayor Walker, Councilor Mayton, Councilor Smallwood, Councilor Sheldon,
Councilor Ramseyer, Councilor Hanley

MOTION CARRIED: 6-0

REPORT FROM THE CITY MANAGER

Note that the new Community Service Officer has started work

Reminder of the County’s transportation system plan update process, and the upcoming public
input opportunities. Additional discussion related to potential County road improvements in the
Sandy area.

Note of the upcoming major modification request coming before the Planning Commission for
Deer Pointe Park

Note of the impending rate increase by Hoodview Disposal

Recognition of all the effort put into the latest Winterfest, as well as an overview of visitor
statistics

COMMITTEE / COUNCIL REPORTS

Councilor Hanley

e Thanks and appreciation for Winterfest

Councilor Ramseyer

¢ Thanks and appreciation for Winterfest, especially given the challenges presented by
severe weather

¢ Note of the upcoming Planning Commission meeting

¢ Note of the upcoming Regional Water Providers Consortium meeting



Councilor Sheldon

¢ Note of the upcoming C-4 meeting

¢ Thanks and appreciation for Winterfest; encouragement to continue growing
sponsorships

Councilor Smallwood

e Thanks and appreciation for Winterfest

o Praise for the new stop signs at the intersection of Bell and Jewelberry suggestion to
consider additional installations

Councilor Mayton

¢ Note of the upcoming wastewater program oversight committee meeting

Mayor Walker

e Appreciation for the hiring of the new Community Service Officer
¢ Thanks and appreciation for Winterfest; recognition of the Merry Makeover winners

¢ Encouragement to participate in the County’s transportation system plan update
process

o Councilor Smallwood agreed to be the Council’s liaison to the process
¢ Note of the upcoming meeting with County economic development staff
e Observations on the upcoming Planning Commission hearing

¢ Note of the upcoming meeting of the League of Oregon Cities Water/Wastewater policy
committee

o Discussion of additional needs for stop sign installations
STAFF UPDATES
Monthly Reports: https://reports.cityofsandy.com/

ADJOURN



